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MAYOR AND CHIEF EXECUTIVE’S
FOREWORD

Korero whakataki a te koromatua me te
tumuaki

E ngaiwi, e nga karangataha, te iti me te rahi, téna koutou, téna tatou.

Masterton District Council continued to deliver positive outcomes for our community over the 12 months to the
end of June. We judge our performance based on measures that we set at the start of every financial year. It's
always heartening to report achievement on these measures, and how they influence improvements within our
community.

COVID-19 had asignificantimpact on our community and our councilwork last year, and has continued to impact
this year. Our district's economic recovery has generally been positive, but we know some people have been
affected by COVID-19 more than others. We have taken action to support recovery for all members of our
community, including working with our neighbouring councils to develop a Wairarapa Recovery Plan.

Developing the Long-Term Plan (LTP) has been a key focus for the Council and our community over the past
year. We attended 25 different 'face to face' engagement activities and received 346 submissions from our
community, as well as informal feedback and comments.

Key decisions were made that will contribute to our vision for Masterton/Whakaoriori to offer the best of rural
provincial living over the next 10 years. The Civic Facility will offer a future-proofed space where our community
can come together. Making land available at Panama Village for public housing will help with affordable housing
challenges. And the Masterton Revamp will modernise our town and create a vibrant and welcoming space.

We were proud of our Council's decision in May 2021to establish a Maori ward for at least the next two elections.
Thisdecision willenhance representation for Maoriin our community. We also established our new Rural Advisory
Group, which will provide a vehicle for two-way communication and engagement on rural issues.

We were successful with our bids for central government funding. In July 2020, a $10 million investment was

confirmed to support development at Hood Aerodrome. The same month we also received confirmation of $1.3
million in central government funding for the community-led skatepark revamp. Over the year, we have progressed
the Hood Aerodrome Masterplan to guide development plans, and commenced work on the skatepark revamp.

We took action to address some key environmental challenges facing our community including finalising
a Corporate Carbon Emissions Reduction Plan for Council and establishing a community forum to support
co-development of an equivalent plan for our community.

We also converted under-verandah lighting unitsin the CBD to energy efficient LEDs, added new electric vehicles
to our fleet, implemented electronic council meeting agendas that reduced our paper use, and installed more
Smart Water meters, with more than 6,000 units now in place.

The three Wairarapa Councils received the Wairarapa Water Resilience Strategy in May 2021, and have also
commenced a joint review of the Wairarapa Combined District Plan. This review will include consideration of
how the District Plan can assist with water resilience and climate change action, as well as other challenges
facing our community, such as growth and the availability of affordable housing.

Ontop of all the positive and completed projects, we've continued to deliver business-as-usual services, including
processingan average of more than one Land Information Memorandum, and more than two building consents,
for every day of the year, and completing safety improvements on our roads.
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Ourteamsresealed5.1kilometres of footpath, 27 kilometres of roads, delivered 4.2 billion litres of safe drinking
water, renewed 2.4 kilometres of water mains, and 4.3 kilometres of sewer mains, and completed routine
inspections at more than 25 stormwater sites around town.

The Council's financial performance has been sound. We have held operating expenditure to the planned level
and exceeded the planned operating revenue. The operating surplus of $8.3 million includes the $3.7 million of
assets vested from subdivision developers. The surplus after excluding vested assets and valuation gains and
losses was $3.3 million, compared to the planned S$0.8 million.

It has been another busy and successful year.

Thank you for working with us.

//Z//Mi’“’* SNasso——

David Hopman, Lyn Patterson,
Chief Executive Mayor
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OUR VISION AND COMMUNITY OUTCOMES
Te moemoea me nga hua a te hapori

The vision and community outcomes that we committed to as part of the 2018-28 Long-Term Plan are:

MASTERTON/WHAKAOGRIORI:

PROVIDING THE BEST OF RURAL, PROVINCIAL LIVING

An Engaged and Empowered Community

Masterton/Whakaorioriis a positive, strong, inclusive and self-determining
community, with equitable opportunities for everyone.

Pride in our Identity and Heritage

Masterton/Whakaoriori values the place and role of tangata whenua, and is
proud of our cultural identity and heritage.

A Sustainable and Healthy Environment

Masterton/Whakaoriori has rivers we can swim in and drink from, clean air to breathe,
green and blue spaces that we can enjoy and share with future generations.

A Thriving and Resilient Economy

Masterton/Whakaoriori has a strong, sustainable economy that supports
our people and places.

Efficient and Effective Infrastructure

Masterton/Whakaoriori has high-quality and cost-effective infrastructure
that meets the current and future needs of our community.

These icons will be used throughout this Annual Report to reflect alignment of our work to relevant community
outcomes.



OUR YEARIN REVIEW Arotakenga o te tau

OUR YEAR IN REVIEW
Arotakenga o te tau

KEY HIGHLIGHTS

Our Community Outcomes align with our Wellbeing Strateqy He Hiringa Tangata, He Hiringa Whenua and our
Infrastructure Strateqgy. Listed below under the Community Outcome headings are highlights of where we have
deliveredservicesand/or progressed workand enhanced community wellbeing. Further detail of achievements
is listed in the activity sections of this report. Each activity is linked to specific Community Outcomes which
contribute to the wellbeing of our community.

An Engaged and Empowered Community

Consulted on key projects for the next 10 years through our 2021-31Long-Term Plan process. We attended
25 face-to-face sessions and received 346 submissions.

Confirmed a Maori Ward for at least the 2022 and 2025 local body elections.
Established a Rural Advisory Group that met four times over the year.
Progressed work on a new engagement framework for iwi, hapt, marae and hapori Maori.

Reviewed our Significance and Engagement Policy, that guides how and when we will consult with our
community on decisions.

Successfully accessed external funding for the skatepark revamp that was designed in partnership with
youth - and got work on the revamp underway.

Delivered 635 activities and events at Masterton District Library.

Worked with dog owners, the SPCA, and wider community to rehome 19 dogs and return 164 dogs to their
owners.

Pride in our Identity and Heritage
Restored the mana of the name Makoura by correcting the spelling of the road in Masterton East.
Promoted Te Wiki o te Reo Maori 2020 (Maori Language Week 2020).
Celebrated Matariki at our library.
Held Waifest 2021 0on 6 February 2021 at Queen Elizabeth Park, with 2-3,000 attending.

We were involved with and/or funded a number of local events, including the Masterton Christmas Parade
and HalloWHERE, a Halloween event that attracted almost 2,000 participants.

A Sustainable and Healthy Environment
Developed a Corporate Emissions Reductions Plan.

Established a Community Climate Change Working Group to support the development of a Climate Change
Action Plan for the district to help prioritise actions.
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Converted all 392 under-verandah lighting units in the town centre to energy-efficient LEDs.
Progressed work on a Parks and Open Space Strategy that has since been adopted.
Continued installation of smart water meters.

Commenced work on the Wairarapa Combined District Plan review.

Progressed the development of wetlands at the Homebush Treatment Plant.

Held six community planting days with more 1,000 eco-sourced plants and amenity plants planted.

A Thriving and Resilient Economy
Developed a COVID-19 Recovery Plan with Carterton and South Wairarapa District Councils.
Processed 207 resource consents and 851 building consents.
Consulted on a master plan for Hood Aerodrome.

Received the Wairarapa Water Resilience Strateqgy, developed as part of the Wairarapa Economic Development
Strategy (WEDS) work programme.

Continued implementing the WEDS strategy adopted in October 2018.

Efficient and Effective Infrastructure
Renewed 4.3km of sewer mains(3.1%)and 2.4km of water mains (1.4%).
Resealed 27km of roads and resurfaced 5.1km of footpath.
Supplied 4.2 billion litres of safe drinking water to the community.

Completed the extension and upgrade of the eastern Castlepoint toilet block,with the facility opening to the
public in November 2020.

Completed the upgrade of the Archer Street Cemetery, with 237 new ash plots installed.
Replaced the deck of the Queen Elizabeth Park swing bridge.

MAKOURA RD
g "
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The overall financial result is a surplus of income over expenditure of $8.3 million, with $3.7 million of this
generated from the value of assets being vested in the Council from subdivision developments. The surplus,
excluding the vested assets and other gains and losses, is $3.32 million versus the plan of $0.82 million. This
surplusis a result of more revenue than planned.

Operating expenditure, excluding otherlosses, is $50.2 million compared to the $50.0 million figure in the Annual
Plan (0.3 per cent more). Operating revenue (excluding vested assets and other gains) is $53.5 million which is
$2.66 million (5.2 per cent) more than planned.

The graph below shows the 2020/21 financial performance compared to the Plan. In summary, expenditure is
very close to planned and revenue is 2.66 per cent more, resulting in a $3.32 million surplus (before vested
assets and other gains and losses).

REVENUE & EXPENDITURE COMPARISONS

OTotal Operating
| [ [ [ [ [ [ [ [ [ [ Revenue (ex vested

Actual 2020/21

@ Total Operating
Expenditure (ex other
losses)

Actual 2019/20

0 5 10 15 20 25 30 35 40 45 50 55 S millions

Rates revenue made up 60 per cent of effective operating revenue and rates arrears were 1.3 per cent of the
amount levied, a decrease from 1.5 per cent at 30 June 2020. The impact of COVID-19 restrictions over the
course of the financial result has again been minimal. This report provides more detail in each of the activity
areas about the effects of, and responses to, the COVID-19 pandemic.

We revalued our land and buildings assets as at 30 June 2021. This resulted in the values increasing 31.7 per
cent or $31.3 million. The Plan anticipated a value increase of $7.0 million. Another valuation adjustment has
been made to road culverts(-$9.2 million), due to an error in the revaluation last year.

We continued to deliver on our maintenance and renewal programmes for roads and other assets within the
road corridor, water supplies, wastewater systems and stormwater assets, and we've continued our catch-up
on maintenance and renewals of our district facilities.

We spent 69 per cent of the capital expenditure programme ($16.9 million) and had $3.7 million added to the
Council'sassets asinfrastructure vested as part of subdivision developments. Four capital projects -the Town
Centre Revamp, water meterinstalls, the skatepark upgrade, and airport runway widening - were not progressed
as quickly as anticipated and these make up a large proportion of the under-spent capital.

We completed $6.9m of subsidised roading renewals and upgrading work, which is 6.5 per cent more than
planned. Two major contracts were only part-completed at 30 June 2021 - the Essex Street carpark renewal
and Te Ore Ore Rd/Blair St roundabout construction contract.

Three major projects have had project planning and consultation work carried out during the year:

Funding for the Civic Facility project, which includes the Masterton District Library and Archive, was a topic
forconsultationinthe 2021-31Long-Term Plan(LTP). The Council's 2020/21Annual Plan resolution committed
to building a new civic centre. In June 2021, the Council confirmed a minimum of S4 million external funding
would be targeted, with the balance to be loan funded.
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Options for the Town Centre Revamp project were also consulted on as part of the 2021-31LTP process. The
decision was made to defer the start of significant work to 2024, and then proceed with the full Masterton
Revamp programme of work over a 10-year period.

More housing for seniorswas athird LTP consultation topic. Council resolved to make vacant land at Panama
Village on Ngaumutawa Road available for someone else to build public housing on. This willminimise Council's
financial contribution and may enable consideration of public housing for younger people and families too.

Projects carried over from prior years included several contracts for sewer mains renewals. The
more-than-planned expenditure on these renewals in 2020/21 reflects a catch-up of several years of the
contracting market being unable to deliver the full programme of work.

The level of subdivision activity and new residential building remained high during the year. Thisis seenin
financial contributions from developers being $2.4 million, or $1.15 million more than planned. Income from
building consent fees was S1.49 million, or 41per cent more than planned. Assets worth $3.66 million have been
vested in the Council from subdivision development.

We have done alot in, for, and with our communities over the past 12 months. We have provided financial
assistance in the form of grants to community groups through our Community Wellbeing, Events, and Arts
funds. Our 2018-28 Long-Term Plan and 2020/21 Annual Plan identified a separate budget area for Wellbeing,
splitinto four areas - community development, arts and culture, environmental, and economic development.
The operating expenditure in this budget area was S3.55 million and actual expenditure totalled $3.35 million.
We have participatedin, and supported, a number of local events including HalloWhere 2020 and Waifest 2021,
our annual Waitangi Day celebrations. We have continued support for a youth-led social enterprise and for
neighbourhood planning in the Eastside, Lansdowne, Upper Plain, and Solway communities.

We have met just over two thirds(67.1per cent) of our targets for non-financial performance measures, despite
COVID-19restrictions continuing toimpact some of ourresults. Highlightsin our non-financial reportinginclude
strong results in our water infrastructure activities. Our wastewater, stormwater and water supply activities
achieved more than 90 per cent of all applicable measures.

COVID-19 RESPONSE AND IMPACTS

While the organisation, and our community as a whole, recovered well from the challenges of 2020, the COVID-19
pandemic has continued to impact some areas of council over the last twelve months.

The progression through Alert Levelsin the first half of the 2020/2021financial year, and subsequentreturnsto
Alert Level 2 at times during the year, has impacted results for areas of our business that are customer facing
and/or support events, such as the Masterton District Library and Trust House Recreation Centre. Supply line
and resourcing disruptions as a result of COVID-19 have also created challenges for some projects and renewal
work for our infrastructure teams.

In terms of financial impacts on the 2020/21year, some areas of income are below normal expectations. Rates
penalties not being levied on unpaid instalment 1rates was allowed for in the Plan. Parking meter takings
remained below expectations throughout the year, but the financial impact has been minor. Otherincome such
as local fuel tax and our share of the waste levy have achieved close to planned levels. The pandemic has not
had a significant impact on the council’s ability to continue delivering services. There is no reason to believe
the going concern basis of the organisation will be affected, provided the local economy remains positive.

COVID-19 impacts on each activity area have been highlighted in the commentary section in each of the
Statements of Service Performance.
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HEALTH AND SAFETY / A DIVERSE AND INCLUSIVE WORKPLACE

We value our people and aim to provide a safe, inclusive, and healthy environment for them. During the year we
have continued strengthening our health and safety culture across all aspects of the organisation through our
Health and Safety Committee and relevant training.

We value a diverse and inclusive workplace. Our Good Employer Policy reflects our commitment to diversity
and inclusion. We are also a member of Diversity Works, the national organisation that supports businesses to
develop diverse and inclusive workplaces.

A COLLABORATIVE APPROACH

Engagement with Iwi and Maori Communities

We are committed to developing and maintaining positive working relationships with tangata whenua, taura
here, and other Maori communities in the Masterton district.

In May 2021 Council resolved to establish a Maori ward for at least the 2022 and 2025 local elections. This will
enhance representation for Maori in our district.

Representatives from Kahungunu ki Wairarapa and Rangitane o Wairarapa have continued to be members of
the Council's Committees with full speaking and voting rights. Appointments were reconfirmed after the 2019
election.

We also have iwi representation on our Henley Lake and Homebush Working Group, and have been progressing
work on a new engagement framework for iwi, hapQ, marae and hapori Maori.

Collaboration with other Local Authorities and Bodies

We have continued to work collaboratively with the Carterton and South Wairarapa District Councils, and the
Greater Wellington Regional Council throughout the year.

We participate in quarterly combined council meetings to discussjoint projects and matters of commoninterest.

We have continued to work with Iwi, stakeholders and the community to deliver the Wairarapa Economic
Development Strategy and action plan, that was developed by the four Wairarapa Councils collectively.

We have shared services for GIS Services, Civil Defence, and managing the joint solid waste contract. These
shared service arrangements have continued to be undertaken and operated in an effective manner.

All four councils, with lwi, have worked together on a Wairarapa Recovery Plan.

Our Wairarapa Policy Working Group Committee, comprised of elected members from the three Wairarapa
councils, was reconfirmed following the 2019 Local Elections and will continue to work together on bylaws and
policies for the Wairarapa.

We also undertook ajoint procurement process to appoint a contractor to support the review of the Wairarapa
Combined District Plan, which is being progressed.

We have also participated in a number of regional committees including:
Civil Defence Emergency Management Committee
Ruamahanga Whaitua Committee
Remutaka Hill Road Committee
Te Kauru Upper Ruamahanga River Floodplain Management Committee

Wellington Regional Transport Committee
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Wellington Regional Strategy Committee
Wellington Region Climate Change Working Group

Wellington Region Waste Management and Minimisation Joint Committee

DEVELOPMENT AND FINANCIAL CONTRIBUTIONS

We charge financial contributions using the provisions of the Resource Management Act 1991, the Wairarapa
Combined District Plan, and our Development and Financial Contributions Policy.

This year we levied and/or collected $2.4 million, which has been recognised as revenue in the period to 30
June 2021. Thisis $0.38 million more than what was collected in the previous financial year and $1.16 million (92
per cent) more than planned.

Financial contributions have been set aside as part of Special Funds and Reserves designated for parks and
reserves development, infrastructure, and roading upgrades. The majority of these contributions are not
specifically required to be spent on one locality or project, so have no residual liability associated with them.
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FINANCIAL STATISTICS
Last Year
Actual 2019/20 Actual 2020/21 Budget 2020/21
Total Expenditure
$ 60,020,944 (incl Capital items)  $ 65,004,764 $71,693,630
$31,273,449  Funded by: Net Rates Revenue* $ 32,449,995 50% $ 32,366,945 45%
$5,595,243 Roading Subsidies $7,293,321 "% $7.165,235 10%
$11,223127 Other Revenue $13,741,635 21% $11,296,450 16%
$ 3,300,000 Loans $ 845,357 1% $5,824,000 8%
$ 8,629,125 Reserve Funds $10,674,456 16% $ 15,041,000 21%
$60,020,944 $ 65,004,764 $ 71,693,630

*Includes Riversdale Beach sewerage scheme capital contributions

REVENUE & EXPENDITURE COMPARISONS

Plan 2020/21 W“

Actual 2020/21

B

O Total Operating
Revenue (ex vested
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OPERATING EXPENDITURE BY ACTIVITY
ACTUAL 2020/21 $50 MILLION BUDGET 2020/21 $50.2 MILLION
Governance & Corp
Regulatory Services, $1.3 Regulatory
Services, $4.6 Services, $4.8
Community

Community

Roading, $14.3
Wellbeings, $3.3

Wellbeings, $3.5

Community

Community
Facilities, $10.4

Facilities, $10.3

Solid Waste Services;
$h.4
Stormwater Services, $0.8

Water Services, $4.3
Solid Waste

Wastewater Services, $4.1

Services, $7.0

Roading, $14.2

Water Services,

Wastesvf/"aker
Services, $7.0

Stormwater Services, $0.7

Financial Ratios 2018/19 2019/20 2020/21 Budget 20/21
Current Ratio 1.3 1.1 1.1 0.6
Liquidity Ratio 1.2 1.1 1.1 0.6
Long Term Debt (external) per rateable property $4,001 $4,023 83,834 $4,295
Long Term Debt (external) per capita $1,961 $1,988 $1,796 $2,012
Interest costs as % of rates revenue 8.9% 7.6% 6.6% 6.7%
Debt servicing costs as % of rates revenue 15.8% 14.7% 14.6% 14.7%
Reserve Funds as % of rates revenue 101.7% 91.8% 90.2% 69.6%
Investments (external) as % of rates revenue 82.7% 80.5% 89.0% 45.7%
Rates receivable as % of rates levied 1.3% 1.5% 1.3% 1.3%
Net External Debt as % of operating revenue 57.9% 54.0% 36.8% 77.9%
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| FINANCIAL STATISTICS |
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NON-FINANCIAL PERFORMANCE
Paearu mahi kore putea

Our 2018-28 LTP defines the level of service we aim to achieve for each of our nine activity areas. Performance
targets are set that assist us to measure how well we are delivering that level of service.

The LTP includes 76 performance targets across council activities. In 2018/19, we reported on 74 targets but
last year (2019/20) a measure in the library that has three individual targets was separated out for reporting
purposes.

The graph that follows shows that we achieved 510of our 76 targets(67.1per cent)and did not achieve 20 targets
(26.3 per cent). Five targets (6.6 per cent) were reported as not applicable.

This is the third year of reporting against the 2018-28 LTP. Compared to last two years:

The number of targets we achieved this year is the same as last year (67.1 per cent), but down compared to
2018/19, when we achieved 71.6 per cent.

The number of targets we did not achieve is less than last year and comparable with 2018/19(26.3 per cent
this year compared to 32.9 per cent in 2019/20 and 25.7 per cent in 2018/19).

COVID-19 restrictions have impacted five targets (6.6 per cent of all Council targets and 25 per cent of those
not achieved in 2020/21). This compares with nine targets being specifically impacted by COVID-19in 2019/20
(11.8 per cent of all targets and 36 per cent of those not achieved in 2019/20).

COVID-19restrictions were identified as a contributing factors for the non-achievement of the following 5 targets:

The Masterton District Library operated a 'click and collect' service for 30 days of the year and 41library
programmes were cancelled during Alert Level 2. This resulted in fewer people visiting the library.

The number of structured activitiesand eventsin the Council’s parks and sportsgrounds was down in Quarter
1, compared to the previous year. Numbers increased over Quarters 2-4 and at year-end were up compared
to 2019/20 but lower than the year prior . The flow-on effects from the 2019/20 year and alert level changes
in 2020/21 are likely to have impacted results in the 2020/21year.

There were no ‘Learn to Swim’ participants in Quarter 1and only one school participated in Quarter 2. While
numbers did track up over Quarters 3 and 4, annual targets were not achieved due to continuing impacts of
COVID-19, alert level changes, and the resulting impact on school curriculum priorities in 2020/21.

Our Environmental Health team was unable to complete all verifications for food and other premises, affecting
two measures. Two food verifications were specifically delayed due to COVID-19 level 2 restrictions and
re-booked for July 2021. Carrying forward 36 food verifications and 10 other inspections from the previous
year(rescheduled due to COVID-19 restrictionsin 2019/20) contributed to increased workloads in the current
year, which is also likely to have contributed to the team not achieving targets in 2020/21.

COVID-19restrictionsin 2019/20 are also believed to have indirectly contributed to the non-achievement of the
following target:

The tonnage of waste transferred to landfill per head of populationincreasedin 2020/21compared to 2019/20.
This meant the target, which is areduction compared to the previous year, was not achieved. However, this
ismore likely toreflect very low waste volumesin 2019/20(19.3 per cent lower than the year prior)which were
at least in part a result of COVID-19 lockdown in 2019/20.

Full details of performance targets and further discussion of COVID-19 impacts are provided under each of the
activity area reports that follow.
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COMMUNITY WELLBEING Te oranga o te hapori

COMMUNITY WELLBEING
Te oranga o te hapori

®®

WHAT WE DO

We support Community Wellbeing by initiating and supporting projects and partnerships that foster community
capacity, celebrate diversity and culture, protect our natural heritage and grow the local economy.

Our Wellbeing Strategy He Hiringa Tangata, He Hiringa Whenua outlines the Council's vision for each of the four
aspects of wellbeing: social, cultural, environmental and economic. Supporting this strateqy is a three-year
Implementation Plan (2018-21) that outlines the projects we plan to deliver as we work towards realising our
vision for community wellbeing. 2020/21 was year three of the Wellbeing Strategy Implementation Plan.

We also provide funding via partnership agreements with local organisations such as Aratoi - Wairarapa Museum
of Art and History, Destination Wairarapa, and Nuku Ora(previously Sport Wellington Wairarapa).

WHAT WE ACHIEVED IN 2020/21

We continued to progress projectsincludedinthe Wellbeing Strategy Implementation Plan, and aligned strategies
suchastheArts, Culture and Heritage Strategy, and Wairarapa Economic Development Strategy. These strategies
and associated implementation plans include projects that contribute to all aspects of wellbeing for our
community.

Community Wellbeing projects and initiatives that were completed or progressed in 2020/21include:

Social Wellbeing/Development

The Councildecided, through the 2021-31LTP process, to make land available at Panama Village for someone
else to build public housing. Work to enable this will be progressed in 2021/22.

Physical work on the Masterton Skatepark Revamp commenced. The revamp was designed in partnership
with local youth to bring our skatepark to a standard that could attract national competitions and offer new
experiences for our community. Provincial Growth Fund (PGF) support of $1.3 million was secured for this
project.

Work on a Community Development and Prioritisation Framework continued. This will establish a
decision-making framework for the strategic delivery of Masterton District Council's community development
services in order to maximise the community benefits from this activity. The Framework is expected to be
adoptedin 2021/22.

Continued support for neighbourhood/village planning for Solway Neighbourhood Planning

Group, Eastside Community Group, Upper Plain Neighbourhood Group, and Lansdowne Residents’Association.
Highlights for 2020/21included: 1) The Solway Neighbourhood Planning Group hosted two successful
community planting days at Kirk's Reserve to further develop and improve the visibility of this community
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asset. More than 60 community members came together to support the planting day at Kirk's reserve.
2) The Eastside Community Group continue to host community events such as their Spring Festival. Key
support was given to community members during and post Alert Level 4 lockdowns, by way of food and
firewood donations.

Progressed the youth-led social enterprise project, with the building expected to be completed early 2022.
Further engagement with youth and the Youth council was undertaken to finalise, name, final design and
social impact of the space.

Continued work with a group of stakeholders including MBIE, the Red Cross and other agencies to prepare
forthearrival of Ahmadiyya Muslim Refugees. A steering group has been formed whichincludes representatives
from the Ahmadiyya community as well as the various agencies. The first refugees are scheduled to arrive
in late 2021 or early 2022, with more arriving during the year through to June 2022.

Received funding from MBIE for a part time Welcoming Communities co-ordinator.
Continued implementation of the Positive Ageing Strategy.

A variety of free community events were delivered, including the second HalloWHERE Halloween event on
the Queen Elizabeth Park Island which saw close to 2,000 people participate.

Community Wellbeing, Events, and Arts funding was provided to a number of individuals, community groups
and organisations over the 2020/21year:

Community Wellbeing Grants - 46 out of 57 applicants were allocated community wellbeing funding over two
rounds. The grants, ranging from $500 to $12,000, provided assistance towards operating expenses, training,
programmes and community needs-related projects.

Community Events Fund -19 out of 2Tapplicants were allocated community events funding. Nine applications
were fromreturning organisations and 12 were first-time applicants. Funding applications were for sporting,
community, and cultural-related events.

COVID-19 Sports Grant - establishment of a one-year, $50,000 fund to support our sporting community as a
response to COVID-19recovery. Twelve applications were received and funding was allocated to three sports
clubs.

Masterton Arts Fund - three applicants were allocated Masterton Arts Funding. The grants were S$2,000
for outdoor poems, $2,434.20 for the Yarns and Barns reading festival, and $7,565.80 for the reproduction
of the 1870 oil painting of Mrs Kaipaoe Te Tau, the the third wife of paramount Chief of Ngati Kahungunu, and
the Ngai Tumapuahia-a-rangi hapt, by Samuel Te Tau.

In addition, through the 2021-31 Long-Term Plan process, funding agreements were confirmed for a range of
groups that contribute to wellbeingin our community. These groupsinclude Masterton Foodbank, Waiwaste Food
Rescue, Riversdale Beach Surf Lifesaving Club, Fab Lab, and Te Awhina Community Hub.

Cultural Wellbeing/Development

Restored the mana of the name Makoura by correcting the spelling of the road in Masterton
East from Makora to Makoura Road.

Promoted Te Wiki o te Reo Maori 2020 (Maori Language Week 2020).
Work progressed on the development of anew engagement framework for iwi, hapd, marae and hapori Maori.

Waifest 2021 was held on Waitangi Day, 6 February 2021 at Queen Elizabeth Park. Waifest 2021 had a large
entertainment stage with different performing groups, arange of food and community organisationinformation
stalls, akaumatualounge, and awide range of children’s activities including bouncy castles and merry-go-round
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rides. Seven of our local performers shared the stage with some of New Zealand's top musicians, including
headliner Lion Rezz, who shocked the crowd when he introduced special guest artist Scribe to the stage. An
estimated 2-3000 people attended the event.

Environmental Wellbeing/Development

A Corporate Carbon Emissions Reduction Plan that prioritises actions we can take as a council to reduce our
emissions (mitigation) and to adapt to changes in response to climate change was developed.

A community forum was established to support co-development of an equivalent Climate Change Action Plan
for our district. This plan will look more broadly at what we can do together as a community to respond to
climate change challenges.

We commenced implementation of a new tool to measure the Council's carbon emissions so we can track
progress over time. This is expected to be operational in 2021/22.

In collaboration with Greater Wellington Regional Council (GWRC), we continued to promote action toimprove
air quality in our district.

Two electric vehicles (EV)and one Plug-in Hybrid Electric vehicle (PHEV) have been added to our corporate
fleet.

Continuing support hasbeen provided to the Wairarapa Healthy Homes(WHH) programme, with 74 Masterton
households benefiting from the programme in 2020/21.

Economic Wellbeing/Development

®

®

®

Continued the implementation of the Wairarapa Economic Development Strategy (WEDS).

Received the Wairarapa Water Resilience Strategy(having secured funds through the Provincial Growth Fund
for this work) to describe the freshwater challenges in the Wairarapa and seek an effective balance between
its functional, culturaland environmental significance. This was developed as part of the Wairarapa Economic
Development Strategy (WEDS).

Progressed work on a strategic plan for anetwork of recreation trails across Wairarapa. We are working with
Carterton District Council and South Wairarapa District Council to develop the plan.
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HOW WELL WE PERFORMED

Two of the four performance measures for this activity (50 per cent)were achieved in 2020/21. Thisis consistent
with 2019/20. The two measures that were not achieved this year are no longer applicable. The He Korowai
Wairua programme was discontinued and replaced with a different programme in 2019/20, and transitioning
to anew system for measuring carbon emissions means we are currently unable to report on CO2 emissions
for the 2020/21year. These will be reported once the new system is operational.

Masterton’s economic recovery from COVID-19 impacts was more positive than some areas of New Zealand.
While last year, following the Alert Level 4 lockdown, Masterton District's GDP was down 0.5 per cent compared
to the previous year, in the year to June 2021 GDP grew 6.3 per cent. That exceeds the 4.2 per cent growth for
the Wellington region for the same period.

Inthe 2018-28 LTP, we acknowledged the importance of taking action on climate change and have beenworking
to minimise our environmental impact. We have developed a Corporate Carbon Emissions Reduction Plan and
are now working with representatives of our community to develop a Community Climate Change Action Plan
that we expect tofinalisein2021/22. We are also implementing a new tool that will assist the Council in measuring
progress and managing our carbon emissions. This is expected to be operational in 2021/22.

There were three daysinthe 2020 calendar year where monitored sites at Herbert and Pownall Streetsrecorded
air pollution levels greater than the limits set in the National Environmental Standards for Air Quality (NES-AQ).
This is five less than the number recorded in 2019, meaning we achieved our target of reducing the number of
exceedance days compared to the previous year. The exceedance days all occurred in winter and primarily
relate to the wide use of wood-burning fires for home heating.

Improving air quality is a key priority. The NES-AQ standard is to achieve no more than one exceedance per year
by 2021. We knew this would be a challenge. Our geography and climate exacerbate winter air quality issues,
particularly on cold still nights when smoke from wood fires accumulates. We continue to work with Greater
Wellington Regional Council (GWRC)to take steps toimprove Masterton’s winter air quality. We have supported
GWRC’'s'Better Burning’ campaign, to help inform our community about safer and more efficient ways of heating
theirhomes. GWRC also offers financial assistance to Masterton residentsto replace theirold woodburners and
open fires with clean-heating appliances, such as heat pumps.

The Community Wellbeing budget totalled $3.55 million of expenditure, spread across the four areas of activity.
Actual expenditure was $3.35 million, with slightly lower spending on economic development and environmental
initiatives than planned.

COVID-19

While Masterton's economic recovery has been stronger than some other parts of the country, the COVID-19
pandemic hasimpacted our community's wellbeing, some more than others. Many of the community organisations
that the Council supports with grants (e.g. WaiWaste and Foodbank) have continued to provide highly valued
services to people in need over the 2020/21year. The Council renewed funding arrangements for these groups
as part of the 2021-31Long-Term Plan process.

The challenge of the pandemic has produced positive outcomes for local iwi with the development of Ko
Wairarapa Ténei, aCOVID-19 response foriwi, by iwi. Aninitiative with the Pasifikacommunity was also a catalyst
tobringpeople togetherto ensure there was community support where it was needed. The Council'scommunity
development team has had close involvement in these initiatives. Council also committed funding for Pasifika
o Wairarapa through the 2021-31Long-Term Plan process.



COMMUNITY WELLBEING Te oranga o te hapori

What we do: Enhance the wellbeing of our people

Measure 2018-28 Target 2020/21Result (Y3 | 2019/20 Result (Y2 2018/19 Result (Y1
of 2018-28 LTP): of 2018-28 LTP): of 2018-28 LTP):

Number of air Reduction in the Achieved Not Achieved Not Achieved

guslisy IUTIDED @1 Three exceedance Eight exceedance Six exceedance days

exceedances exceedances .

e dayswererecorded days were recorded  were recorded inthe

compare othe in the 2020 inthe 2019 calendar 2018 calendar year,
previous year calendar year, year, which is seven  which is five breaches
Baseline Result which is two breaches of the of the NES-AQ
2017/18: breaches of the NES-AQ standard. standard.

NES-AQ (National
Environmental
Standard for Air
Quality) standard.

Six exceedance
dayswererecorded
inthe 2017 calendar
year, which is five
breaches of the One day per 12
NES-AQ standard  month period is

One day per 12 month One day per 12-month
period isknownasa periodis known as a
permissible permissible
exceedance. exceedance.

(National known as a
Environmental ‘permissible
Standards for Air  exceedance'.
Ouality) Refer to the ‘How
well we
performed’ section
for further
information.
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What we do: Enhance the wellbeing of our people

2018/19 Result (Y1
of 2018-28 LTP):

Measure 2018-28 Target 2020/21Result (Y3 | 2019/20 Result (Y2
of 2018-28 LTP): of 2018-28 LTP):

CO% emissions per
head of population

(measured in
tonnes of carbon
dioxide equivalent
-tC02e)

Percentage of
staff that have
completed He
Korowai Wairua,
MDC's
introductory Maori
language and
tikanga Maori
programme

Annual reductionin
CO? emissions per
head of population.

Baseline
Result 2017/18:

Revised

result': 0.198 for
2017/18 year
(tCO2e).

Note': The
methodology for
calculating
wastewater
emissions has
changed. Given
that, results forthe
2017/18 and 2018/19
years have been
revised using the
current
methodology.

Annual increase in
the proportion of
staff who have
completed the
programme.

Baseline
Result 2017/18:

As at 31/12/2017, 7
of 92 permanent
staff (7.6 per cent)
had completed the
programme.

Not Applicable Achieved
Unable toreportas 0.168(tC02e)for
transitioningtoa  2019/20.

new system for
measuring our
carbon emissions.
We will report to
Council on our
emissions as soon
as the new system
is operational.

There was a slight
reduction of 0.006
(tCO2e) compared to
the 2018/19 year.

Not Applicable Not Applicable

He Korowai Wairua
was discontinued
and a new
programme, He
Hiringa Akotanga,
launched in 2019.

Due toachangein
staff, the He Korowai
Wairua programme
was discontinued.

Anew programme, He
Hiringa Akotanga, was
launched in 2019, and
19 of 117 permanent
staff (16 per cent)
have completed the
new programme. 19
current staff had
completed the
original He Korowai
Wairua programme,
and 4 staff have now
completed both
programmes.

Achieved
Revised result':

0.174(tC0O2e) for
2018/19.

This is a reduction of
0.024(tC02e)
compared to the
2017/18 year.

Achieved

20 of 105 permanent
staff (19 per cent)
completed the
programme.



COMMUNITY WELLBEING Te oranga o te hapori

What we do: Enhance the wellbeing of our people

2018/19 Result (Y1
of 2018-28 LTP):

Measure 2018-28 Target 2020/21Result (Y3 | 2019/20 Result (Y2
of 2018-28 LTP): of 2018-28 LTP):

Masterton Gross
Domestic Product
(GDP) percentage
change relative to
Wellington region
GDP

GDP equal to or Achieved Achieved
grea'terthan . GDP growth GDP growth estimate
Wellington region

estimate of 6.3 per of -0.5 per cent for

average. centfor Masterton, Masterton, compared
Baseline compared to 4.2 to -1.5 per cent for
Result 2017/18: per cent for the the Wellingtonregion.

Wellington region.
New measure. 9 9

—

_~

s ,T

Y |

Achieved

GDP growth estimate
of 2.3 per cent for
Masterton, compared
to 2.1 per cent for the
Wellington region.
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COST OF SERVICE STATEMENT

Community Wellbeing

2019/20 2020/21 2020/21
Actual Actual Budget
) Operating Costs S S
1,467,853 Community development 1,365,580 1,335,185

507,910 Arts & culture 549,962 589,704
1,043,809 Economic development & promotion 1,152,965 1,279,391
133,703 Environmental initiatives 234,192 317,158
59,423 Depreciation 48,775 29,387
3,212,698 3,351,475 3,550,826
Operating Revenue
15,046 Government grants 29,985 1,000
33,133 Creative NZ grants 37,366 30,500
93,636 Events grants & other recoveries 144,338 53,300
60,140 Internal recoveries 47,744 66,296
201,955 259,433 151,096
Appropriations
(369,819) Transfers from reserves (470,616) (706,000)
105,500 Transfers to reserves 67,401 -
1,535 Provision for loan repayments 1,595 1,595
$2,747,959 Rates Requirement $2,690,422 $2,695,325
Community Wellbeing
Rates Requirement Summary
2019/20 2020/21 2020/21
Actual Actual Budget
S Activity S S

1,037,481 Community Development 922,145 907,723
511,131 Arts and Culture 538,041 523,398
1,030,160 Economic Development and Promotion 981,502 1,016,481
169,187 Environmental Initiatives 248,734 247,723
$2,747,959 Rates Requirement $2,690,422 $2,695,325
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Community Wellbeing
Capital Expenditure Summary

2019/20 2020/21 2020/21
Actual Actual Budget
S Economic Development & Promotion S S

19,360 CBD security cameras 34,949 50,000

17,082 Christmas decorations 11,455 20,000

- Flag mounting system 50,605 40,000

- Street name signage - 10,000

36,442 97,009 120,000
Capital Funding

(36,442) Transfers from reserves (97,009) (120,000)

($36,442) ($97,009) ($120,000)

-

- 1 P 00
q .

-




ROADS, STREETS, FOOTPATHS AND PARKING AREAS Nga huarahi waka, ara-hikoi, me nga tiranga waka

ROADS, STREETS, FOOTPATHS AND
PARKING AREAS

Nga huarahi waka, ara-hikoi, me nga
turanga waka

WHAT WE DO

We provide a safe and efficient local transport network throughout the Masterton District. This involves the
construction, management, and maintenance of road, street and footpath networks including bridges, traffic
services, on and off-street parking and streetlights.

WHAT WE ACHIEVED IN 2020/21

During the year we have continued to focus on delivering projects and ongoing maintenance that improve our
road network. Highlights and key activities from 2020/21include:

27km of sealing activity was completed on the road network.
2.5km of sealed road pavement and 1.7km of unsealed road was rehabilitated.
158m of culvert and 873m of kerb and channel renewal work was completed.

5.71km of the sealed footpath network was resurfaced and 655m of new footpath was constructed, including
a 191m footpath extension to Cashmere Oaks on State Highway 2.

Speed limit changes following the 2019/20 speed limit review were implemented.
The deck of the Queen Elizabeth Park swing bridge over the Waipoua River was replaced.

Safety improvements including road widening and safety barrier installation were also implemented at
Goodlands Bridge on the Masterton-Castlepoint Road.

Safety improvements were implemented for pedestrians and vehicles at the Church Street and Colombo
Road intersection.

All 392 under-veranda lighting units in the CBD were converted to more energy efficient LEDs.
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HOW WELL WE PERFORMED

Five of the seven performance measures for this activity (71 per cent) were achieved in 2020/21. Thisis an
improvement on the past two years. In 2018/19 and in 2019/20 four measures (57 per cent) were achieved.

Almost 100 per cent, 360 of 361, urgent customer service requests were responded to within the specified
timeframe of two days, and results for non-urgent requests improved substantially compared to the previous
twoyears.In2020/21, 91.3 per cent of non-urgent requests were responded to within the specified timeframes,
compared to only 76 per cent in 2019/20 and 69 per cent in 2018/19.

It was pleasing to see no fatalities on our roads in 2020/21, but the number of serious injury crashes increased
to 12, from eight in 2018/19 and nine in 2019/20. While we cannot control all the factors that contribute to road
crashes, the Council has an important role to play. We take our commitment to road safety seriously and will
continue to deliver improvements that make our roads safer, advocate to the central government, and
support/fund education initiatives through the Wairarapa Road Safety Council.

There was an increase in the number of cyclists recorded using our urban roading network, up 16 per cent (or
27 cyclists) compared to the previous year. The monitoring survey sites tend to capture commuter cycling
rather than recreational cycling.

A total of 92 percent of footpaths met or exceeded the defined level of service, which is a 2 per cent

decline compared to the previous year and b per cent less than the target. We know that our community has
high expectations for footpaths and we have investedinanaccelerated footpath renewal programme to improve
footpathsin the district. Contractor availability meant only 35 per cent of the programme was able to be spent
in 2019/20. An additional S100,000 has been allowed for footpath renewals in each year of the 2018-28 LTP.

The operating expenditure of S14.3 million was very close to the level planned, but includes S606,000 of
depreciationthat was more than planned. The emergency response spending of $407,000 exceeded the budget
provision of $180,000 following a number of minor storm events. The overall renewals and capital programme
of $9.4 million was 81.4 per cent spent (S7.6 million). The underspend is largely due to only $S0.26 million of the
S1.4 million budget for the Town Centre revamp was spent. The subsidised renewals and improvements
expenditure $7.0 million versus a budget of $6.7 million. Three capital projects were underway at year end -
Essex St carpark, Te Ore Ore Rd/Blair St roundabout, and under-veranda lighting renewals (beyond the CBD).

COVID-19

Some urban kerb and footpath renewal work that was not completed in 2019/20 due to COVID-19 restrictions
was carried forward to the 2020/21year. This has now been completed.

Resourcing and supply lines have been disrupted as aresult of COVID-19 and this has meant that some projects
have been difficult to programme, plan, resource and fund. This created a challenging environment for
construction in 2020/21that will continue in future reporting years.

No financial impacts evident outside of project delays and timing.
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What we do: Provide safe and well-maintained roading, footpath and on-road cycling

networks

Number of fatalities
and serious injury
crashes on the local
road network

Average quality of

ride on a sealed local

road network,

measured by smooth

travel exposure

Percentage of sealed

local road network
that is resurfaced

Reduction in
fatalities and
serious injury
crashes compared
to previous year.

Baseline Result
2017/18:

Four fatalities and
14 serious injuries
(2017/18).

Maintainorimprove
on 90 per cent

Baseline Result
2017/18:

92 per cent

Maintain within 5-7
per cent

Baseline
Result 2017/18:

5.9 per cent

Not Achieved

No fatalities and
12 serious injury
crashes.

Achieved

91% network smooth
travel exposure(asat

30/06/21).

Achieved

5 per cent

Resurfaced 26.4km of

the total 532.5km
sealed local road
network.

Achieved

One fatality and
nine serious injury
crashes.

Overall, there was
one less incident
thanin2018/19. The
number of serious
crash injuries were
the same as
2018/19, but there
was one less
fatality.

Achieved

92 per cent
network smooth
travel exposure (as
at 30 June 2020).

Achieved
6.5 per cent

Resurfaced 34.4km
of the total
529.5km sealed
local road network.

2018-28 Target 2020/21Result (Y3 of | 2019/20 Result (Y2 | 2018/19 Result (Y1
2018-28 LTP) of 2018-28 LTP) of 2018-28 LTP)

Achieved

Two fatalities and
nine serious injury
crashes.

Note: In 2018/19
this result was
reported as two
fatalities and eight
serious injury
crashes. There was
a delay with one of
the serious injury
crashes being
added to the
database.

Achieved

94 per cent
network smooth
travel exposure (as
at 12 July 2019).

Achieved
6.3 per cent

Resurfaced 34.1km
of the total 528km
sealed local road
network.
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What we do: Provide safe and well-maintained roading, footpath and on-road cycling

networks

Percentage of

footpaths where the
condition falls within

the level of service
defined in MDC's
Asset Management
Plan

Percentage of urgent

customer service

requests responded

to within two days

Percentage of

non-urgent customer

service requests

responded to within

the timeframes
specified in MDC's
Asset Management
Plan and placed on
appropriate
maintenance
programme

97 per cent of
footpathsare rated
excellent, good or
fair.

Baseline
Result 2017/18:

96 per cent

95 per cent

Baseline
Result 2017/18:

99 per cent

80 per cent

Baseline
Result 2017/18:

76 per cent

Not Achieved
92 per cent

181.6km of 198.2km of
the footpath network

surveyed to June
2021is condition

rated excellent, good

or fair.

Achieved
99.7 per cent

360 out of 361urgent

requests were

responded to within

two days.

Achieved
91.3 per cent
705 out of 772

non-urgent requests
responded to within
specified timeframes.

Not Achieved
94 per cent

182.5km of 195km
of the footpath
network surveyed
between 2016 and
2019 is condition
rated excellent,
good or fair.

Anincreased
footpath renewal
programme isin
place to improve
the state of
footpathsin the
district.

Achieved
99.7 per cent.

347 of 348 urgent
requests were
responded to
within two days.

Not Achieved
69 per cent.

515 of 749
non-urgent
requests were
responded to
within specified
timelines.

2018-28 Target 2020/21Result (Y3 of | 2019/20 Result (Y2 | 2018/19 Result (Y1
2018-28 LTP) of 2018-28 LTP) of 2018-28 LTP)

Not Achieved
93 per cent

150km of 161.3 km
of the footpath
network surveyed
between 2016 and
2018 is condition
rated excellent,
good or fair.

Achieved
98 per cent.

421 of 430 urgent
requests were
responded towithin
two days.

Not Achieved
76 per cent.

595 of 785
non-urgent
requests were
responded towithin
specified timelines.
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What we do: Provide safe and well-maintained roading, footpath and on-road cycling

networks

2018-28 Target 2020/21Result (Y3 of | 2019/20 Result (Y2 | 2018/19 Result (Y1
2018-28 LTP) of 2018-28 LTP) of 2018-28 LTP)

Number of cyclists Increase on Achieved Not Achieved Not Achieved
“S'”‘%‘ P UIET previous year. 191 counted 164 counted during 176 counted during
roading network . .
Baseline during the annual  annual survey annual survey
Result 2017/18: survey conducted in  conducted in conducted in

184 counted during November 2020 November 2019. October 2018.

annual survey in Four monitoring sites Four monitoring Four monitoring

November 2017. were manually siteswere manually siteswere manually
surveyed for cycle surveyed for cycle surveyed for cycle
usage over boththe usageoverboththe usageoverboththe
2-hour morningand  2-hourmorningand 2-hourmorningand
afternoon peaks. afternoon peaks.  afternoon peaks.

-




ROADS, STREETS, FOOTPATHS AND PARKING AREAS Nga huarahi waka, ara-hikoi, me nga tiranga waka

COST OF SERVICE STATEMENT

Roads, Streets, Footpaths & Parking Areas

2019/20 2020/21 2020/21

Actual Actual Budget
S Operating Costs S S
5,190,029 Road maintenance - subsidised 5,325,909 6,393,310
1,352,244 Road maintenance - non subsidised 2,338,800 2,048,883
0 Emergency response provision*** 406,509 180,000
5,133,186 Depreciation 6,208,023 5,601,202
11,675,459 14,279,241 14,223,395
Operating Revenue
2,594,278 Waka Kotahi (NZTA) subsidy (on maint.)* 3,256,417 3,327,431
191,418 Local authority petrol tax 206,995 180,000
462,635 Roading contributions (ex developers) 635,859 250,000
136,796 Other recoveries 1,015,500 869,147
3,385,128 5,114,771 4,626,578
Appropriations

763,071 Transfers to reserves 1,019,859 250,000
(187,500) Transfers from reserves (484,923) (587,976)
41,822 Provision for loan repayments 48,308 50,894
(4,483,728) Depreciation not rates funded** (5,468,728) (4,843,728)
4,423,995 Rates Requirement (Operational) 4,278,985 4,466,007

* Further subsidy revenue is shown in the Capital Expenditure Summary.

** Most depreciation is reversed in lieu of renewals expenditure which is shown in the Capital Expenditure
Summary. Renewals are funded by rates revenue and NZTA subsidies.

*** |n 2019/20 Emergency Response Provision (formerly Flood Damage) was budgeted as an operating item but

work carried out is in Capital Expenditure Summary below as Retaining Structures (Emergency Response).

Roads, Streets, Footpaths & Parking Areas

Rates Requirement Summary

2019/20 2020/21 2020/21
Actual Actual Budget
$ Activity S S

4,616,550 Subsidised roading 5,317,398 4,798,210
1,105,726 Non-subsidised roading (urban) 1,114,596 1,370,479
283,787 Non-subsidised roading (rural) 331,377 237,163
77,374 Emergency response 0 77,400
$6,083,436 Rates Requirement $6,763,371 $6,483,252




Roads, Streets, Footpaths & Parking Areas

Capital Expenditure Summary

ROADS, STREETS, FOOTPATHS AND PARKING AREAS Nga huarahi waka, ara-hikoi, me nga tiranga waka

2019/20
Actual
$

2,758,947
494,730

36,061
192,643
112,615
17,560

52,105
366,576

1,181,243
475,745
0

0

0

0
58,972
430,171
3,740

2,485,127

900,337
9,566,572

(3,000,965)
(1,329,835)
(3,740)
(3,385,464)
(187,127)
(7,907,131)

$1,659,440

Roading

Asset renewals - Rural programme
Asset renewals - Urban programme
Asset renewals - Bridges

Urban footpath upgrades (subsidised)
Streetlight upgrades & renewals

Car park renewals & signage

Carpark lighting - safety initiative
Roading minor improvement projects
Roading - Solway Cres urbanisation
CBD upgrade (Town Centre project)
Colombo Road, Waipoua bridge design
Under veranda lighting renewals
Gordon Street - urbanisation project
Millard Ave - urbanisation project

CBD recycling bins

Cycleways

Retaining structures (emergency response)
Streetscape & neighbourhood design
Vested roading assets ex subdivision
Vested assets - road reserve land

Capital Funding

Waka Kotahi (NZTA) subsidy (on renewals)
Transfers from reserves

External contrib.

Vested assets (ex developers)

Loan funds

Rates Requirement (Capital)

2020/21
Actual
$

2,741,921
1,859,717
12,707
532,371
0
241,649
42,432
1,419,834
0
259,189
2,172
192,767
0
12,914
0
4,080
295,154
0
1,271,860
532,528
9,421,296

(4,036,904)
(836,429)

(1,804,388)
(259,189)

(6,936,911)
2,484,385

2020/21
Budget
$
2,579,160
1,747,429
115,000
672,000
407,206
60,000
1,264,400
1,400,000
285,000
180,000
400,000
50,000
10,000
70,000
120,000

9,360,195

(3,837,804)
(2,045,146)

(1,460,000)
(7,342,949)
$2,017,246




WATER SUPPLIES (URBAN AND RURAL) Hopua wai (taone me te taiwhenua)

WATER SUPPLIES (URBAN AND RURAL)
Hopua wai (taone me te taiwhenua)

WHAT WE DO

Water is provided to the Masterton urban reticulation system, Tinui, and the Waingawa industrial area. In rural
areas, we provide non-drinking water to rural water schemes and water race supplies. We own and maintain a
network of water mains, trunk mains, tanks, reservoirs, and water treatment facilities at Kaituna and Tinui.

WHAT WE ACHIEVED IN 2020/21

Highlights and key activities from 2020/21include:
4.2 billion litres of safe drinking water supplied to the community.
2.4 km of water mains renewed in Masterton to prevent water loss through leakage.
Access provided to a separate fluoride-free water supply.

Continued smart water meterinstallations. A total of 6,348 meters have now beeninstalled. Remaining water
meters will be installed during 2021/22.

Continued support for Phase 1of the Wairarapa Community Water Storage (Wakamoekau) project.

Received the Water Resilience Strategy, developed as part of the Wairarapa Economic Development Strategy,
recognising the importance of water for our economy.

HOW WELL WE PERFORMED

Ten of the 11 performance measures for this activity (90.1per cent) were achieved in 2020/21. This is consistent
with last year and an increase compared to the nine measures (81.8 per cent) achieved in 2018/19.

We supplied 4.2 billion litres of safe water to urban households during the year. This equates to 639 litres per
person per day, a 6.3 per cent increase compared to the previous year.

In contrast there was asmallreductioninthe percentage of water lost from our system. Thisreductionis partly
due to less leakage across the network as a result of our repair and renewal work.

Water loss was identified as a key issue in the 2018-28 LTP. We purchased some 9,000 smart water meters
during 2019/20. The installation of those meters was delayed due to COVID-19 but a total of 6,348 units have
now been installed. The meters will enable leaks to be identified and repaired, which will support improved
water conservation outcomes.



WATER SUPPLIES (URBAN AND RURAL) Hopua wai (taone me te taiwhenua)

The number of complaints received about drinking water has continued to decline, from 3.2 complaints per
1,000 connections in 2018/19 to 2.45 complaints per 1,000 connections in 2020/21. Response and resolution
times forurgentand non-urgent callouts have increased but are still well within target. Staff have been working
on the installation of water meters as well as responding to call outs.

Most planned water pipe renewals were completed in 2020/21, including work carried forward from 2019/20
that could not be completed in that year due to COVID-19 restrictions and a lack of contractors. Contractor
availability has continued to impact our ability to complete all work in 2020/21. Operating expenditure for the
urban water supply was S4.01 million compared to a budget of $3.86 million - 4 per cent more.

Capital expenditure on the urban water supply totaled S2.2 million versus a budget of S4.15 million. There

was further progress on the installation of smart meters, but only $0.52 million versus a budget of $1.8 million.
The water reticulation renewals programme was only 62 per cent spent as contractors'availability t limited by
the high level of private work available to them.

COVID-19

Water is an essential service. The Masterton urban supply treatment plant has continued to operate through
all Alert Levels with appropriate pandemic protocols.

What we do: Deliver safe drinking water efficiently and effectively to urban
households
Measure 2018-28 Target | 2020/21Result (Y3 | 2019/20 Result(Y2 of | 2018/19 Result(Y1of
of 2018-28 LTP) 2018-28 LTP) 2018-28 LTP)

Number of Less than or Achieved Achieved Achieved
SempElritE EquEl e 2.45 3 complaints/1,000 3.2 complaints/1,000
received about complaints/1,000 . . .

o . complaints/1000  connections connections
drinking water connections.

connections

clarity, taste, (27 complaints). (29 complaints).

odour, pressure or
flow, continuity of
supply, orMDC's 4 complaints/

Baseline Result

2017/18: (23 complaints).

response to 1,000
complaints connections
received (35 complaints)

Response time to call-outs to a fault or unplanned interruption to MDC's networked
reticulation system:

a)attendance at 60 minutesor  Achieved Achieved Achieved
urgent callouts less
(from notification
to arrival on site)

34 minutes 15 minutes 24 minutes
Baseline
Result 2017/18:

39 minutes



WATER SUPPLIES (URBAN AND RURAL) Hopua wai (taone me te taiwhenua)

What we do: Deliver safe drinking water efficiently and effectively to urban
households
2018-28 Target | 2020/21Result (Y3 | 2019/20 Result (Y2 of | 2018/19 Result (Y1 of
of 2018-28 LTP) 2018-28 LTP) 2018-28 LTP)
b) resolution of 480 minutes or Achieved Achieved Achieved
urgent callouts less 102 minutes 25 minutes 231 minutes

(from notification

- firmati ; Baseline
o contirmation ot pasyit 2017/18:
resolution)
152 minutes
c)attendance at 7 days or less Achieved Achieved Achieved

non-urger)t-call.outs el 119 minutes 47 minutes Sl itz
(from notification Result 2017/18:

to arrival on site)
3 days

d) resolution of 3 months or Achieved Achieved Achieved
non-urgent callouts less
(from notification
to confirmation of
resolution)

172 minutes 86.5 minutes 115 minutes
Baseline
Result 2017/18:

5 days



WATER SUPPLIES (URBAN AND RURAL) Hopua wai (taone me te taiwhenua)

What we do: Deliver safe drinking water efficiently and effectively to urban

households

2018-28 Target | 2020/21Result (Y3 | 2019/20 Result (Y2 of
of 2018-28 LTP) 2018-28 LTP)

Council's drinking water supply complies with:

a) Part 4 of the
Drinking Water
Standards(bacteria
compliance
criteria)

b)Part 5 of the
Drinking Water
Standards
(protozoal
compliance
criteria)

Percentage of real
water loss from
MDC's reticulation
system (calculated
using minimum
night flow)

Average
consumption of
drinking water per
day per resident
within the district

Alternative water
supply is provided
when shutdown

exceeds 24 hours

Fully compliant

Baseline
Result 2017/18:

Fully compliant

Fully compliant

Baseline
Result 2017/18:

Fully compliant

Reduction on
previous year

Baseline
Result 2017/18:

36 per cent

Reduction on
previous year.

Baseline
Result 2017/18:

646 litres/
person/day.

Less than or
equal to 1 per
1,000

connections.

Baseline
Result 2017/18:

No shutdown
exceeded 24
hours.

Achieved

Fully compliant

Achieved

Fully compliant

Achieved
34 per cent

Not Achieved

639
litres/person/day.

Achieved

No shutdown

exceeded 24 hours.

Achieved

Fully compliant

Achieved

Fully compliant

Not Achieved
37 per cent

Installation of water
meters will better
enable leaks to be
located and repaired.

Achieved
601 litres/person/day.

Achieved

No shutdown exceeded
24 hours.

2018/19 Result (Y1 of
2018-28 LTP)

Achieved

Fully compliant

Achieved

Fully compliant

Not Achieved
37 per cent

Achieved
609 litres/person/day.

Achieved

No shutdown
exceeded 24 hours.



WATER SUPPLIES (URBAN AND RURAL) Hopua wai (taone me te taiwhenua)

What we do: Deliver safe drinking water efficiently and effectively to urban
households
2018-28 Target | 2020/21Result (Y3 | 2019/20 Result(Y2 of | 2018/19 Result (Y1 of
of 2018-28 LTP) 2018-28 LTP) 2018-28 LTP)
Percentage of 90 percentof  Achieved Not Achieved Achieved
LEIGIFIE pliiminee Lol 100 per cent 90 per cent completed. 80 per cent of planned
renewals completed.
completed. work completed.
R Baseline
Some plannedrenewal
Result 2017/18:

works were not

New measure completed due to
contractors having
limited resource, and
there being added
competition for
resource from
increased subdivision
work in the private
sector.




WATER SUPPLIES (URBAN AND RURAL) Hopua wai (taone me te taiwhenua)

COST OF SERVICE STATEMENT

Urban Water Supply
2019/20 2020/21 2020/21
Actual Actual Budget
S Operating Costs S S
1,263,219 Water treatment costs 1,328,810 1,338,420
964,149 Water reticulation costs 1,159,313 1,027,111
1,280,131 Depreciation 1,523,912 1,492,098
3,507,500 4,012,034 3,857,629
Operating Revenue
255,062 User charges 372,214 313,840
135,400 Internal Recoveries 100,500 100,500
390,462 472,714 414,340
Appropriations
- Transfer from reserves - (20,000)
111,065 Provision for loan repayment 172,070 169,389
(88,500) Reverse depreciation (245,000) (205,000)
$3,139,603 Rates Requirement $3,466,390 $3,387,678
Rural Water Supplies
2019/20 2020/21 2020/21
Actual Actual Budget
) Operating Costs S S
370,629 Rural water supplies & races 273,632 265,269
74,089 Depreciation & decline in service 118,349 75,596
444,718 391,981 340,864
Operating Revenue
205,985 Rural water scheme charges 248,071 217,698
Appropriations
(128,704) Transfer from reserves (19,425) -
- Transfer to reserves 23,454 -
6,146 Provision for loan repayment 6,245 6,246
(6,622) Reverse depreciation (25,868) (25,868)
$109,553 Rates Requirement $128,316 $103,545
Water Supplies
Rates Requirement Summary
2019/20 2020/21 2020/21
Actual Actual Budget
$ Activity S $
3,139,603 Masterton urban water supply 3,466,390 3,387,678
43,090 Tinui water supply 52,826 36,383
54,163 Opaki water race 63,633 55,025
12,300 Miscellaneous rural water costs 11,858 12,137

Rates Requirement

$3,594,707 | | $3,491,222

| $3,249,156 I




WATER SUPPLIES (URBAN AND RURAL) Hopua wai (taone me te taiwhenua)

Water Supplies

Capital Expenditure Summary

2019/20 2020/21 2020/21
Actual Actual Budget
) Urban water treatment S S
116,693 Water treatment plant & equip. renewals 86,049 40,000
9,725 Water treatment - buildings & grounds - 20,000
Water treatment SCADA & electrical -
- stimulus project 74,745 -
11,000 Water treatment sludge handling upgrade 69,112 200,000
137,418 229,905 260,000
Urban water reticulation
449,429 Water mains renewals 1,079,823 1,800,000
188,343 Water connections replacements 71,787 50,000
1,821,347 Water meters installation - part project 515,750 1,800,000
- Bulk Tanker Water Supply Terminal 3,143 -
- Water reservoir upgrades 3,458 20,480
- Water mains extension - Millard Ave 1,050 20,000
421,305 Assets vested from developers 273,128 -
2,880,424 1,948,140 3,690,480
Rural water reticulation
95,051 Wainuioru water supply renewals 10,629 50,000
- Opaki water race consent renewal - 50,000
- Emergency package tmt plant - in progress 45,841 100,000
7,742 Castlepoint water supply upgrade 3,433 -
102,793 59,903 200,000
3,120,635 Total Water Supplies capital expenditure 2,237,948 4,150,480
Capital Funding
(1,821,347) Loan funds (430,703) (2,150,000)
(8,075) External funds (89,744) -
(421,305) Assets vested by subdividers (273,128) -
(869,908) Transfer from reserves (1,444,374) (2,000,480)
(3,120,635) (2,237,948) (4,150,480)




WASTEWATER SERVICES Ratonga wai paru

WASTEWATER SERVICES
Ratonga wai paru

WHAT WE DO

Wastewater services are provided to approximately 9,200 residential, commercial, and industrial propertiesin
the urban area, Waingawa industrial area, Riversdale, Castlepoint, and Tinui. This includes maintaining our
network of pipes, pump stations, treatment plants, wetland cells, and a waste stabilisation pond.

WHAT WE ACHIEVED IN 2020/21

Key achievementsin 2020/21include:
4.3km of sewer main renewals completed to ensure performance of our wastewater system.

Progressed wetlands development, and investment in irrigation systems at the Homebush Wastewater
Treatment Plant.

HOW WELL WE PERFORMED

All seven applicable performance measures for this activity were achieved (100 per cent)in 2020/21, consistent
with last year. This is a great result for our wastewater activity.

One measure, the recreation quality of the Ruamahanga River, is not applicable as the way that the base data
isreported has changed and we are unable to report on this.

We delivered our wastewater services in full compliance with resource consent requirements.

The number of complaints about our wastewater service have increased since 2018/19 (from 49 to 69) but are
still 27 per cent less than the number received in 2017/18. This reflects the decision made by the council in 2018
to take responsibility for all private lateral sewer connection pipes, which has allowed us to address renewal
issues and ensure that levels of service are maintained.

Three portaloos were deployed in November 2020 and three in June 2021 due to heavy rain causing a sewer
back up in Cockburn Street and Colombo Road.

The number of kilometres of wastewater pipe renewals completed in 2020/21 was more than double what was
planned - 4.3 kilometres compared to 2 kilometres of planned work. This is also well above the 1.7 kilometres
of renewal work completed in 2019/20. This result reflects the pipe lining method that was used.

Operating costs of Masterton’s wastewater system were $6.28 million compared to the planned level of $6.38
million, 1.5 per cent less than planned. The small savings have arisen from lower interest costs on the debt
associated with the wastewater treatment plant.

iy



WASTEWATER SERVICES Ratonga wai paru

The Castlepoint sewerage scheme has incurred higher operating costs than planned ($S29k or 33 per cent).
Repayment of debt on the Riversdale Beach sewerage scheme has continued at higher than planned level as
capital contributions allow.

Capital expenditure onreticulation renewals(S2.65m)was twice the value planned(see above), as the opportunity
to take advantage of new pipe renewal technology was taken. Funding of this extra work has been able to be
drawn from depreciation reserve funds.

COVID-19

Wastewaterisanessential serviceand thereticulationand treatment plants have continued to operate through
all Alert Levels with appropriate protocols. Renewal contracts were suspended during Level 4in 2020, but this
work resumed in 2020/21. COVID-19 has contributed to challenges in 2020/21, such as increasing prices for
some materials and the availability of materials due to supply issues. Some contractors have also experienced
challenges with skill/labour shortages, also related to COVID-19.
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What we do: Deliver safe and acceptable systems for the collection, transfer, and disposal of wastewater

Measure 2018-28 Target 2020/21Result (Y3 | 2019/20 Result(Y2 | 2018/19 Result (Y1
of 2018-28 LTP) of 2018-28 LTP) of 2018-28 LTP)

Numberof complaints Lessthan orequal Achieved Achieved Achieved
received ZbOUt ’]Eooiégomplaln:.s/ 7.34 5.22 complaints/ 5.44 complaints
sewage odour, ' connections. complaints/1000 1,000 connections /1,000 connections
S SIEI E T EACHT Baseline Result connections
blockages and MDC's (47 complaints). (49 complaints).
. 201718: .
response to issues (69 complaints).
with its sewerage 10.44 complaints/
system 1,000 connections

(94 complaints).

Median response time to sewerage overflows resulting from a blockage or other fault
to MDC's sewerage system:

a)attendance (from 6 hoursorless Achieved Achieved Achieved
tlme‘of notlflgat|on e Baseline Result 27 minutes 32 minutes 34 minutes
the time service .

. 2017/18:
personnel arrive
onsite) 29 minutes
b) resolution (from 12 hours or less Achieved Achieved Achieved
tlme.of notlflcfatlonto Baseline Result 139 minutes 143 minutes 170 minutes
the time service

) 2017/18:
personnel confirm
resolution) 85 minutes
Number of dry Lessthan orequal Achieved Achieved Achieved
Weginer seweEge |2 0l 0.96/1,000 1.22/1,000 0.33/1,000
overflowsfromMDC's connections. . . .
connections connections. connections.
SERVEIEILS S Baseline Result . .
(expressed per 1,000 (11 complaints) (3 complaints)
. 2017/18: .

connections to the (9 complaints)
system) 0.2/1,000

connections.

(2 overflows)
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What we do: Deliver safe and acceptable systems for the collection, transfer, and disposal of wastewater
2019/20 Result (Y2 | 2018/19 Result (Y1
of 2018-28 LTP) of 2018-28 LTP)

Measure 2018-28 Target 2020/21Result (Y3
of 2018-28 LTP)

Compliance with
MDC's resource
consents for
discharge from its
sewerage system,
measured by the
number of abatement
notices, infringement
notices, enforcement
orders, or convictions
received by MDC in
relation to those
consents

Alternative system
provided where loss
of service exceeds 24
hours

Percentage of
wastewater pipe
renewals completed

100 per cent
compliance.

Baseline Result
2017/18:

One infringement
notice received.

Less than or equal
to 1/1,000
connections.

Baseline Result
2017/18:

0/1,000

90 per cent of
planned work.

Baseline Result
2017/18:

New Measure

Achieved

100 per cent
compliance.

Achieved

0.64/1000
connections

(6 portaloos
provided)

Three portaloos
were deployedin
November 2020 and
another three in
June 2021 due to
heavy rain.

Achieved
215 per cent

4.3km of sewer main
was renewed in the
financial year,
compared to 2km of
planned renewals.

Achieved

100 per cent
compliance.

Achieved

0/1,000
connections.

No portaloos were
deployed.

Achieved
90 per cent

Achieved

100 per cent
compliance.

Achieved

0.22/1,000
connections.

Two portaloos were
deployed on
27/11/2018 and
removed on
29/11/2018.

Not Achieved

80 per cent of
planned work was
completed.

Some planned
renewal works were
not completed due
to alack of
contractor
availability given
increased
subdivision works
in the private
sector.
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What we do: Focus on minimising the environmental impact of our wastewater service

Measure 2018-28 Target 2020/21Result (Y3 | 2019/20Result(Y2 of | 2018/19 Result(Y1of
of 2018-28 LTP) 2018-28 LTP) 2018-28 LTP)

Recreational quality Long-term Not Applicable Achieved Achieved
of the Ruamahanga  improvement eSS Suitability of Suitability of
River water, trend, with no e A L

o suitability for Swimming Grade: Swimming Grade:
downstream of decline in water L . . .

. swimming data is Low Risk. Low Risk.
Homebush quality from

i reported has

Wastewater baseline.

Treatment Plant (Suitability of

(known as the Cliffs)

Swimming Grade:

changed so results
are not directly

i comparable.
Low Risk)
) Suitability of
Baseline Result L
2017/18: Swimming Grade:
’ Suitable for
Suitability of Swimming 91%

Swimming Grade:

Low Risk.

10 out of 11 samples
were categorised as
“good”. One sample
was categorised as
“fair”.
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COST OF SERVICE STATEMENT

Wastewater Services - urban

2019/20 2020/21 2020/21
Actual Actual Budget
S Operating Costs S S
1,164,827 Sewerage reticulation 1,279,048 1,322,301
3,064,672 Wastewater treatment 2,558,262 2,675,215
2,233,056 Depreciation 2,444,524 2,379,011
6,462,556 6,281,834 6,376,526

Operating Revenue
541,435 User charges & other revenue 477,492 474,940
- Internal Recoveries 8,000 8,000
541,435 485,491 482,940
Appropriations
250,000 Transfer to reserves - -
(118,333) Transfer from reserves (122,500) (220,000)
1,928,798 Provision for loan repayments 2,128,652 2,119,580
(1,208,250) Reverse depreciation not rates funded (1,385,000) (1,260,000)
$6,773,336 Rates Requirement $6,417,495 $6,533,166
Wastewater Services - rural schemes
2019/20 2020/21 2020/21
Actual Actual Budget
S Operating Costs S S
91,994 Castlepoint sewerage scheme 114,073 85,820
182,230 Riversdale sewerage scheme 190,697 202,927
32,621 Tinui sewerage scheme 18,179 14,654
283,338 Depreciation 382,838 319,498
590,183 705,787 622,901
Operating Revenue
184,650 Capital Contribution & other revenue 114,075 123,154 *
10,054 Internal Recoveries 16,524 8,168 *
194,704 130,599 131,322
Appropriations
(60,833) Transfer from reserves (64,000) (68,000)
252,894 Loan Repayment 193,875 167,586
(222,788) Reverse depreciation not rates funded (263,068) (255,870)
$364,752 Rates Requirement (Operational) $441,995 $335,295

* Note Budget restated due to an error in classification between internal and external income.
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Wastewater Services

Rates Requirement Summary

2019/20
Actual
$

6,773,336
59,528
177,142
91,227
36,855

| $7,138,087 I

Activity

Urban sewerage system

Castlepoint sewerage scheme
Riversdale Beach sewerage scheme
Riversdale & Tinui capital contributions
Tinui sewerage scheme

Rates Requirement

2020/21
Actual
$
6,417,495
123,062
187,293
102,887
28,752

2020/21
Budget
$

6,533,166
74,496
187,049
55,590
18,160

$6,859,489 | | $6,868,461

Wastewater Services

Capital Expenditure Summary

2019/20
Actual
$

306,688
1,127,507
15,533
4,571
0
713,212
2,167,510

33,568

5,196

29,205
67,970

2,235,480

(7,071)
(713,212)
(1,515,197)
(2,235,480)

$0

Urban Wastewater system
Homebush treatment plant renewals
Sewerage reticulation mains renewals
Network investigations
Homebush irrigation extension
New sewer connections
Services extension design - Millard Ave
Assets vested from subdivisions

Rural Wastewater schemes
Riversdale Beach sewerage scheme
Tinui sewerage scheme
Castlepoint sewerage scheme renewals

Total
Capital Funding
Loan funds
External funds
Assets vested from subdivisions
Transfer from reserves

Rates Requirement (Capital Contributions)

2020/21 2020/21
Actual Budget
$ $

239,946 310,000
2,653,840 1,300,000
0 50,000
19,045 300,000
11,816 -
2,400 20,000
489,883 -
3,416,929 1,980,000
39,392 70,000

0 -
73,223 5,000
112,615 75,000
3,529,544 2,055,000
0 (300,000)

(10,326) -
(489,883) -
(3,029,336) (1,755,000)
(3,529,544) (2,055,000)
$0 $0
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STORMWATER
Waimarangai

WHAT WE DO

We own and maintain a network of pipes, manholes, and river stopbanks along the Waipoua and Ruamahanga
Rivers. We also contribute to designated stopbank protection works on the Waipoua, Waingawa, and Ruamahanga
Rivers.

WHAT WE ACHIEVED IN 2020/21

Highlights and key activities from 2020/21include:
Completed routine inspection of over 25 stormwater sites.
Progressed work to maintain our stormwater system.

Continued work on a Stormwater Strategy. The strategy will ensure we meet our community's vision to manage
the district's stormwater and adapt to the changing environment.

HOW WELL WE PERFORMED

Five of the six performance measures for this activity (83 per cent) were achieved in 2020/21 compared to five
(83 per cent)in 2018/19 and all six last year (2019/20).

We delivered our stormwater systems in full compliance with resource consent requirements, and all planned
stormwater renewal work was completed.

The numberof complaintsreceived about the stormwater systemincreasedto21or2.33 per 1,000 connections,
resulting in non-achievement of that target. The low number of complaints in 2019/20 is likely due to drought
conditions experienced in Wairarapa over that year. While the 2020/21result is an increase, it is less than half
the number of complaints received in the 2017/18 baseline year.

93 per cent of the budget for stormwater renewal work was spent during the year, up from 44 per cent in 2019/20,
with contractor availability still being a major factor. A component of that renewal work related to the Essex
Street carpark upgrade.

COVID-19

Stormwater is an essential service. There have been no substantive impacts on this activity as a result of
COVID-19.
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What we do: Deliver stormwater systems efficiently and effectively to protect public
health and private property

2018-28
Target

2020/21(Y3 of
2018-28 LTP)

2019/20 Result (Y2 of
2018-28 LTP)

2018/19 Result (Y1 of
2018-28 LTP)

Percentage of
stormwater renewals
completed

Number of flooding
eventsthatoccurinthe
district

Foreachfloodingevent,
the number of habitable
floors affected
(expressed per 1,000
connections to MDC's
stormwater system)

Compliance with MDC's
resource consents for
discharge from its
stormwater system,
measured by the
number of abatement
notices, infringement
notices, enforcement
orders or convictions
received by MDC in
relation to those
consents.

90 per cent
of planned
work

Baseline
Result
2017/18:

New
measure

10 events or
less

Baseline
Result
2017/18:

1event

Less than or
equal to
1/1,000
connections

Baseline
Result
2017/18:

None

100 per cent
- no consent
breaches.

Baseline
Result
2017/18:

100 per cent

Achieved

100 per cent of
planned renewal
work was
completed.

Achieved

2 eventsreported

Achieved

0.22/1000
connections

2 habitable floors
affected

Achieved

100 per cent
compliance, no

consent breaches.

Achieved

100 per cent of
planned renewal work
was completed.

Achieved

None

Achieved

None

Achieved

100 per cent
compliance, no
consent breaches.

Not Achieved

30 per cent of planned
renewal work was
completed.

Planned renewal works
were not completed
due to a lack of
contractor availability
because of increased
subdivision works in
the private sector.

Achieved

None

Achieved

None

Achieved

100 per cent
compliance, no
consent breaches.



STORMWATER Waimarangai

What we do: Deliver stormwater systems efficiently and effectively to protect public

health and private property

2019/20 Result (Y2 of | 2018/19 Result (Y1 of
2018-28 LTP) 2018-28 LTP)

2018-28 2020/21(Y3 of
Target 2018-28 LTP)

Number of complaints

Lessthanor Not Achieved

Achieved Achieved

reCflved aboutft;% . eq“?'otgoz 2.33 complaints/  1.33 complaints/1,000 0.67 complaints/1,000
RIS L TS L 1000 connections  connections connections
stormwater Seseline
system (expressed per oo (21Complaints). (12 complaints). (6 complaints).
1,000 connections to 2017/18:
MDC's stormwater
system) 5.11
complaints/
1,000
connections
(49
complaints).
Median response time 60 minutes  Achieved Achieved Achieved
to attend a flooding orless 99 T 28 minutes
event (from time of :
o . Baseline
notification to the time
) larri Result
ser\{lce personnelarrive 5.7 1q.
onsite)
34 minutes
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COST OF SERVICE STATEMENT

Stormwater
2019/20 2020/21 2020/21
Actual Actual Budget
S Operating Costs S S
326,709 Stormwater 427,017 404,622
306,726 Depreciation 376,009 324,669
633,436 803,026 729,291
Operating Revenue
- User charges & other revenue - -
Appropriations
(78,168) Transfer from reserves (92,000) (93,000)
31,720 Provision for loan repayment 35,025 35,025
(85,300) Reverse depreciation not rates funded (160,300) (120,300)
$501,688 Rates Requirement $585,751 $561,016
Stormwater
Capital Expenditure Summary
2019/20 2020/21 2020/21
Actual Actual Budget
S Stormwater S S
148,543 Stormwater renewals & upgrades 307,016 330,000
- Stormwater Consent 9,209 52,000
- Services extension design - Millard Ave 1,750 20,000
582,428 Assets vested from subdivisions 708,758 -
730,971 1,026,733 402,000
Capital Funding
(148,543) Transfer from reserves (317,975) (402,000)
(582,428) Assets vested from subdivisions (708,758) -
(730,971) (1,026,733) (402,000)
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SOLID WASTE MANAGEMENT
Tari whakarite parapara

WHAT WE DO

The current refuse collection and transfer station operations, gate fee collection, composting, and recycling
services at Nursery Road, and in rural areas, are carried out under performance-based contracts let by
competitive tender to the private sector.

We own, maintain, and manage a main transfer and recycling station (Nursery Road, Masterton), and two rural
transfer stations(Castlepoint and Riversdale), including associated buildings and the weighbridge at the urban
transfer station.

WHAT WE ACHIEVED IN 2020/21

Highlights and key activities from 2020/21include:

In2019/20 the new kerbside recycling wheelie bin service rolled-out to 9,368 urban households and commercial
properties. 2020/21 saw the completion of the first full year of operation with widespread acceptance and
use of the services.

The contractor's new recycling sorting line installed at Nursery Road Transfer Station completed its first full
year of operation. This line sorts all recycling collected from the kerbside and from all Wairarapa transfer
stations, reducing contamination and the amount of recyclable material transferred to landfill.

HOW WELL WE PERFORMED

Two of the three performance measures for this activity (67 per cent)were achieved in 2020/21. Thisis consistent
with 2018/19 and one more than last year (2019/20).

The delivery of our solid waste service was fully compliant with all resource consent requirements.

The number of call-backs for the non-collection of rubbish bags was comparable with 2018/19(26 compared to
29)after an increase was observed in 2019/20. The overall number is low relative to the number of properties
(9,368) that receive our weekly kerbside collection service.

Waste volumes transferred to landfillincreased 25.9 per cent on the previous year. The 2019/20 waste tonnages
were affected by the COVID-19 lockdown and the increased competition between waste collection contractors,
some of whom take waste directly to Wellington landfills.

We continue to face challenges to find markets for some types of recycling items. China and other South East
Asian countries have banned many waste and recyclable products from entering their countries, diminishing
markets to sell to, and those markets are saturated from stockpiles from across New Zealand and the rest of
the world. We will continue to work with our solid waste contractor to determine how best to address the
impacts and risks, balancing community and business needs.
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2020/21was the first full year of operation of the Materials Recovery Facility (MRF) that was installed by our
solid waste contractor and became operational in October 2019. The MRF receives, separates, and prepares
recyclable materials from all three Wairarapa councils for on-selling to end-user manufacturers. With the MRF,
there islessrecycling contamination reducing the risk of recycling being rejected by buyers. Ultimately, it also
reduces waste transferred to landfill. As the global recycling scene changes, we are able to re-programme the
MRF accordingly.

Tonnages of waste through the transfer station over the 12 months increased above pre-Covid levels and the
levels budgeted for. This has resulted in 14 per cent higher revenue and 11.6 per cent higher direct costs of
disposal. Overall the Solid Waste activity has achieved a financial result close to budget.

COVID-19

The Nursery Road transfer station has operated and kerbside collections have continued through all Alert Levels
in2020/21.
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What we do: Provide solid waste solutions across the district _

Measure 2018-28 Target 2020/21Result(Y3 | 2019/20 Result(Y2 of | 2018/19 Result(Y1of
of 2018-28 LTP) 2018-28 LTP) 2018-28 LTP)

Number of call-backs
due to non-collection
of official rubbish bags
in each weekly
collection

Tonnage of waste
transferred to landfill
per head of population

Urban and rural
transfer stations,
recycling, composting
facilities and landfills
operate within
approved resource
consent conditions

Improvementon  Achieved
freilals e 26 call-backs.
Baseline Result

2017/18:

13 call-backs

Reduction on Not Achieved

previous year 0.527 tonne per

head of population
14,480 tonnes of

0.59 tonne per
head of population

15,203 tonnes of waste transferred
waste transferred (25.9 per cent
sl an increase on
estimated previous year)
population as at (based on
30/6/18: 25,700). estimated

population as at
30/6/20: 27,500)

100 per cent Achieved

compliance. 100 per cent
Baseline Result compliance.

201718:

Minor
non-compliance.

Not Achieved
49 call-backs.

Achieved

0.43 tonne per head
of population

11,505 tonnes of
waste transferred
(19.3 per cent less
than the previous
year)

(based on estimated
population as at
30/6/20: 26,800).

Note: The 30 June
2020 estimated
population was
updatedto 27,500(as
reportedin2020/21in
October 2020 after
the 2019/20 result
was finalised).

Not Achieved

Greater Wellington
Regional Council's
compliance report
gave MDC 2 stars out
of 4 stars for
compliance.

Action has been
taken to ensure the
non-compliance
matters are
addressed and do not
result in future
non-compliance.

Not Achieved
29 call-backs.

Achieved

0.56 tonne per head
of population

14,264 tonnes of
waste transferred(6
per cent less than
the previous year)

(based on estimated
population as at
30/6/18: 25,700).

Achieved

100 per cent
compliance.
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COST OF SERVICE STATEMENT

Solid Waste Services

2019/20 2020/21 2020/21
Actual Actual Budget
S Operating Costs S S

321,718 Urban refuse collection costs 315,759 303,774
2,034,809 Transfer station operation & refuse disposal 2,452,389 2,198,375
1,266,486 Waste minimisation (incl recyc.& composting 1,381,735 1,398,656

265,714 Rural refuse operations 306,636 270,970
3,888,728 4,456,519 4,171,775

Operating Revenue
2,279,314 User charges - external 2,828,139 2,482,400
88,765 User charges - internal 100,122 83,125
89,669 Recoveries - waste levy 93,238 100,000
217,463 Recoveries from bag sales 210,392 197,370
2,675,212 3,231,892 2,862,895

Appropriations

(70,000) Transfers from reserves (93,600) (173,600)

121,891 Provision for loan repayment 184,213 186,697

(141,000) Reverse depreciation not rates funded (150,000) (150,000)

$1,124,408 Rates Requirement $1,165,241 $1,171,977
Solid Waste Services
Rates Requirement Summary
2019/20 2020/21 2020/21
Actual Actual Budget
S Activity S S

498,694 Refuse & recycling collections 585,250 604,789

123,918 Refuse transfer station & landfill (51,245) 65,160

250,533 Waste minimisation (recycling & composting 339,009 245,422

251,262 Rural refuse services 292,226 256,606

$1,124,407 Rates Requirement $1,165,240 $1,171,977
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Solid Waste Services
Capital Expenditure Summary

2019/20 2020/21 2020/21
Actual Actual Budget
S Solid Waste Management S S
693,830 Recycling Wheely Bins 0 0

- Nursery Road land fill capping 0 40,420

3,459 Transfer station renewals 14,644 50,000

697,289 14,644 90,420
Capital Funding

(693,830) Loan funds - -

(3,459) Transfer from reserves (14,644) (90,420)

(697,289) (14,644) (90,420)
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COMMUNITY FACILITIES AND PARKS
Nga whare o te hapori me nga paka

®®

WHAT WE DO

We provide and support a wide range of facilities and parks throughout the district for use by the community.
The facilities we provide include:

Library and archive

Property (74 senior housing units, 13 public toilets, seven rural halls, rural holding paddocks, small roadside
forestry blocks, Mawley Holiday Park camping ground and other rental properties)

215 hectares of urban and rural parks, reserves and sports fields

Trust House Recreation Centre (including a stadium and a range of indoor and outdoor pools)
Four cemeteries

Hood Aerodrome.

We are also responsible for the municipal building and town hall, although these are currently closed to the
community due to risks associated with the buildings’ low earthquake rating.
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WHAT WE ACHIEVED IN 2020/21

Highlights and key activities from 2020/27include:
Library and archive

The decision has been made to include the Masterton District Library and the Wairarapa Archive in the new
Civic Facility. Work on the Civic Facility is expected to commence in 2022/23.

Despite COVID-19 restrictions, the library delivered 635 activities and events - more than twice the number
we delivered in 2017/18 (the baseline year). The programme "The Gathering” was created directly as a need
that came after lockdown. The group meets weekly to come together to alleviate loneliness.

A total of 165 Spark Jump modems were distributed, providing families with low-cost access to the internet
at home.

The archive continued sharing our stories, publishing more than three times the target number.

Atotal of 101digital courses were delivered to the community covering training on STEM(Science, Technology,
Engineeringand Math)initiatives, internet security, introduction to tablets and smartphones, online banking,
and Microsoft and Google products.

This year, programmes were created to help job seekers return to work. The Library now offers one on one
help with CVs, including creating and reviewing, and digital courses to upskill those returning to the workforce.

Digital Inclusion for Seniors training continued to be provided, enabling access to services and space for
their volunteer group within the library.

Support services were provided to the community using the library's computers and Wi-Fito gain free access
to online services and information.

Property

Further conversations took place with our community regarding funding for the new Civic Facility as part of
the 2021-31Long-Term Plan process. A preferred location for the new facility was also identified to the north
of town. No decisions have been made yet regarding the future of the town hall, and former municipal and
Civil Defence buildings, on the Chapel Street site.

Extension and upgrade of the eastern Castlepoint toilet block was completed and the facility opened to the
publicin November 2020. This work completely re-modeled the facility, adding two fully accessible cubicles,
increasing pans from three to eight and greatly improving the visual appeal of this important tourist asset.
Work was also completed on the Henley Lake public toilet block which included the creation of a 24-hour
accessible unisex cubicle.

Phase 2 works on the Douglas Villa Clubroom were completed. This included exterior recladding and
landscaping to improve accessibility.

Work continued on the Council'sresidential property portfolio to align with the Healthy Homes requirements.
This included progression of our programme to install mechanical ventilation in bathrooms and kitchens.

Parks, Reserves and Sports Fields
Arange of improvements were made to our our parks and reserves including:

Opening the Taranaki Street Reserve
Completing the Percy Reserve upgrade to reduce vandalism
Creating a children's interactive garden in Queen Elizabeth Park

Replacing the flying fox at Queen Elizabeth Park
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Completing the Archer Street Cemetery upgrade and installation of 237 new ash plots.

Work on constructingayouth-led design to revamp the skatepark commenced andis expected to be completed
in 2021/22.

Consultation on a Parks and Open Spaces Strategy to provide direction for the future development of our
green spaces was completed. The strategy has since been adopted.

During the year, sixcommunity planting days were held to restore three wilderness andriparian areas, resulting
in the planting of more than 1,000 eco-sourced plants and amenity plants.

Trust House Recreation Centre

The facility continued to operate with appropriate protocolsin place through varying Alert Levels in 2020/21.
In line with the maintenance contract for the facility daily checks, essential repairs, and preventative
maintenance were undertaken.

There was a highly successful S1swim initiative offered during the summer holidays with more than 10,000
visitors making use of this offer over 30 days.

Mawley Park
Revenue at the park exceeded the targets set for the year.
Hood Aerodrome

Safety remains an important focus for the aerodrome and operators. Regular safety group meetings
were held and hazards and occurrences reviewed. A Safety Management System (SMS) has been prepared
and will be implemented over the next two years.

A draft Masterplan was prepared for Hood Aerodrome and reviewed by the Strategic Advisory Group on
the 30 June 2021. The Masterplan is intended to protect options for development of the Aerodrome for 20
years and beyond.

The Shovel Ready Project for Hood Aerodrome began following confirmation of S10 million funding from the
Provincial Growth Fund. Initial work including security fencing, and infrastructure for hangars was
completed. Plans include improving the runway, security, infrastructure, and lighting. Design work on the
runway extension has begun, with all work to be completed by 2025

Five hangars were approved for construction following the release of the first tranche of new hangar sites
to market. Three hangars have been completed in the past year with a fourth nearing completion.

The aerodrome hosted a number of events over the summer including the biennial Wings Over Wairarapa
event, National Aerobatics Championships, Vintage Aviator flying weekends, and visits from the Wellington
Aeroclub. The Wairarapa Aeroclub offered pilot flight training, and the Wairarapa Flying Tigers continued to
offer flights in open cockpit Tiger Moths. Aircraft activity is increasing from previous year

HOW WELL WE PERFORMED

Nine of the 16 performance measures for this activity (56 per cent) were achieved in 2020/21, consistent with
the previous year(2019/20).

COVID-19 Alert Levelsrestrictions have continued toimpact many of the activitiesin thisgroup overthe 2020/21
year.

Activities included information and community support services, such as Justice of the Peace and Digital
Inclusion for Seniors, outreach visits torest homes, after-school digital programming, a knitting and craft group,
and new book clubs
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Participationinthe Summer Reading Programme was down compared to 2019/20 and is thought to be attributable
to the COVID-19 situation.

There was also areductionin the number of people using the library space in 2020/21compared to the previous
year. This is likely to reflect COVID-19 impacts and varying Alert Level restrictions during the year. In 2019/20,
COVID-19 impacts were primarily in the last quarter of the year.

Website visits almost doubled compared to 2019/20 but were still below baseline. The method of measurement
through Google Analytics has changed since the baseline was established, impacting reporting.

While website visits were up, the number of people using our free online computer services declined compared
t0 2019/20, and fewer free Wai-Fi sessions were accessed. The growing number of families with Skinny Jump
low-cost internet modems may be reducing demand for free online and Wai-Fi services. Two hundred modems
were distributed in 2018/19, 220 in 2019/20 and a further 165 families were provided with internet modemsin
2020/21.

Afurther considerationis the extension of computer access sessions from 30 minutes to 45 minutes per session
in 2018/19, reducing the number of sessions available each day. This change was made inresponse to community
requests forlonger sessions toallow more complextasks, suchaswriting CVs oraccessing government services,
to be completed in one transaction.

The archive has continued to develop as a place that tells the community's stories, exceeding the target of one
story per month.

We continued to provide facilities and open spaces, such as parks, sportsgrounds, halls, sports facilities,
recreational trails, and the Hood Aerodrome, that can be used by our community for activities and events.
However, COVID-19 restrictions have impacted utilisation of these facilities and spaces over the year, and as a
result, performance against some measures.

The number of structured activities in our parks and sportsgrounds was down in Quarter 1 compared to the
previous year (19 vs 89). Overall results for the year exceeded 2019/20(313 vs 236) but were below baseline and
2018/19 levels. Alert level changes in 2020/21 are likely to have impacted results this year.

While the number of events for the first quarter was also lower than the previous year for the number of
activities/events in the War Memorial Stadium (27 vs 43), by year end results were more than double 2019/20
and more than three times the baseline. Events included birthday parties, group fitness classes and usage by
schools. B-Legends daily afternoon play is now included in the reporting results and will be a key contributing
factor.

Hood Aerodrome landings were up compared to the previous two years, with a substantial increase compared
to the 2017/18 baseline (12,757 landings compared to 7,821). The increase in 2020/21is in part attributable to
the Wings Over Wairarapa event held in January 2021. Although the event was affected by COVID-19 restrictions,
this only affected the last day of the air show.

Our target forincreasing use of the recreational trails that are part of our parks and reserves network was
impacted by faulty data loggers. Ongoing issues have meant we are unable to report results for the 2020/21
year. Additional loggers are being ordered to better capture the data.

COVID-19 restrictions in 2019/20 had impacts for swimming lesson participation in 2020/21. There were no
participants in Quarter 1and only one school participated in Quarter 2. Interest from schools was impacted by
academic pressures following the COVID-19 lockdown. Participation had increased by Quarter 4.

Senior housing rent was measured against an independent appraisal of the market rent value for our pensioner
housing units. They assessed the median rent as $200 with arange of S200-S225, compared to our median rent
of $104 with a range of S101-S111.
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The financial performance across most of these activities has seen some savings made versus budgets,
particularly in the parks and library. Operating expenditure on the Airport continues the focus on safety with
the financial result reflecting 29 per cent spending above plan. Mawley Holiday Park has achieved 26 per cent
more revenue than planned, but it is offset by higher operating costs of the same quantum.

Capital expenditure projects across these activities are extensive in range and scale. Two high-value projects
have not progressed as quickly as budgeted. One is the skatepark upgrade with S421k spent versus a plan of
$1.35 million, however the consultation, design and tendering phases were completed, the contract let and
work commenced in May 2021. The Hood Aerodrome upgrade planned at $1.58 million has had $475k spent, but
the project changed scope following a PGF funding application being successful, with runway work now
rescheduled in a new masterplan for the facility.

COVID-19

The COVID-19 pandemic has continued to affect the operational aspects of many of these activities, summarised
as follows:

Parks and reserves - playgrounds and public toilets had increased cleaning regimes at Alert Level 2and above.

Trust House Recreation Centre - Closed during Alert Levels 3 and 4 and operated in line with the appropriate
protocols at Alert Levels Tand 2 which included restrictions on numbers using the facility at Alert Level 2.

Library and archive - COVID-19 and level 2 restrictions resulted in 41 programmes being cancelled, and the
library operated a click and collect service for 30 days of the year, reducing the number of people using the
library space and attending programmes.

Council Offices - the pandemic has seen additional spending on cleaning regimes, sanitary supplies and
personal protective measures.

Hood Aerodrome - COVID-19 impacted the last day of the Wings Over Wairarapa Airshow that was held at
Hood Aerodrome, a major biennial event at Hood that the Council supports.

Mawley Holiday Park - Revenue for Mawley Park exceeded targets. This could be associated with increased
domestictourismasaresult of COVID-19restrictions. The Wairarapa has seenanincrease in tourismactivity
over this period.

The capital expenditure projects list is extensive and is notable for a number of completed projects.
E

=
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What we do: Deliver a library and archive service with engaging and relevant

activities

Number of
library and
archive
engagements
with our
community

2018-28 Target

Increasing over time,
and at least baseline.

Baseline Result 2017/18:

280 structured
activities and events.

181,957 people used the
library space in 2017/18.

A new people counting

system was
implemented in May
2018 to improve the
accuracy of recording
visitor numbers to the
library. Given that, the

2018/19result of 158,867

people is considered a

more accurate baseline
forfuture comparisons.

91,779 website visits.

2020/21
Result (Y3 of
2018-28 LTP)

Achieved

635 structured
activities and
events.

Not Achieved

94,672 people
used the library
space.

COVID-19
restrictions
meant the
Library operated
aclickand collect
service for 30
days of the year
and 41
programmeswere
cancelled in AL2.

Not Achieved

63,812 website
visits

There has been a
change in the way
datais captured
which is likely to
have impacted
results.

2019/20 Result (Y2 of
2018-28 LTP)

Achieved

496 structured
activities and events.

Not Achieved

130,693 people used
the library space.

COVID-19 restrictions
meant the Library was
closed for 57 days and
had reduced
programmes for two
months.

Not Achieved
33,630 website visits

There has been a
change inthe way data
is captured which is
likely to have impacted
results.

2018/19 Result (Y1 of
2018-28 LTP)

Achieved

708 structured
activitiesand events.

Not Achieved

158,867 people used
the library space.

A new people
counting system was
implemented in May
2018 to improve the
accuracy of recording
visitornumberstothe
library.

Not Achieved
51,524 website visits.

There has been a
change in the way
datais captured
whichis likely to have
impacted results.
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What we do: Deliver a library and archive service with engaging and relevant

activities

Number of
literacy
programmes
offered
(including
library
promotions and
digital literacy)

Number of
children
participatingin
the Summer
Reading
Programme

2018-28 Target

2020/21
Result (Y3 of
2018-28 LTP)

Increasing over time,  Achieved

and at least baseline.
Baseline Result 2017/18:

Baseline: 224
programmes

353 programmes

Increasing over time,  Achieved

and at least baseline.

Baseline Result 2017/18:

353 participants

317 completed.
375 registered.

2019/20 Result (Y2 of
2018-28 LTP)

Achieved
480 programmes

(noting all library
programming has a
literary or information
component)

Not Achieved

289 completed, 413
registered.

Maximum number of
participantsis 375. A
higher number of
registrations are
acceptedin
anticipation of actual
participant numbers
being less.

The 2019/20
programme was one
week shorter due to
the Library closure at
Christmas.

2018/19 Result (Y1 of
2018-28 LTP)

Achieved
612 programmes

(noting all library
programming has a
literary orinformation
component)

The recording of the
programming has
changed this calendar
year to reflect the
need to accurately
record all activities
for performance
reporting. This is
reported to the
National Data
Collections for Public
Libraries of NZ.

Not Achieved

314 completed, 390
registered.
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What we do: Deliver a library and archive service with engaging and relevant

activities

Number of
people using
free online
services per
head of
population

2018-28 Target

Free online sessions
increasing over time,
and at least baseline

Baseline Result 2017/18:

3.8 freeonline sessions
per head of population

(96,712 total sessions)

Estimated population
as at 30/6/17: 25,200

Free Wai-Fi sessions
increasing over time,
and at least baseline.

Baseline Result 2017/18:

1.2 free Wai-Fisessions

per head of population

(30,800 total sessions)

Estimated populationas

at 30/6/17: 25,200

2020/21
Result (Y3 of
2018-28 LTP)

Not Achieved

1.26 free online
sessions per head
of population

(33,793 total

sessions)

Estimated
population as at
30/6/20: 27,500

Not Achieved

1.06 free Wai-Fi
sessions per head
of population

(28,423 total
sessions)

Estimated
population as at
30/6/20: 27,500

2019/20 Result (Y2 of
2018-28 LTP)

Not Achieved

1.9 free online
sessions per head of
population

(50,062 total
sessions).

Estimated population
as at 30/6/20: 26,400

Note: Population
estimates for 30 June
2020 were updated in
October 2020 after this
result was calculated.
This is why the
population referenced
is different to the
estimate for the same
period in 2020/21.

Achieved

1.4 free Wai-Fi
sessions per head of
population

(37,487 total
sessions).

Estimated population
as at 30/6/20: 26,400

Note: Population
estimates for 30 June
2020 were updated in
October 2020 after this
result was calculated.
This is why the
population referenced
is different to the
estimate for the same
period in 2020/21.

2018/19 Result (Y1 of
2018-28 LTP)

Not Achieved

1.2 free online
sessions per head of
population

(31,076 total sessions)

Estimated population
as at 30/6/19: 25,700

Achieved

1.2 free Wai-Fi
sessions per head of
population

(30,412 total
sessions).

Estimated population
as at 30/6/19: 25,700

Includes 13,140
e-centre sessions;
1,481 Te Awhina Wi-Fi
sessions; and 15,791
Library Wi-Fi
sessions.
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What we do: Deliver a library and archive service with engaging and relevant

activities
2018-28 Target 2020/21 2019/20 Result (Y2 of | 2018/19 Result (Y1 of
Result (Y3 of 2018-28 LTP) 2018-28 LTP)
2018-28 LTP)
Number of Average of 1permonth/ Achieved Achieved Achieved
a:ch.we/feature 2 el L. 46 stories 40 stories-average of 126 stories, average
;uobrlliiZtions Baseline Result 2017/18: - average of 3.8 3.3 per month. of 10.5 per month.
(media and An average of 14.1 €5 B The 100 stories
online) archive feature completed as part of
stories/publications per "100 Years 100 Lives"
year over the previous features with the
10 years. Wairarapa Times-Age

increased numbers.

Cemetery Maintain baseline Achieved Achieved Achieved
TeEerds . Baseline Result 2017/18: 10,090 cemetery 10,242 cemetery 9,667 cemetery
accessedonline
7 447 records records accessed records accessed
accessed online. online online

What we do: Provide community facilities and open spaces that support a range of cultural and recreational
needs for our community and visitors

2018-28 Target 2020/21 Result 2019/20 Result (Y2 | 2018/19 Result (Y1 of

(Y3 of 2018-28 of 2018-28 LTP) 2018-28 LTP)
LTP)
Number of Increasing Not Achieved Not Achieved Achieved
StrL.JC.tL_JrEd . u.tlllsatlon over 313 structured 236 structured 359 structured
activities/eventsin time. L L L
Council's parks and activities/events activities/events. activities/events.
sportsgrounds 58?:);29 MESUIE " MEC parksdand COVID-19restrictions Baseline has been
’ sportsgrounds resulted in the established.
359 structured cancellation of
activities/events. eventsin the fourth

quarter impacting
results for the year.
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What we do: Provide community facilities and open spaces that support a range of cultural and recreational
needs for our community and visitors

Number of people

using the

recreational trails
that are part of our
parks and reserves

network

Number of
structured
activities/events

that have been run
in the War Memorial

Stadium

2018-28 Target

Increasing
utilisation over
time.

Baseline Result
2018/19:

312,440

Increasing
utilisation over
time.

Baseline Result
2017/18:

19 events

2020/21 Result
(Y3 of 2018-28
LTP)

Not Applicable

Unable to report

due toissueswith

dataloggers and
data collection.

Achieved
186

Activities and
events have
included,
community
events; birthday
parties; group
fitness classes;
marching and

After School Care

programmes.

2019/20 Result (Y2
of 2018-28 LTP)

Not Achieved
266,783

There have been
issues with data
loggers not working
due to tampering and
insects, impacting
results. Increased
monitoring is being
undertaken while
options to address
this are explored.

Achieved
75

Activitiesand events
have included, the
Golden Shearsevent;
birthday parties;
school basketball;
and group fitness
classes and After
School Care
programmes.

2018/19 Result (Y1 of
2018-28 LTP)

Achieved
312,440

Baseline has been
established.

Based on an average
of 856 counts per day.

Achieved
52

Activities and events
have included sports
teamtraining, birthday
parties; basketball and
netball games; futsal
and schools indoor
programmes.
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What we do: Provide community facilities and open spaces that support a range of cultural and recreational
needs for our community and visitors

2018-28 Target

2020/21 Result

(Y3 of 2018-28

LTP)

2019/20 Result (Y2
of 2018-28 LTP)

2018/19 Result (Y1 of
2018-28 LTP)

Number of landings
at Hood Aerodrome

Increasing overtime
and at least
baseline

Baseline Result
2017/18:

7,821

Number of new
hangars at Hood
Aerodrome

Increase in hangars
over time

Baseline Result
2017/18:

Baseline: 19 hangars

Maintain senior
housing rentals at
no more than 60 per
cent of the market
rental for a
one-bedroom flat

Ratio of average
Council senior
housing weekly rent
compared to
average private
sector rent

Baseline Result
2017/18:

Senior housing
rental equates to
41.9 per cent of the
market rental for a
one-bedroom flat.

Achieved
12,757

Achieved

Three new
hangars.

Achieved

52 per cent of
market rent.

Average rent for
Council senior
housing units is
$104 per week,
compared to
median market
rent of S200 per
week based onan
independent
appraisal.

Achieved
10,406

The number of
landings at Hood
Aerodrome was
impacted by
COVID-19 Alert Levels
3 and 4 restrictions,
but stillexceeded the
baseline of 7,821.

Achieved

One new hangar.
Four more were
signed off for
development.

Achieved

59.4 per cent of
market rent.

Average rent for
Council senior
housing units is S104
per week, compared
to median market
rent of S175 per week
based on an
independent
appraisal.

An independent
appraisal was
undertaken to
determine market
rental as tenancy
tribunal data was
heavily influenced by
Council's own
rentals.

Achieved

10,890

Not Achieved
No new hangars.

There are four siteson
the market as of 30
June 2019.

Achieved

47 per cent of market
rent.

Average rent for MDC
senior housingunitsis
$99.04 per week,
compared to median
market rent of $210
per week for a one
bedroom flat in
Masterton.

The tenancy tribunal
average rent for
2020/21
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What we do: Provide community facilities and open spaces that support a range of cultural and recreational
needs for our community and visitors

2018-28 Target 2020/21 Result 2019/20 Result (Y2 | 2018/19 Result (Y1 of
(Y3 of 2018-28 of 2018-28 LTP) 2018-28 LTP)
LTP)

Number of Annual increase Not Achieved Not Achieved Not Achieved
under-12s enrolled

) i Baseline Result 342 swim school 475 swim school 465 swim school
in Learn to Swim
2017/18: enrolments. enrolments. enrolments.
programmes
589 swim school Annual targets The suspensionofall The reductionin
enrolments have not been lessons during figures may be due to
achieved dueto  Quarter 4 due to lower participation
continuing COVID-19impacted  from year 8 students
impacts of results. who had completed
COVID-19, alert the programme the
level changes, previous year while in
and the resulting year 7.
impact on school
curriculum
priorities in
2020/21.




COST OF SERVICE STATEMENTS

Parks, Reserves & Sportsfields

COMMUNITY FACILITIES AND PARKS Nga whare o te hapori me nga paka

2019/20 2020/21 2020/21
Actual Actual Budget
) Operating Costs S S
2,124,853 Parks & Reserves maintenance 2,024,169 2,223,907

431,436 Sportsfields maintenance 480,464 505,382
654,275 Depreciation 774,010 628,340
3,210,564 3,278,642 3,357,628
Operating Revenue
28,946 Miscellaneous parks revenue 26,550 25,161
19,986 Sportsground rentals 19,688 14,712
48,932 46,238 39,873
Appropriations
(127,927) Transfers from reserves - project funding (77,000) (183,000)
103,560 Transfer to reserves 0 -
87,735 Provision for loan repayments 103,631 102,675
(162,000) Depreciation not rates funded (302,000) (162,000)
$3,062,999 Rates Requirement $2,957,035 $3,075,430
Trust House Recreation Centre
2019/20 2020/21 2020/21
Actual Actual Budget
S Operating Costs S S
706,744 Recreation centre operating costs* 996,871 1,017,553
585,555 Depreciation 576,838 558,990
1,292,299 1,573,710 1,576,543
Operating Revenue
35,559 Miscellaneous facility revenue 34,892 35,420
Appropriations
- Transfers from reserves (100,000) (140,000)
25,932 Loan repayments 27,004 27,005
(255,000) Depreciation not rates funded (280,000) (260,000)
$1,027,672 Rates Requirement $1,185,822 $1,168,128

* Costs are net of user charge recoveries which go to the facility management contractor.
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Cemeteries
2019/20 2020/21 2020/21
Actual Actual Budget
S Operating Costs S S
156,728 Cemeteries operating and maintenance 207,795 247,966
5,796 Depreciation 6,016 5,772
162,524 213,811 253,738
Operating Revenue
85,758 Burial fees and sale of plots 78,195 79,778
85,758 78,195 79,778
Appropriations
(2,500) Transfers from reserves (12,000) (35,000)
$74,267 Rates Requirement $123,616 $138,961
Library & Archive
2019/20 2020/21 2020/21
Actual Actual Budget
S Operating Costs S S
1,471,094 Operating costs - Library 1,531,777 1,593,453
376,247 Operating costs - Archive 425,216 435,602
186,846 Depreciation - books 209,865 180,000
114,894 Depreciation - bldg, furniture & equipment 114,317 126,782
2,149,080 2,281,176 2,335,838
Operating Revenue
16,272 Grants & donations 77,386 31,631
51,504 User charges & other recoveries 36,824 58,418
67,776 114,210 90,049
Appropriations
6,787 Provision for loan repayments 13,412 13,498
40,000 Transfers to reserves 5,000 -
(15,500) Reverse depreciation (58,000) (8,000)
$2,112,591 Rates Requirement $2,127,377 $2,251,287
Analysis of Rates Requirement
1,737,472 Library 1,703,094 1,820,478
375,119 Archive 424,284 430,808
$2,112,591 $2,127,377 $2,251,287
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Property

2019/20 2020/21 2020/21

Actual Actual Budget
S Operating Costs S S
867,107 District Building 756,607 825,347
450,997 Housing for the Elderly 525,739 536,513
809,319 Other Property 885,018 1,016,456
481,618 Mawley Holiday Park 610,633 497,470
947,104 Depreciation 749,969 703,916
3,556,146 3,527,965 3,579,703
Operating Revenue
696 Rental revenue - Halls & Dist. Bldg 1,566 3,420
425,726 Rental revenue - Housing for the Elderly 405,835 430,404
272,249 Rental revenue - Other Property 279,511 267,226
482,983 Mawley Holiday Park 559,083 444,084
30,000 Internal recoveries - forestry 45,000 45,000
433,543 Internal recoveries - office rental 532,833 529,251
1,645,196 1,823,828 1,719,385
Appropriations
(61,667) Transfers from reserves (75,000) (160,000)
254,945 Provisions for loan repayments 282,084 282,084
(487,000) Depreciation not rates funded (392,000) (352,000)
$1,617,228 Rates Requirement $1,519,221 $1,630,402
Masterton Airport (Hood Aerodrome)

2019/20 2020/21 2020/21
Actual Actual Budget
S Operating Costs S S
450,944 Airport operation & maintenance 559,606 434,073
83,326 Depreciation 107,944 84,079
534,270 667,551 518,152

Operating Revenue
207,232 Leases and other revenue 321,267 229,401
14,000 Internal recoveries 14,700 14,700
221,232 335,967 244,101

Appropriations

(42,114) Transfers from reserves (32,000) (20,000)
112,959 Provision for loan repayments 121,613 122,358
(49,000) Reverse depreciation not rates funded (75,000) (50,000)
$334,883 Rates Requirement $426,196 $326,409
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Community Facilities & Parks

Rates Requirement Summary

2019/20 2020/21 2020/21
Actual Actual Budget
$ Activity S S
3,062,999 Parks, reserves & sportsfields 2,957,035 3,075,430
1,027,672 Trust House Recreation Centre 1,185,822 1,168,128

74,267 Cemeteries 123,616 138,961
720,145 District building 509,480 562,992
67,754 Housing for the elderly 64,135 55,118
274,912 Other rental properties 251,841 297,902
342,219 Public conveniences 400,689 404,245

90,288 Rural halls 111,714 121,037

13,365 Forestry 16,265 21,397
108,545 Mawley Holiday Park 165,096 167,710
334,883 Airport 426,196 326,409

1,737,472 Library 1,703,094 1,820,478
375,119 Archives 424,284 430,808
$8,229,639 Rates Requirement $8,339,267 $8,590,616
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Community Facilities & Parks

Capital Expenditure Summary

2019/20
Actual

$
621,825
0
0
37,366
120,148
2,735
0
1,336
11,470
231,481
0
0
622,986
284,829

O O O O o o

99,617
143,171

5,899
5,899

2,598
0
439,903
0

6,855

117,199

1,934,175

242,788
Cemeteries

449,357
Housing for the Elderly

117,199

Parks, Reserves & Sportsfields

QE Park rejuvenation

Q E Park - lake water pump upgrade
Waipoua Cycle/Pedestrian Bridge
Recreation trails extended

Upgrade facilities - (incl playgrounds)
Colin Pugh Sports Bowl - track renewal
Rural Reserves upgrades

Street trees renewal & new

Parks furniture renewals

Henley Lake buildings & services upgrades
Henley Lake - intake upgrade

Henley Lake - overflow carpark

QE Park cricket grandstand upgrade
Sports buildings & facilities upgrades
Percys Reserve upgrade

Skatepark Upgrade - part project
Parks & open spaces signage

Castlepoint Seawall handrails
Bike Skills Park Track (vested)

Reserve land acquired subdivision (vested)

Trust House Recreation Centre

Pools plant & equipment renewals
Building & services upgrades
Outdoor pools renewals

Cemetery renovations & extensions

District Building

New Civic/Events facility - design stage
Facilities & equipment

Building upgrades & office renovations
Leasehold improvements

Emergency generator

Pensioner housing upgrades

2020/21 2020/21
Actual Budget
$ $
69,647 90,250
6,584 0
47,053 0
40,631 248,662
76,411 275,000
118,869 110,000
8,599 -
18,476 16,750
0 0
182,444 140,000
29,770 80,000
32,918 30,000
0 0
361,194 750,000
45,795 50,000
421,136 1,350,000
0 4,042
43,518 30,000
61,000 0
325,587 0
1,889,631 3,174,704
42,085 90,000
156,016 110,000
0 80,000
198,101 280,000
58,080 268,900
58,080 268,900
110,030 250,000
11,360 20,000
40,107 55,000
2,109 22,000
0 -
163,606 347,000
77,768 266,050
77,768 266,050

* Note: this capital statement is continued on the next page
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Community Facilities & Parks (continued)
Capital Expenditure Summary

2019/20 2020/21 2020/21
Actual Actual Budget
S Other Property S S
10,214 Public conveniences upgrade 11,053 20,000
84,549 Castlepoint toilet upgrade 266,733 250,000
132,394 Rental & Other property upgrades 57,875 195,000
- Asbestos removal - all property 84,091 160,000
0 Other Council buildings upgrades 0 50,000
18,286 Mawley Park facility upgrades 12,323 65,000
18,403 Rural Hall upgrades 17,491 60,000
263,846 449,566 800,000
Library & Archive
184,461 Book stock renewals 201,754 180,000
60,522 Computer system upgrades 24,136 45,750
216,804 Library Learning Centre 14,501 -
0 Library building upgrade - design - 200,000
7,150 Building and furniture upgrades 10,050 15,500
- Archive upgrades & renewals (incl. IT) 2,279 125,000
468,937 252,720 566,250
Airport
1,000 Other Airport upgrades 11,338 80,000
9,753 Runway light replacement 0 150,000
65,231 Hanger area expansion (services) 466,366 420,000
0 Airport runway widening & reseal 9,175 1,160,000
75,984 486,878 1,810,000
$3,558,184 3,576,349 $7,512,904
Capital Funding
(597,695) Loan funds - (1,514,200)
- Vested assets (386,587) -
(2,930,477) Transfers from reserves (2,480,543) (5,253,704)
(30,012) External funds (709,219) (745,000)
($3,558,184) (3,576,349) (7,512,904)
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REGULATORY SERVICES
Mana whakariterite

WHAT WE DO

We provide requlatory services in order to sustainably manage the development and protection of natural and
physical resources and to protect the safety and wellbeing of the community.

Regulatory Services involves delivering on our responsibilities under legislation, including:
resource management and planning
building control
environmental health and alcohol licencing
parking control
animal control

Civil Defence and emergency management.

WHAT WE ACHIEVED IN 2020/21

Highlights and key activities from 2020/21include:

Resource Management and Planning
207 resource consents processed, and all building consents checked for planning implications.
390 Land Information Memorandum (LIMs) processed.

Commenced work with Carterton and South Wairarapa District Councils on the review of the Wairarapa
Combined District Plan. This review will continue over the next three years.

Worked with developers to enable extensive development that enhances the district and meets the needs
of our community.

Building Services
Maintained accreditation as a Building Control Authority.

851 building consents processed with an average processing time of 17 days. Of these, 72 were commercial
consents and 187 were new residential dwellings.

6,513 inspections undertaken.

638 Code Compliance Certificates issued, with an average processing time of 15 days.
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Environmental Health, Alcohol Licensing and Bylaws (including Parking Services)

Maintained accreditation to verify National Food Programme premises under the Food Act 2014. Masterton
continues to be the only accredited council in the Wairarapa at this stage.

239 inspections and verifications completed across food premises, personal services businesses, and
alcohol-licensed premises.

Animal Services

36 dog owners achieved ‘Responsible Dog Owner Status’and received a discounted registration fee for
meeting our responsible dog owner criteria. This brings the total number of responsible dog owners to 216.

19 dogs rehomed (either by us or the SPCA), and 164 dogs returned to their owners.

‘Take the Lead’, an initiative to engage with dog owners at Henley Lake during the nesting season, ran from
1August to 30 November. Dog owners were offered a free dog lead and informed about when and where their
dogisrequired to be on alead.

Four ‘Doggy Day Out’ events held to engage with dog owners and provide microchipping and registration
services.

Progressedredevelopment of the Masterton Animal Shelter(pound), with building scheduled to get underway
in 2021.

CIVIL DEFENCE AND EMERGENCY MANAGEMENT

Civil Defence and Emergency Management is about keeping our communities safe and prepared to respond
and recover from emergencies. This areais largely managed externally by Wellington Regional Emergency
Management Office (WREMO), and we contribute funding and staff support on behalf of the Masterton district.

Our Emergency Operations Centre (EQOC) services the Wairarapa Region and has continued to support COVID-19
responses at all Alert Levels through 2020/21.

Outside of the COVID-19 response, WREMO continued working in the community to promote community hubs
where residents can provide volunteer support to the community in the event of an emergency. Further
information, including specific performance measures, are available in WREMQ's annual report.

HOW WELL WE PERFORMED

Five of the 12 performance measures for this activity (42 per cent) were achieved in 2020/21, consistent with
the previous year.

We know how important people’s pets and working dogs are to them. The Animal Services team continued to
work hard during the year to ensure that impounded dogs were returned to their owners or, where that wasn't
possible, rehomed where suitable.

There were fewer dog attacks during the year, with the number of attacks comparable with 2018/19 (68 vs 63)
after a spike in 2019/20. During the year we have continued to focus on education and engagement with the
community about dog safety and have promoted our services to remind the community that we are available
365 days a year to respond to incidents.

We have also promoted responsible dog ownership and the number of registered responsible owners’ has
continued toincrease, from 94 in 2018/19 to 216 in 2020/21.
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We completed 239 inspections or verifications across food premises, personal services businesses, and
alcohol-licensed premises (comparable with the 236 completed in 2018/19), to ensure they were operating
safely, responsibly, andinaccordance with national legislation andlocal bylaws. In addition, we supported three
Controlled Purchase Operations(CPQ). CPOs are planned operations to monitor the enforcement of provisions
relating to the sale of alcohol to minors.

Both our Planning and Building teams continued to face resourcing challenges through 2020/21. A national
shortage of staff with experience in these areas meant recruitment to match capacity to demand has been
slower than previous processes.

Volumes of resource consent applications surged again in 2020/21to 207, exceeding the previous high of 195
consents in 2018/19 (which was an increase of 48 per cent on 2017/18). Despite resourcing challenges, 202 of
the 207 consents that were received were processed within statutory timeframes.

Building consents also surged with 851 consents, also exceeding the previous high of 761 consents in 2018/19.
With resourcing challenges, and a heavy workload, only 78 per cent of building consents were processed within
statutory timeframes.

Higher volumes of more complex consents also continued in 2020/21. More complex consents take longer to
process and require more inspections, impacting work volumes for our building team.

Compliance schedules were current for 86 percent of commercial buildings that are required to have a Building
Warrant of Fitness (BWOF), a marked improvement on the previous two years. This reflects a dedicated effort
to work with building owners to improve this result.

Reserves and infrastructure contributions from developers were S$1.56 million compared to the $1.38 million in
the prior year, reflecting the continuing high level of subdivision activity during the year. (Note: Roading
contributions are recorded against the Roading activity.) Fee income from resource consents at S169k was 66 %
more than planned. Work on the Wairarapa Combined District Plan was not as extensive are allowed for in the
plan.

Building development income of S1.49 million was 41per cent more than planned, reflecting the continuing high
level of activity in residential building. Costs in this area are 6 per cent more than planned, partly due to higher
processing costs related to the high volumes of consents and partly due to ongoing legal costs incurred in
defendingliability claims. A rates funding surplus of $320,000 has been carried forward in reserves, to be applied
in 2021/22 (as per the LTP).

COVID-19

COVID-19 restrictions in 2020 impacted our ability to complete all food premises inspections that were due in
the 2019/20 year. Inspections that were not completed were deferred to the current year and have since been
completed. There were noimplications for businesses as aresult of this, but the deferral hasincreased workloads
for the Environmental Health team in the current year.

Parking control revenue has been impacted by the COVID-19 recovery. As arecovery measure, the council
decided notto charge for metered spacesuntil 1September 2021. Eventhough the reduced revenue was planned
forin the 2020/21year, parking revenue was below plan by 20 per cent.



What we do: Deliver fair, appropriate and customer-friendly requlatory services that

support community health and safety

REGULATORY SERVICES Mana whakariterite

2018-28 Target 2020/21Result(Y3 | 2019/20 Result 2018/19 Result
of 2018-28 LTP)

Number of dog
attacks(on people
and stock)in our
district

Number of
‘responsible
owners' of dogs

Number of

pet/working dogs
reunited with their
ownerorrehomed

Reducing over time
and no more than
baseline.

Baseline Result
2017/18:

65 attacks

17 dog attacks on
people and 48
attacks on stock,

domesticanimals or

poultry (average
over the previous
three years).

Increasing number
of 'responsible
owners'.

Baseline Result
2017/18:

New measure

Increasingovertime

and at least
baseline.

Baseline Result
2017/18:

207

Not Achieved
68 attacks

21attacks on
people and 47
attacks on stock,
domestic animals
or poultry.

Achieved

216 responsible
dog owners.

Achieved
208

164 returned to
owners, 19
rehomed (by MDC
or the SPCA)

Note: This result
has been assessed
as achieved as it
exceeds the
baseline despite no
increasing trend
over time.

Not Achieved
86 attacks

14 attacks on people
and 72 attacks on stock,
domestic animals or
poultry.

Achieved

180responsible owners.

Not Achieved
175

152 returned to owners,
23 rehomed (by MDC or
the SPCA)

Achieved
63 attacks

24 attacks on people
and 39 attacks on
stock, domestic
animals or poultry.

Achieved

94 responsible owners.

Achieved
209

191returnedto owners,
18 rehomed (by MDC or
the SPCA).
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What we do: Deliver fair, appropriate and customer-friendly requlatory services that
support community health and safety

2018-28 Target 2020/21Result(Y3 | 2019/20 Result 2018/19 Result
of 2018-28 LTP)

Proportion of At least one Not Achieved Not Achieved Not Achieved
knowp Tewa LI pe pgr 94.6 per cent 73 per cent 92 per cent
premises known premise
scheduled for scheduled for 141 of 149 99 of 135 scheduled 129 of 140 scheduled
assessment or assessment or scheduled verifications verifications
verification inthe verificationinthat  verifications completed. completed.
current financial  year. Sl COVID-19 restrictions Al final Food Act
year that were Baseline Result impacted the team’s  transitions were
ass.e.ssed oy 2017/18: ability to complete all  completed by the end
verified of safe - - the scheduled of February 2019
sale and/or SCE;SS& 0 inspections by the end  deadline.
service

assessments of June .ZOZP' TJtheref This resulted in longer
Note: In the completed. WErenoIMplCationsior: .« h e ction times and

2018-28 businesses as a result rerllied At

Long-Term all eIl staff resourcing.
premises were
included as one
measure. They
have subsequently
been split into
three measures -
one each for food,
personal services
and licensed
premises. See
measures that
follow.



What we do: Deliver fair, appropriate and customer-friendly requlatory services that
support community health and safety

REGULATORY SERVICES Mana whakariterite

2018-28 Target 2020/21Result(Y3 | 2019/20 Result 2018/19 Result
of 2018-28 LTP)

Proportion of
known personal
services (hair,
beauty, etc)
premises
scheduled for
assessment or
inspection in the
current financial
year that were
assessed or
verified of safe
sale and/or
service

Proportion of
known licensed
premises
assessed or
inspected of safe
sale and/or
service

At least one
inspection per
known premise
scheduled for
assessment in that
year.

Baseline Result
2017/18:

66 per cent of
scheduled
assessments
completed.

(note this figure
included camping
grounds, offensive
trade licenses, etc)

At least one
inspection per
known premise
scheduled for
assessment in that
year.

Baseline Result
2017/18:

50 per cent of

premises assessed.

Not Achieved
98.6 per cent

73 of 74 required
inspections
completed.

Achieved
100 per cent.

There were 44
premises that
required
assessmentin
2020/21. All 44
were completed.

Not Achieved
84.8 per cent

56 of 66 required
inspections completed.

Thisisanimprovement
on the previous year
despite not being
achieved.

CQOVID-19 restrictions
impacted the team'’s
ability to complete all
the scheduled
inspections by the end
of June 2020. There
were no implications for
businesses as a result
of this.

Achieved
100 per cent.

There were 31premises
that required

assessmentin2019/20.
All 31 were completed.

Not Achieved
84 per cent

43 of b1 required
inspections
completed.

This is an
improvement on the
previous year despite
not being achieved.

Eightinspectionswere
not completed due to
premises not being
open or unavailable at
scheduled times.
These will be
rescheduled in
2019/20.

Achieved
100 per cent.

There were 32

premises that required
assessmentin2018/19.
All 32 were completed.



REGULATORY SERVICES Mana whakariterite

What we do: Deliver fair, appropriate and customer-friendly regulatory services that
support community health and safety

2018-28 Target 2020/21Result(Y3 | 2019/20 Result 2018/19 Result
of 2018-28 LTP)

Percentage of
consents
processed within
statutory
timeframes

Percentage of
building consent
applicants that
were satisfied
with consent
process and
customer service
received

99 per cent

Baseline Results
2017/18:

98 per cent

789 of 804 building
consents received
were processed
within statutory
timeframes

(average of 13
working days)

Baseline Results
2017/18:

97 per cent (of 154)
non-notified
resource consents

There were no
notified resource
consents.

Improving over time,
and at least baseline

Baseline Results
2018/19:

87.5 per cent rated
their overall
experience at least
3 out of 5.

Not Achieved
78 per cent

664 of 851 building
consentsreceived
were processed
within statutory
timeframes

(average of 17
working days).

The volume of
consents and
available
resources
continued to have
an impact on
results for the
year.

Not Achieved

98 per cent of
resource consents
processed within
statutory
timeframes

(207 resource
consents
received).

Not Applicable

No building
consentapplicants
completed the
survey in the year
ending 30 June
2021.

Not Achieved
91.4 per cent.

635 of 695 building
consentsreceived were
processed within
statutory timeframes

(average of 13 working
days).

The volume of consents
and available resources
continued to have an
impact on results for
the year.

Not Achieved

97.5 per cent of
resource consents
processed within
statutory timeframes

(119 resource consents
received).

Three consents
processed during
COVID-19 Level 4
‘lockdown’ were not
processed on time.

Achieved

100 per cent rated their
experience 5 out of 5,
noting there were only
two responses.

Not Achieved
96 per cent.

729 of 761 building
consents received
were processed within
statutory timeframes

(average of 12 working
days).

The volume of
consentsand available
resources had an
impact on results for
the year.

Achieved

100 per cent of
resource consents
processed within
statutory timeframes

(195 resource consents
received).

Achieved

87.5 per cent rated
their overall
experience at least 3
out of 5.

Thisresult establishes
the baseline.
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What we do: Deliver fair, appropriate and customer-friendly requlatory services that
support community health and safety

2018-28 Target 2020/21Result(Y3 | 2019/20 Result 2018/19 Result
of 2018-28 LTP)

Percentage of Improvingovertime, Achieved Achieved Not Achieved
planning consent and at least

. ) 100 per cent of 66.7 per cent of A survey to inform
applicants that baseline. . . .
o resource consent resource consent satisfaction with the
were satisfied . . .
th X Baseline Results applicants who applicants who consent process and
with consen 2019/20: completed the completed the survey  customer service

process and

customer service 66.7 per cent of
received resource consent

applicants who
completed the
survey were ‘very

survey were 'very  were ‘'very happy'rating received was

happy' rating their the team5/5.100 per  undertaken, but this
overallexperience centratedtheteamat focused on building
of dealing with the least 3 out of 5. consents as opposed

planning team 5 This result establishes to planning consents.

happy’ rating the S i 2 the baseline. Ule bf’aseln?e et
team 5/5. 100 per Pl Tl (o
cent rated the team Eelzlisnee I e
at least 3 out of 5, coming year.
noting there were
only six responses.
Percentage of At least 80 per cent. Achieved Not Achieved Not Achieved
cornmermal Baseline Results 86 per cent 64 per cent 67 per cent
buildings that 2017/18:
have a current ’ 324 of 375 active 224 of 352 active 267 of 398 active
Building Warrant 72 per cent compliance compliance schedules compliance schedules
of Fitness(BWOF) 959 of 360 BWOFs schedules are are current. are current.
current current. Thevolume of consents The availability of

and availableresources resourcesimpacted
impactedresultsforthe results for the year.
year.
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What we do: Deliver fair, appropriate and customer-friendly requlatory services that
support community health and safety

2018-28 Target 2020/21Result(Y3 | 2019/20 Result 2018/19 Result
of 2018-28 LTP)

Percentage of Annual increase, Not Achieved Achieved Achieved
not|f|eq G 109 per el 5 No change in 19 per cent 17 per cent
potentially the legislative 2020/2]

Earthquake-Prone deadline*. ’ Owners that have Owners that have
(EQP) priority Note. the 19 per cent received a potentially ~ received a potentially
ildi ' earthquake-prone earthquake-prone

the owoara have egislative deadiine  Ownersthathave o i St T
€ OWNershave 1 sbeenreported receiveda ' '
respondeq to as 2025 previously, ~Ppotentially Owners that have either Owners that have
advise actionor . \wever owners earthquake-prone strengthened or either strengthened or
have remediated actuallyhave 7years building notice: 21 demolished: 4 demolished: 2
the EQP status of £ the time that
romthetimethat  gwners that have Baseline established.

their building their building is

confirmed as
earthquake prone to
remediate this.

either
strengthened or
demolished: 4

Baseline Results
2018/19:

17 per cent




REGULATORY SERVICES Mana whakariterite

COST OF SERVICE STATEMENTS

Resource Management & Planning

2019/20 2020/21 2020/21
Actual Actual Budget
S Operating Costs S S

738,405 Resource management & planning 792,051 765,267
153,276 River scheme contributions 156,045 152,711
2,203 Wairarapa District Plan (MDC share) 134,232 351,000
893,885 1,082,328 1,268,978
Operating Revenue
123,462 User charges - consent fees & recoveries 169,526 102,204
1,382,371 Reserves & infrastructure contributions 1,559,746 875,000
1,505,833 1,729,272 977,204
Appropriations
(700) Transfers from reserves (185,127) (401,500)
120,000 Transfer to reserves 150,000 120,000
1,382,371 Transfer to reserves - various contributions 1,559,746 875,000
$889,723 Rates Requirement $877,676 $885,274
Building Development
2019/20 2020/21 2020/21
Actual Actual Budget
) Operating Costs S S
1,732,007 Building Services costs 1,901,858 1,787,884
2,050 Project - Earthquake assessments 18,058 30,000
$1,734,057 $1,919,917 $1,817,884
Operating Revenue
1,246,583 Consent fees & charges 1,494,572 1,059,340
$1,246,583 $1,494,572 $1,059,340
Appropriations
(146,900) Transfers from reserves (90,000) (127,500)
110,000 Transfer to reserves 320,000 -
$450,574 Rates Requirement $655,344 $641,044




REGULATORY SERVICES Mana whakariterite

Environmental Health & Licensing

2019/20 2020/21 2020/21
Actual Actual Budget
S Operating Costs S S
656,459 Environmental health & licensing costs 693,624 751,833

152,574 Alcohol Act enforcement activities 135,680 164,383
809,033 829,304 916,216
Operating Revenue
54,044 License fees & charges 75,449 40,624
79,300 Alcohol licensing fees & charges 85,511 88,500
256,949 Internal recoveries 230,598 260,600
390,293 391,558 389,724
Appropriations
0 Transfers from reserves - (10,000)
15,000 Transfer to reserves - project funding - -
$433,741 Rates Requirement $437,745 $516,493
Parking Services
2019/20 2020/21 2020/21
Actual Actual Budget
S Operating Costs S S
191,794 Parking control costs 186,919 203,016
16,881 Depreciation - meters 17,500 18,266
208,675 204,419 221,282
Operating Revenue
216,306 Parking meters and fines 172,082 215,511
Appropriations
($7,630) Rates Requirement (surplus) $32,337 $5,771
Animal Services
2019/20 2020/21 2020/21
Actual Actual Budget
S Operating Costs S S
456,617 Dog control services incl. pound 510,214 512,395
Operating Revenue
380,117 Dog registration fees & other revenue 410,213 395,530
Appropriations
(1,163) Transfers from reserves (15,026) (30,000)
10,000 Transfer to reserves - -
$85,337 Rates Requirement $84,975 $86,864
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Emergency Management

2019/20 2020/21 2020/21
Actual Actual Budget
S Operating Costs S S

244,424 Emergency management costs 152,938 160,125
126,408 WREMO CD/EM costs (MDC Share) 127,016 129,400
370,832 279,954 289,525
Operating Revenue
115,252 Misc. recoveries - CD/EM Wairarapa 60,386 25,595
Appropriations
(40,000) Transfer from reserves - project funding - (20,000)
5,000 Transfer to reserves - self insurance 3,000 3,000
$220,580 Rates Requirement $222,568 $246,931
Requlatory Services
Rates Requirement Summary
2019/20 2020/21 2020/21
Actual Activity Actual Budget
S S $

736,446 Resource Management & Planning 721,630 732,563
153,276 River Scheme contributions 156,045 152,711
450,574 Building Services 655,344 641,044
433,741 Environmental Health & Licensing 437,745 516,493
(7,630) Parking Services 32,337 5,771
85,337 Animal Services 84,975 86,864
220,580 Emergency Management 222,568 246,931
$2,072,323 Rates Requirement $2,310,645 $2,382,377




REGULATORY SERVICES Mana whakariterite

Regulatory Services
Capital Expenditure Summary

2019/20 2020/21 2020/21
Actual Actual Budget
S Regulatory Services S S
11,173 Emergency Management equipment 2,106 58,000
- Environmental Health equipment 10,536 8,000
17,084 Animal Services equipment & signage 11,650 30,000
40,560 New Animal pound - part project 155,465 400,000
6,638 Parking equipment 2,838 0
- Building Control equipment 2,255 14,000
$75,455 184,850 $510,000
Capital Funding
(75,455) Transfer from reserves (29,385) ($110,000)
- Loan funding (155,465) (400,000)
($75,455) (5184,850) ($510,000)

ALCOHOL ACT AND ALCOHOL LICENSING

The figures reported below are included within the activity Environmental Health and Licensing Cost of Service
Statement (above). Separate disclosure below is per the requirements of Sale and Supply of Alcohol (Fees)
Regulations 2013 s19(1).

2019/20 2020/21 2020/21
Actual Actual Budget
S Operating Costs S S
- District Licensing Committee costs - 13,000
144,371 Inspector Operations 129,782 141,748
8,203 Alcohol Act enforcement activities 5,897 9,635
152,574 Total Alcohol licensing costs 135,680 164,383
Operating Revenue

79,300 Alcohol Act Licensing fees & charges 85,511 88,500
$73,274 Rates Requirement $50,168 $75,883
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GOVERNANCE AND CORPORATE SERVICES
Mana whakahaere me nga ratonga okawa

WHAT WE DO

We provide support to elected members by facilitating council and committee meetings, publishing council
and committee meeting agendas and making them available to the public, supporting and strengthening
iwi-council relationships, consulting with the community on key decisions, and running the local body election
process every three years.

The corporate activity supports the organisation through various professional services including human
resources, communications, finance, IT, policy and strategic planning, corporate planning and reporting, project
management, elected member support, general administration, and senior leadership.

WHAT WE ACHIEVED IN 2020/21

Key achievementsin 2020/21include:

In May 2021, the Council resolved to establish a Maori Ward for at least the 2022 and 2025 local elections.
Work on a Representation Review has commenced to enable this to be implemented.

The new Rural Advisory Group was established and has now met four times.

A COVID-19 Recovery Plan for the Wairarapa was developedin collaboration with Carterton and South Wairarapa
District Councils.

The 2021-31 Long- Term Plan was completed and adopted by the Council on 30 June 2021. A total of 346
submissions were received..

Electronic council meeting agendas have been implemented, creating efficiencies, and reducing our paper
consumption.

We completed reviews of key policies associated with the Long-Term Plan, including our Significance and
Engagement Policy. Other policy reviews undertakeninclude the Local Approved Products Policyand arange
of internal facing policies.

The Governance Statement and Code of Conduct were reviewed after the election, in alignment with the
election cycle.

Worktoimplementanew document management system was also progressed, with the new system scheduled
to‘go live'in July 2021.

We made three submissions over the last 12 months, on the National Environmental Standards for Air Quality:
particulate matterand mercury emissions, Extension of Government Procurement Rules Discussion Document,
and He Pou a Rangi Climate Change Commission 2021 Draft Advice.
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HOW WELL WE PERFORMED

Six of the nine performance measures for this activity (67 per cent) were achieved in 2020/21, consistent with
the previous year(2019/20).

We continued a focus on improving efficiency during the year. We increased the number of rates invoices sent
out via email and more people made payments online. This makes things easier for our community and means
we can provide a greater level of service. We also implemented electronic Council agendas which are more
efficient and reduce paper use.

We are working to ensure our policies are up to date. All the policies that we are required to have under legislation
that were scheduled for review in 2020/21 have been revised. However, there are a number of other policies
that still need to be reviewed or developed. There are currently 67 policies recorded in the Policy Register. Of
these, 30 (45 per cent)are current and 16 (24 per cent) are overdue. The remaining policies are under review, in
development or have been identified for development.

Ourcommunity isdiverse, and we want to make sure everyone hasan opportunity to have their say onimportant
decisions. The key consultation in 2020/21year was for the 2021-31 Long-Term Plan.

In total, 346 submissions were received. While the number of younger submitters declined compared to the
2019/20 Annual Plan, numbers were still more than three times the baseline. There was an increase in the
diversity of submitters comparedto last year, but the proportion was still lower than the baseline year(2016/17).

Operating costs of the governance activity were 4 per cent less than the level planned while Corporate Services
costs have run 2.7 per cent more than planned, some S180k.

COVID-19
The COVID-19 pandemic has impacted the governance and corporate services activities in a range of ways.

The Council has continued to hold meetings using Zoom where Alert Level restrictions have required this, and
now livestream all key Council meetings. The democratic process has been maintained, despite varying
restrictions at times throughout the year.

CQOVID-19 also highlighted our ability to maintain services while working remotely. The Council needed to invest
inarange of IT equipmentto ensureit could have staff delivering services fromhome during the 2020 lockdown.
We have continued to invest in IT improvements will further support and enable business continuity in future.
In 2020/21we have implemented electronic Council agendas and a new document management system that is
scheduled to'go live'in July 2021.

Rate arrears at 30 June 2021 were reduced from the prior year's COVID-19-influenced result. As a percentage
of total rates levied it was an decrease from 1.5 per cent to 1.3 per cent of total rates levied (including GST and
GWRC rates).
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What we do: Deliver high quality customer service to our community and provide
opportunities for participating in Council decision-making

2018-28 Target 2020/21Result(Y3 | 2019/20 Result(Y2 | 2018/19 Result
of 2018-28 LTP) of 2018-28 LTP) (Y10of 2018-28

LTP)
Annual staff turnover Within 5-15 per Achieved Achieved Achieved
(eXC“_Jdmg MEEEE WETH. cent. 11.5 per cent 13.9 per cent 12.3 per cent
appointments) Baseline
Result 2017/18:
11 per cent
Ratio of compliments to Improving overtime Achieved Achieved Achieved

complaints as a reflection andatleast baseline
of customer satisfaction  (1.15:1).
with the service received

5.6 compliments:1 8.1compliments:1T 4.2
complaint complaint. compliments: 1

from our frontline teams Bl 79 compliments/14 73 compliments/9 GO
Result 2017/18: . )
complaints complaints. 104
1.15 compliments:1 compliments/25
complaint. complaints.
148 compliments /
129 complaints.
Percentage of rates Increase over time. Achieved Achieved Achieved
invoices emailed (instead Baseline 33 per cent 22.4 per cent 15.5 per cent
of posted) Result 2017/18:
’ 4,191 of 12,888 2,844 0f 12,704 1,974 of 12,704
14 per cent rated properties rated properties.  rated properties.
1,790 of 12,425 rated
properties.
Transactions completed Increase over time, Achieved Achieved Achieved
eIectronlgaIIy(lncIudlngV|a with npdeclmefrom 90.7 per cent of 88 per cent of 85.5 per cent of
our website) baseline. : . .
transactions were transactions were transactions
Baseline electronic. electronic. were electronic.
Result 2017/18:

83.5 per cent of
transactions were
electronicin the
year ending 30/6/17

Mostly automatic
payments or direct
debits
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What we do: Deliver high quality customer service to our community and provide
opportunities for participating in Council decision-making

2018-28 Target 2020/21Result(Y3 | 2019/20 Result(Y2 | 2018/19 Result
of 2018-28 LTP) of 2018-28 LTP) (Y10of 2018-28

LTP)

Number of learning Increase over time  Achieved Not Achieved Achieved
opportunities (training and at least 20 learning 16 learning 17 learning
ses?ons/forL)Jmls/ q Bwalnlt'am ng opportunities opportunities opportunities
con ebrencr(]es € etcite ded asetine. attended by attended by attended by
Members have attende Baseline elected members elected members. elected

Result 2018/19: Two learning members.

17 learning opportunitieswere Baseline

opportunities deferred due to established.

attended by elected COVID-19

members. restrictions.
Proportion of policies in Annual Not Achieved Achieved Achieved
our register that are improvement, with 45 per cent 59 per cent 56 per cent
current 29 [pEr B2t 5y Vea current. current. current.

3.

Baseline

Result 2018/19:

52 per cent current.
Media coverage of MDC Improve the ratio of Not Achieved Not Achieved Achieved
decisions and activities positive to negative 1 negative:1 1.1 positive:1 2.5 positive:1

medlg coverage positive negative negative

over time, and at

least maintain the 32 positive/29 76 positive/30

baseline. negative. negative.

. 28 positive / 28

Baseline negative

Result 2018/19:

2.5 positive:1

negative

76 positive/30

negative
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2018/19 Result
(Y10of 2018-28
LTP)

What we do: Deliver high quality customer service to our community and provide
opportunities for participating in Council decision-making

2019/20 Result(Y2
of 2018-28 LTP)

2020/21Result(Y3
of 2018-28 LTP)

2018-28 Target

Increase in the Not Achieved Not Achieved
percentage of
respondents who
identify as Maori or
Other (relative to

baseline).

The diversity of people who Not Applicable
had their say on MDC's

Annual or Long-Term Plan

Consultation was
not undertaken
on the 2019/20
Annual Plan, as
no significant
issues were
identified

17.4 per cent
identified as M3aori,
Asian or Other.

14.9 per cent
identified as Maori,
Asian or Other.

Baseline
Result 2016/17:

2016/17 Annual Plan:
22 per cent
identified as Maori
or Other.

Increase in the
percentage of
respondents aged
under50(relativeto
baseline).

Baseline
Result 2016/17:

2016/17 Annual Plan: Achieved Achieved

9 per cent were

Not Applicable

aged under 50.

36.1per cent were
aged under 50.

42.4 per cent were
aged 44 or under
and 17.8 per cent
were aged 45-54.

Consultationwas
not undertaken
on the 2019/20
Annual Plan, as
no significant
issues were
identified.



GOVERNANCE AND CORPORATE SERVICES Mana whakahaere me nga ratonga okawa

COSTS OF SERVICE STATEMENTS

Governance
2019/20 2020/21 2020/21
Actual Actual Budget
S Operating Costs S S
488,045 Mayor & Councillors' remuneration 509,554 511,800
41,004 Reporting & consultation 20,000 27,500
136,096 Election costs 1,285 25,000
663,706 Operating expenses 763,492 786,365
1,328,850 1,294,331 1,350,665
Operating Revenue
96,636 Recoveries of Election Costs 0 0
494,973 Internal allocation of governance costs 527,733 529,066
1,495 Misc. Income - -
593,103 527,733 529,066
Appropriations
(18,288) Transfers from reserves - (28,000)
25,000 Transfers to reserves 25,000 -
$742,459 Rates Requirement $791,599 $793,599
Roading Advisory Services
2019/20 2020/21 2020/21
Actual Actual Budget
S Operating Costs S S
751,363 Professional staff & operating costs 821,838 830,390
14,046 Depreciation 16,000 12,830
765,409 837,837 843,220
Operating Revenue
510,603 Prof. services - subsidised roading 549,124 599,737
163,726 Prof. services - non-subsidised roading 209,731 153,088
83,645 Prof. services - other Council activities 78,982 80,185
7,435 External revenue - 10,210
765,409 837,837 843,220
Appropriations
- Transfer to reserves - -
S0 Rates Requirement S0 S0
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Asset & Project Management

2019/20 2020/21 2020/21
Actual Actual Budget
S Operating Costs S S
1,480,973 Professional staff & operating costs 1,833,382 1,782,899
Operating Revenue
1,473,033 Internal charges & recoveries 1,829,069 1,762,419
7,940 External recoveries 4,313 20,480
1,480,973 1,833,382 1,782,899
Appropriations
($0) Rates Requirement 1] 1]
Corporate Services
2019/20 2020/21 2020/21
Actual Actual Budget
S Operating Costs S S
1,452,173 Management & administration 1,542,947 1,501,369
1,415,297 Financial management 1,678,202 1,627,469
715,499 Strategic Planning 1,127,136 1,046,535
722,891 Information systems 881,831 859,841
631,862 Communications & Promotion 611,017 679,412
448,118 Human Resources 662,329 631,216
209,753 Council Vehicle Fleet Costs 239,981 217,973
5,595,594 6,743,443 6,563,815
Operating Revenue
202,879 Miscellaneous revenue & recoveries 269,025 212,871
945,012 Interest revenue (external) 377,061 566,000
291,957 Interest revenue (on internal loans) 213,769 301,599
11,770 Other Internal recoveries 200,183 205,494
4,814,979 Support services allocated internally 5,587,309 5,409,878
209,753 Council Vehicle Fleet Recovery 239,981 217,973
6,476,351 6,887,328 6,913,815
Appropriations
- Transfer (from) reserves (62,025) (35,000)
200,000 Transfers to reserves (c/fwd funds) - -
680,757 Transfer to reserves - interest 205,910 385,000
1] Rates Requirement S0 S0
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Internal Functions
Capital Expenditure Summary

2019/20 2020/21 2020/21
Actual Actual Budget
S Roading Advisory Services S S
- Survey Equipment 4,163 -
Corporate Services
132,650 IT equipment replacement 156,467 90,000
- GIS aerial photos & data capture 25,030 25,525
12,355 IT Council Meetings Info System - -
39,100 Pool Vehicle replacement 72,582 100,000
- Information management - system renewal 171,276 -
184,106 429,519 215,525
Capital Funding
(184,106) Transfer from reserves (429,519) (215,525)




FINANCIAL REPORTS Nga parongo putea

FINANCIAL REPORTS
Nga purongo putea
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REPORTING AS REQUIRED BY THE LOCAL GOVERNMENT (FINANCIAL REPORTING AND
PRUDENCE) REGULATIONS 2014

LOCAL GOVERNMENT ACT 2002 - FINANCIAL DISCLOSURES

The Local Government Act 2002 sets out a number of disclosure requirements for Councils over and above the
generally accepted accounting practice (GAAP) information. New disclosures were added in legislative changes
and additions to the Local Government (Financial Reporting and Prudence) Regulations 2014.

NETWORK ASSETS

Schedule 6 of the Regulations requires the Council to add to the information currently disclosed under GAAP, to
enable separate disclosure for each of the five network infrastructures (water supply; sewerage; stormwater;
roads and footpaths; and flood protection and control works). In addition, water supply and sewerage are to be
separated between treatment plant and facilities and other assets. Also, any asset additions are to be split
between assets constructed by the Council and those transfered to (or vested in) the Council.

Most of the detail required to comply with these regulations can be found in Notes 12 and 13 to the Financial
Statements. Additional information on the replacement values of network assets is disclosed below.

Optimised Replacement Value of network assets is as follows:

as at 30 June 2021 $ millions Optimised Optimised Depreciated
Replacement Values Replacement Values

Roads, bridges & footpaths
(includes bridges & culverts, excludes land) 633.12 475.04
Water treatment plant & facilities - Masterton 17.33 5.23
Water reticulation (including rural supplies) 83.37 35.94
Sewerage treatment plant & facilities - Masterton 39.68 34.55
Sewerage reticulation - Masterton 100.63 52.18
Sewerage systems - rural* 15.68 10.68
Stormwater assets 37.23 21.76
Flood protection & control works 6.38 4.80
933.42 640.18

Notes: - excludes land values associated with the assets.

- Infrastructural assets were revalued as at 30 June 2020
* Rural sewerage systems at Riversdale Beach, Castlepoint and Tinui have not been split into treatment and
reticulation components, but the value split is estimated at 29/71(treatment/retic)

RATING BASE INFORMATION

The Local Government Act (Amendment No.3)includes a clause 30A in Schedule 10. The information below
satisfies the disclosure requirements of that clause and adds comparative information for the current year, value
of ratesincome and average rates.

30 June 2021

Number of rating units within the District 13,007

Capital Value of rating units as at 30 June 2021 $8,663 million

Land Value of rating units as at 30 June 2021 $4,675 million

Rates income for 2021/22 (per 2021-31Long Term Plan) ~ $35,308,371(excl GST & capital contribution rates)
Average rates income per rating unit $2,714.60 (excl GST)

30 June 2020

Number of rating units within the District 12,702

Capital Value of rating units as at 30 June 2020 $6,080.7 million

Land Value of rating units as at 30 June 2020 $3,073.5 million

Rates income for 2020/21(per 2020/21 Annual Plan) $33,012,538 (excl GST & capital contribution rates)
Average rates income per rating unit $2,599.00 (excl GST)
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INSURANCE INFORMATION
Local Government Act (Amendment No.3) clause 31A in Schedule 10 requires disclosure of information relating to

the insurance of assets.
The cost of the Canterbury earthquakes has highlighted the importance of good risk management and the part

insurance and/or risk financing plays when it comes to rebuilding public assets. In many instances, Councils can
provide services in the future only through the continuing use of their assets. Public entities have had to think
carefully about how they are managing their risks and how they are using the insurance and risk finance options
available to them.

Set out below is detail of the Council's insurance of assets, under the prescribed three headings.

Insurance of Assets - for the year ending 30 June 2021

Carrying
Asset values from Statement value 1July
of Financial Position 2020 All values in $000's
Property, plant and equipment 104,245
Infrastructural assets 742,285
Forestry 525
Investment properties 2,676
849,731
Less:
Land component of operational assets 60,932
Land under roads & road formation 87,106
148,038

Net Non-Financial Assets (excluding land) $ 701,693

Insurance Arrangements 2020/21 Cover spread over 5 insurers, S5k excess, covers 236 buildings
Material damage cover for buildings, or assets, of which 45 are insured for indemnity value only, the
plant, contents $ 123,078 balance for full reinstatement value, contents cover totals

$5.0 million, earthquake claims are subject to higher

deductibles. The policy is shared with CDC & SWDC.
Motor vehicle insurance cover - value
estimate S 912 Insured for market value, carrying value assumed here.

Forestry(standing timber) cover S 525 Cover for trees declared value for fire, windstorm value $17.5k,
deductible of 1.5% of declared value

Risk Sharing Arrangements This is the replacement value (ORV) of assets listed on the

LAPP Fund schedule for 2020/21. LAPP cover equated to 40%
ie S$110,753k, with a claim thresshold of S600k and deductible
Cover for infrastructural assets as a of $240k. LAPP factor up the ORV for additional costs of
member of LAPP (underground assets) S 276,882 recovery and had reinsurance to cover up to $100m through
the course of 2020/21. The Government's disaster recovery
plan commits to paying 60% of the costs of recovering from a
disaster, with a deductible for Masterton DC of $355k.

This is the replacement value of all roading assets that would
be subject to NZTA subsidies, including bridges and culverts,
but excluding land and formation value. The NZTA subsidy on
flood and other roading network damage is 57%, but a sliding
Cover for roading assets (subsidised) S 822,744 scale would see that increase depending on the severity of the

event. Council's share of the recovery costs on these assets

would be met from existing budgets, the flood damage fund,

bridge depn funds, general capital funds and raising new debt

Assets Self-insured Masterton airport's runway and taxiways are not covered by
insurance. The risk of damage is low and it is expected that in
the event of an earthquake causing damage, the cost of repair
would be done from Council's general reserves.

Airport runway & taxiways S 3,400

Non-subsidised roading (CBD paving, This is the replacement value of roading assets which are not

street furniture, berms, car parks and subject to NZTA sudsidy. The risk of damage to these assets is

10,376 low and other than depreciation funds held, no specific
insurance cover is provided for.

street trees) S

The Council has no insurances relating to financial or intangible assets
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BENCHMARKS - PER LG (FINANCIAL REPORTING AND PRUDENCE) REGULATIONS 2014
RATES AFFORDABILITY BENCHMARKS

The Council meets this benchmark if:

1. The actual rates revenue equals or is less than each 2. Actual rates increases equal or are less than each
quantified limit on rates; and quantified limit on rates increases.
Rates (income) affordability Rates (increases) affordability
This graph compares the Council's actual revenue from This graph compares the Council's actual rates increases
rates, with the rates revenue limit forecast in the Long- with a quantified limit on rates increases included in the
Term Plan and Annual Plan. 2015 & 2018 financial strategy and LTP. The limit is that
rates increases will be within the LGCl increase, plus 1% or
$000's  Rates (income) affordability 3.5% (from 2018) and are after taking into account the
35,000 effect of any growth in the rating base.
% Rates (increases) affordability
30,000
8%
25,000 7%
20,000 6%
15,000 5%
4%
10,000
3%
5,000 2%
0 1%
2016/17 2017/18 2018/19 2019/20 2020/21 0%
W Quantified Limit on rates revenue 2016/17 2017/18 2018/19 2019/20 2020/21
M Actual rates revenue (at or within limit)
® Actual rates revenue (exceeds limit) B Quantified limit - annual rates increase %
HA | i 9 ithin limi
The rates income signalled in the 2015 and 2018 LTPs were ctual rates !ncrease % (at or Wlt. |n' imit)
e M Actual rates increase % exceeds limit
modified in subsequent Annual Plans.

DEBT AFFORDABILITY BENCHMARKS

The Council meets the debt affordability benchmarks if its actual borrowing and borrowing costs are within the
Council's quantified limits for borrowing, as set in the LTP.

The graph below compares the Council’s actual borrowing = The graph below compares the Council's actual borrowing

with the quantified limit: Net External Debt() not to cost with the quantified limit: Interest expense on external
exceed 150% of Total Operating Revenues(2). debt not to exceed 15% of total rates income.
o  Debt affordability benchmark - net external % Debt affordability benchmark - interest
debt to total operating revenues expense as a % of total rates income
150%
15%
14%
125% 13%
12%
100% 11%
10%
75% 9%
8%
7%
50% 6%
5%
25% 4%
3%
0% 2%
2016/17 2017/18 2018/19 2019/20 2020/21 ;;’
B Quantified limit on debt (assumed in first 3 years) ’ 2016/17 2017/18 2018/19 2019/20 2020/21
M Actual debt (at or within limit) e .
B Quantified limit on debt
(1) Net External Dek.Jt is defined as gr.os.s exte.rnal debt = Actual debt (at or within limit)
(aggregate borrowings of the council, including any

capitalised finance leases and financial guarantees provided = (2) Operating Revenue is as per the Statement of
to third parties)less any financial assets (excluding trade Comprehensive Revenue & Expense - all earnings including
and other receivables). financial contributions, but excluding vested assets.



DEBT AFFORDABILITY BENCHMARKS (CONTINUED)

The graph to the right compares the Council’s actual
borrowing cost with the quantified limit: Interest expense
on external debt not to exceed 10% of total operating

revenues .
(1) Operating revenue is defined as earnings from rates,

government grants and subsidies, user charges, interest,
dividends, financial and other revenue but excluding
vested assets.

BALANCED BUDGET BENCHMARK

FINANCIAL REPORTS Nga parongo putea

%

10%
9%
8%
7%
6%
5%
4%
3%
2%
1%
0%

Debt affordability benchmark - interest
expense as a % of total operating revenues

2016/17 2017/18 2018/19
B Quantified limit on debt
B Actual debt (at or within limit)

2019/20 2020/21

The graph below shows the Council's operating revenue as a proportion of operating expenses. The Council meets
this benchmark if its revenue equals or is greater than its operating expenses.

As per the requlations, Operating Revenue definition
excludes financial contributions, vested assets, gains on
derivative financial instruments, and revaluations of
property, plant, or equipment. Operating Expenses
excludes losses on derivative financial instruments and
any losses on revaluation of property, plant, or

Notes:

Operating expenses include the losses from writing down
the residual values of assets that have been renewed.
These write-downs are not budgeted for or funded,
hence, using the above definition, a small deficit result
may result in any one year.

ESSENTIAL SERVICES BENCHMARK

110%
100%
90%
80%
70%
60%
50%
40%
30%
20%
10%
0%

m Benchmark met mmmm Benchmark not met essmmBenchmark

Balanced Budget Benchmark

98% 99% 101.5

101.7% 99%

2016/17 2017/18 2018/19 2019/20 2020/21

The graph below to the right shows the Council's capital expenditure on network services as a proportion of
depreciation on network services. The Council meets this benchmark if its capital expenditure on network
services equals or is greater than depreciation on those network services.

Notes:
Essential services are: roads and footpaths, water
supplies, sewerage systems and stormwater systems.

2020/21 capital and renewals expenditure on Roading of
$7.6m was more than depreciation of $6.2m. Urban
wastewater reticulation renewals of $2.9m were more
than the depreciation on those assets of $2.4m

120%

=

Capital expenditure / depreciation (%)

00%

95%
85%
80% 77
60%
40%
20%
0%

Essential services
117%

113%

2016/17 2017/18 2018/19 2019/20 2020/21

mmm Benchmark met mm Benchmark not met
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DEBT SERVICING BENCHMARK

The graph on the right shows the Council's borrowing costs as a proportion of operating revenue, as required by
the regulations. The benchmark to stay within is 10%.

This measure differs from the Council's debt affordability
benchmark as Operating Revenue definition excludes
financial contributions, vested assets, gains on derivative
financial instruments, and revaluations of property, plant, 10%
or equipment.
Notes:

Debt Servicing benchmark
12%

(=
X

6.7% 6.7%

The decline in the last two years has been the result of a 5.9%
lower level of capital expenditure funded by debt and 52%
declining interest rates. ’ I I 4.2%
0% E

2016/17 2017/18 2018/19 2019/20 2020/21
mm Benchmark met mm Benchmark not met
= Benchmark

a
X

Borrowing
&
x

N
xX

DEBT CONTROL BENCHMARK

The following graph displays the Council's actual net debt as a proportion of planned net debt (per the last LTP).
The Council meets the debt control benchmark if its actual net debt equals or is less than its planned net debt.

In this statement, net debt means financial liabilities less
financial assets (excluding trade and other receivables).
Notes:

Delays in some capital projects have resulted in debt being 100%
below the level planned and funds on hand are higher than 81%

planned (reserve funds not drawn on). 80% 68%

73%
Funds on hand (that off-set debt in the Net Debt calculation) 60% 57%
are higher than planned due to better than expected

. . . . 379
financial contributions. 40% I b

2016/17 2017/18 2018/19 2019/20 2020/21

Debt Control Benchmark
120%

The 2018-28 LTP anticipated some large capital expenditure 20%
projects which required debt funding. A number of these
have not progressed so net debt levels are significantly
lower than planned for in that LTP.

0%

mmm Benchmark met @mmmmBenchmark

OPERATIONS CONTROL BENCHMARK

The graph below shows the Council’'s actual net cash flow from operations as a proportion of its planned net cash
flow from operations. The Council meets the benchmark when actual net cash flow from operations equals or is
greater than its planned net cash flow from operations.

Notes:
The Council's cashflow from operation's has been 160%
significantly better than planned over the last 3 years due to

revenue exceeding the planned levels. 140% 135% 123% =

120%

100% 105% 101%
80%
60%
40%
20%
0%

2016/17 2017/18 2018/19 2019/20 2020/21

B Benchmark met mmmm Benchmark not met esssmBenchmark

Operations Control Benchmark
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FUNDING IMPACT STATEMENTS

As per the Local Government Act 2002 (Schedule 10, sec 26), the Council is required to produce an audited
funding impact statement for the Council and for each group of activities, comparing the information in the
required format with the Long-Term Plan. Set out below, and on the following 12 pages, are the funding impact
statements in the required format. Both Plan, Long-Term Plan, and prior year comparatives are shown where
required.

FUNDING IMPACT STATEMENT

As required by the Local Government (Financial Reporting & Prudence) Regulations 2014

| COUNCIL | 2019-20 2019-20 2020-21 2020-21
Annual Plan Actual Annual Plan Actual
$000s $000s $000s $000s
Sources of Operating Funding
General rates, uniform charges, rates penalties* 200 167 145 149
Targeted rates (excluding water by meter)* 29,259 31,106 32,222 32,301
Subsidies and grants (for operating) 2,562 2,907 4,363 4,774
Fees & charges (incl metered water) 7,189 7,571 7,362 8,311
Interest & dividends 698 956 578 381
Other receipts (incl petrol tax & fines) 296 320 288 308
Total operating funding (A) 40,203 43,028 44,958 46,226

Applications of Operating Funding

Payments to staff and suppliers 28,948 30,497 34,961 33,958
Finance costs 2,598 2,388 2,149 2,143
Other operating funding applications - - - -

Total applications of operating funding (B) 31,546 32,885 37,110 36,101
Surplus/(Deficit) of operating funding (A-B) 8,657 10,142 7,847 10,125

Sources of Capital Funding

Subsidies & grants for capital expenditure 2,600 3,002 3,838 4,827
Development & financial contributions 682 2,032 1,258 2,413
Increase /(decrease) in debt 1,415 1,091 3,234 (2,600)
Gross proceeds from sale of assets - 91 2,420 2,517
Lump sum contributions - 5,151 - 3,681
Other dedicated capital funding 150 - 745 -

Total sources of capital funding (C) 4,848 11,366 11,495 10,839

Application of Capital Funding
Capital expenditure:

- to meet additional demand 910 6,505 470 3,711
- to improve level of service 6,516 4,944 10,605 4,518
- to replace existing assets 10,881 8,837 13,341 12,289
Increase/(decrease) in reserves (5,410) 418 (5,769) 564
Increase/(decrease) in investments 610 804 694 (117)
Total application of capital funding (D) 13,505 21,508 19,342 20,964
Surplus / (deficit) of capital funding (C-D) (8,657) (10,142) (7,847) (10,125)
Funding balance (A-B)+(C-D) 0 0 0 (0)

* Rates revenue at the Council level is net of rates charged on Council properties.
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FUNDING IMPACT STATEMENT

Reconciliation
- between FIS & Financial Statements

Operating Revenue - per FIS
Capital Funding (revenue)- per FIS

Other Gains

Operating Revenue - per Stmt of Comp. Rev. & Exp.
Less Other Gains/ (Losses) on Sale of Assets

Operating Expenditure - per FIS
Add depreciation

Other Losses
Operating Expenditure - per Stmt of Comp. Rev. & Exp.

Capital Expenditure - per FIS
Capital Expenditure - per Cost of Service Statements

Transfer to/(from) Reserves - per COSS
Depreciation transferred to reserves - per COSS
Proceeds from sale of assets - tsf to reserves

Increase/(Decrease) in Reserves - per FIS

DEPRECIATION by Group

Groups of Activities
Roading
Water Services
Sewerage Services
Stormwater
Solid Waste Services
Community Facilities/Activities
Regulatory Services
Governance
Community Wellbeing
Internal Functions

2019-20 2019-20 2020-21 2020-21
Annual Plan Actual Annual Plan Actual
$S000s $S000s $S000s $S000s
40,203 43,028 44,958 46,226
3,433 10,184 5,841 10,922
43,636 53,212 50,798 57,148
21 122 - 3,059
43,657 53,334 50,798 60,207
43,657 53,334 50,829 60,207
(21) (122) (30) (3,059)
43,636 53,212 50,798 57,148
31,546 32,885 37,110 36,101
11,735 12,350 12,902 14,066
43,281 45,236 50,012 50,167
- 1,529 - 1,779
43,281 46,765 50,012 51,946
18,306 20,286 24,417 20,518
18,306 20,286 24,417 20,518
(10,396) (4,819) (13,408) (7,215)
4,986 5,146 5,219 5,261
- 91 2,420 2,517
(5,410) 418 (5,769) 564
(5,410) 418 (5,769) 564
2019-20 2019-20 2020-21 2020-21
Annual Plan Actual Annual Plan Actual
$S000s $000s $000s $000s
5,014 5,133 5,601 6,208
1,328 1,354 1,568 1,642
2,466 2,516 2,699 2,827
297 307 325 376
110 162 176 184
2,512 2,578 2,293 2,539
49 51 46 52
21 3 15 5
65 59 29 49
200 186 149 184
12,062 12,350 $12,902 $14,066
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FUNDING IMPACT STATEMENT

As required by the Local Government (Financial Reporting and Prudence) Regulations 2014

ROADING LTP LTP Actual
2019-20 2020-21 2020-21
$000s $000s $000s

Sources of Operating Funding

General rates, uniform charges, rates penalties - - -

Targeted rates 6,106 6,559 6,491
Subsidies and grants (for operating) 2,558 2,614 4,206
Fees & charges 88 90 66

Internal charges & overheads recovered - - -
Interest & dividends - - -
Other receipts (incl petrol tax & fines) 199 204 207

Total operating funding (A) 8,951 9,467 10,970

Applications of Operating Funding

Payments to staff and suppliers 5,205 5,350 6,766
Finance costs 6 83 13
Internal charges and overheads applied 1,163 1,202 1,292
Other operating funding applications - - -

Total applications of operating funding (B) 6,374 6,634 8,071
Surplus/(Deficit) of operating funding (A-B) 2,577 2,832 2,899

Sources of Capital Funding

Subsidies & grants for capital expenditure 2,710 2,727 4,037
Development & financial contributions 140 100 636
Increase /(decrease) in debt 1,493 (77) (112)
Gross proceeds from sale of assets - - -
Lump sum contributions - - 1,804
Other dedicated capital funding - - -

Total sources of capital funding (C) 4,343 2,750 6,466

Application of Capital Funding
Capital expenditure:

- to meet additional demand - - 1,817

- to improve level of service 2,559 989 2,213

- to replace existing assets 3,900 3,908 5,391
Increase/(decrease) in reserves 462 * 686 * 438 *

Increase/(decrease) in investments - - (494)

Total application of capital funding (D) 6,920 5,583 9,365

Surplus / (deficit) of capital funding (C-D) (2,577) (2,832) (2,899)

Funding balance (A-B)+(C-D) - - -

* The Plan allowed for depreciation funded into reserves as part of the change in investments
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FUNDING IMPACT STATEMENT

As required by the Local Government (Financial Reporting and Prudence) Regulations 2014

WATER SERVICES

LTP LTP Actual
2019-20 2020-21 2020-21
$000s $000s $000s
Sources of Operating Funding

General rates, uniform charges, rates penalties - - -
Targeted rates (excl water by meter) 3,352 3,780 3,458
Subsidies and grants (for operating) - - 108
Fees & charges (incl metered water) 387 397 484
Internal charges & overheads recovered 127 129 101
Interest & dividends 10 11 4
Other receipts (incl petrol tax & fines) - - -
Total operating funding (A) 3,876 4,317 4,155

*Disclosure of the General and Targeted Rates from 2014/15 financial statements are restated to align

with definitions within the Local Government (Rating) Act 2002

Applications of Operating Funding

Payments to staff and suppliers 1,506 1,545 1,718
Finance costs 150 329 176
Internal charges and overheads applied 785 799 868
Other operating funding applications - - -
Total applications of operating funding (B) 2,441 2,673 2,762
Surplus/(Deficit) of operating funding (A-B) 1,435 1,644 1,393
Sources of Capital Funding
Subsidies & grants for capital expenditure - - 81
Development & financial contributions 7 7 23
Increase /(decrease) in debt 3,562 2,615 (161)
Gross proceeds from sale of assets - - -
Lump sum contributions - - 282
Other operating funding applications - - -
Total sources of capital funding (C) 3,569 2,622 226
Application of Capital Funding
Capital expenditure:
- to meet additional demand 20 - 278
- to improve level of service 3,087 2,205 709
- to replace existing assets 2,104 1,775 1,252
Increase/(decrease) in reserves (208) * 287 (69)
Increase/(decrease) in investments - (550)
Total application of capital funding (D) 5,004 4,266 1,619
Surplus / (deficit) of capital funding (C-D) (1,435) (1,644) (1,393)

Funding balance (A-B)+(C-D) -

* The Plan allowed for depreciation funded into reserves as part of the change in investments.
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As required by the Local Government (Financial Reporting and Prudence) Regulations 2014

WASTEWATER SERVICES

Sources of Operating Funding
General rates, uniform charges, rates penalties
Targeted rates
Subsidies and grants (for operating)
Fees & charges
Internal charges & overheads recovered
Interest & dividends
Other receipts (incl petrol tax & fines)
Total operating funding (A)

Applications of Operating Funding
Payments to staff and suppliers
Finance costs
Internal charges and overheads applied
Other operating funding applications
Total applications of operating funding (B)

Surplus/(Deficit) of operating funding (A-B)

Sources of Capital Funding
Subsidies & grants for capital expenditure
Development & financial contributions
Increase /(decrease) in debt
Gross proceeds from sale of assets
Lump sum contributions
Other operating funding applications
Total sources of capital funding (C)

Application of Capital Funding
Capital expenditure:

- to meet additional demand

- to improve level of service

- to replace existing assets
Increase/(decrease) in reserves
Increase/(decrease) in investments

Total application of capital funding (D)

Surplus / (deficit) of capital funding (C-D)

Funding balance (A-B)+(C-D)

LTP LTP Actual
2019-20 2020-21 2020-21
$000s $000s $000s
7,374 7,510 6,915
- - 82
369 378 396
8 8 25
7,751 7,896 7,417
1,423 1,454 1,246
2,084 1,997 1,627
1,248 1,262 1,288
4,755 4,713 4,160
2,996 3,183 3,257
101 106 114
(2,005) (2,273) (1,975)
- - 500
(1,904) (2,067) (1,361)
- - 504
51 53 19
1,193 1,370 3,006
(152) * (306) * (2,037) *
- - 403
1,092 1,116 1,896
(2,996) (3,183) (3,257)

* The Plan allowed for depreciation funded into reserves as part of the change in investments.
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FUNDING IMPACT STATEMENT

As required by the Local Government (Financial Reporting and Prudence) Regulations 2014

STORMWATER SERVICES

Sources of Operating Funding
General rates, uniform charges, rates penalties
Targeted rates
Subsidies and grants (for operating)
Fees & charges
Internal charges & overheads recovered
Interest & dividends
Other receipts (incl petrol tax & fines)
Total operating funding (A)

Applications of Operating Funding
Payments to staff and suppliers
Finance costs
Internal charges and overheads applied
Other operating funding applications
Total applications of operating funding (B)

Surplus/(Deficit) of operating funding (A-B)

Sources of Capital Funding
Subsidies & grants for capital expenditure
Development & financial contributions
Increase /(decrease) in debt
Gross proceeds from sale of assets
Lump sum contributions
Other operating funding applications
Total sources of capital funding (C)

Application of Capital Funding
Capital expenditure:

- to meet additional demand

- to improve level of service

- to replace existing assets
Increase/(decrease) in reserves
Increase/(decrease) in investments

Total application of capital funding (D)

Surplus / (deficit) of capital funding (C-D)

Funding balance (A-B)+(C-D)

* The Plan allowed for depreciation funded into reserves as part of the change in investments.

LTP LTP Actual
2019-20 2020-21 2020-21
$000s $000s $000s
501 525 562
501 525 562
175 153 172
27 25 21
170 172 234
- - 0
372 351 427
129 174 135
(31) 72 (35)
- - 709
(31) 72 674
- - 711
102 105 9
338 347 307
(342) * (206) (194) *
- (24)
98 246 809
(129) (174) (135)
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FUNDING IMPACT STATEMENT

As required by the Local Government (Financial Reporting and Prudence) Regulations 2014

SOLID WASTE SERVICES LTP LTP Actual
2019-20 2020-21 2020-21
$000s $000s $000s

Sources of Operating Funding
General rates, uniform charges, rates penalties - - -

Targeted rates 1,315 1,448 1,177
Subsidies and grants (for operating) 97 99 93
Fees & charges 2,870 2,932 3,039
Internal charges & overheads recovered 202 206 100

Interest & dividends - - -
Other receipts (incl petrol tax & fines) - - -

Total operating funding (A) 4,484 4,685 4,409

Applications of Operating Funding

Payments to staff and suppliers 3,591 3,782 3,597
Finance costs 103 96 81
Internal charges and overheads applied 574 589 594
Other operating funding applications - - -

Total applications of operating funding (B) 4,268 4,467 4,272
Surplus/(Deficit) of operating funding (A-B) 216 218 137

Sources of Capital Funding
Subsidies & grants for capital expenditure - - -
Development & financial contributions - - -
Increase /(decrease) in debt (167) 73 (142)
Gross proceeds from sale of assets - - -
Lump sum contributions - - -
Other operating funding applications - - -
Total sources of capital funding (C) (167) 73 (142)

Application of Capital Funding
Capital expenditure:
- to meet additional demand - - -

- to improve level of service 20 271 -

- to replace existing assets 204 - 15
Increase/(decrease) in reserves (176) * 19 * (74) *
Increase/(decrease) in investments - 54

Total application of capital funding (D) 49 291 (5)
Surplus / (deficit) of capital funding (C-D) (216) (218) (137)

Funding balance (A-B)+(C-D) - - -

* The Plan allowed for depreciation funded into reserves as part of the change in investments.
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FUNDING IMPACT STATEMENT

As required by the Local Government (Financial Reporting and Prudence) Regulations 2014

COMMUNITY FACILITIES / ACTIVITIES

Sources of Operating Funding
General rates, uniform charges, rates penalties
Targeted rates
Subsidies and grants (for operating)
Fees & charges
Internal charges & overheads recovered
Interest & dividends
Other receipts (incl petrol tax & fines)
Total operating funding (A)

Applications of Operating Funding
Payments to staff and suppliers
Finance costs
Internal charges and overheads applied
Other operating funding applications
Total applications of operating funding (B)

Surplus/(Deficit) of operating funding (A-B)

Sources of Capital Funding
Subsidies & grants for capital expenditure
Development & financial contributions
Increase /(decrease) in debt
Gross proceeds from sale of assets
Lump sum contributions
Other operating funding applications
Total sources of capital funding (C)

Application of Capital Funding
Capital expenditure:

- to meet additional demand

- to improve level of service

- to replace existing assets
Increase/(decrease) in reserves
Increase/(decrease) in investments

Total application of capital funding (D)

Surplus / (deficit) of capital funding (C-D)

Funding balance (A-B)+(C-D)

* The Plan allowed for depreciation funded into reserves as part of the change in investments.

LTP LTP Actual
2019-20 2020-21 2020-21
$000s $000s $000s

7,578 8,145 8,653
57 59 96
1,543 1,602 1,665
472 482 593
9,650 10,287 11,006
5,291 5,381 6,153
298 602 207
2,116 2,186 2,644
7,705 8,168 9,004
1,946 2,120 2,002

- - 709

- - 80

5,817 8,783 (276)

- 2,501

- 387

5,817 8,783 3,401

- - 401

6,565 10,319 1,345
1,623 773 1,830

(426) * (189) 1,242 *

- - 585

7,762 10,903 5,403
(1,946) (2,120) (2,002)




FUNDING IMPACT STATEMENT

FINANCIAL REPORTS Nga parongo putea

As required by the Local Government (Financial Reporting and Prudence) Regulations 2014

REGULATORY SERVICES

Sources of Operating Funding
General rates, uniform charges, rates penalties
Targeted rates
Subsidies and grants (for operating)
Fees & charges
Internal charges & overheads recovered
Interest & dividends
Other receipts (incl petrol tax & fines)
Total operating funding (A)

Applications of Operating Funding
Payments to staff and suppliers
Finance costs
Internal charges and overheads applied
Other operating funding applications
Total applications of operating funding (B)

Surplus/(Deficit) of operating funding (A-B)

Sources of Capital Funding
Subsidies & grants for capital expenditure
Development & financial contributions
Increase /(decrease) in debt
Gross proceeds from sale of assets
Lump sum contributions
Other operating funding applications
Total sources of capital funding (C)

Application of Capital Funding
Capital expenditure:

- to meet additional demand

- to improve level of service

- to replace existing assets
Increase/(decrease) in reserves
Increase/(decrease) in investments

Total application of capital funding (D)

Surplus / (deficit) of capital funding (C-D)

Funding balance (A-B)+(C-D)

LTP LTP Actual
2019-20 2020-21 2020-21
$000s $000s $000s
1,788 1,858 2,382
1,700 1,790 2,366
258 264 231
2 2 -
103 105 101
3,850 4,019 5,080
2,842 2,982 3,364
- 31 -
1,030 1,059 1,411
3,872 4,072 4,774
(22) (53) 306
440 440 1,560
613 (14) -
1,053 426 1,560
613 - 160
29 19 24
390 * 353 * 1,765 *
- (84)
1,031 372 1,866
22 53 (306)

* The Plan allowed for depreciation funded into reserves as part of the change in investments.
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FUNDING IMPACT STATEMENT

As required by the Local Government (Financial Reporting and Prudence) Regulations 2014

GOVERNANCE

Sources of Operating Funding
General rates, uniform charges, rates penalties
Targeted rates
Subsidies and grants (for operating)
Fees & charges
Internal charges & overheads recovered
Interest & dividends
Other receipts (incl petrol tax & fines)
Total operating funding (A)

Applications of Operating Funding
Payments to staff and suppliers
Finance costs
Internal charges and overheads applied
Other operating funding applications
Total applications of operating funding (B)

Surplus/(Deficit) of operating funding (A-B)

Sources of Capital Funding
Subsidies & grants for capital expenditure
Development & financial contributions
Increase /(decrease) in debt
Gross proceeds from sale of assets
Lump sum contributions
Other operating funding applications
Total sources of capital funding (C)

Application of Capital Funding
Capital expenditure:

- to meet additional demand

- to improve level of service

- to replace existing assets
Increase/(decrease) in reserves
Increase/(decrease) in investments

Total application of capital funding (D)

Surplus / (deficit) of capital funding (C-D)
Funding balance (A-B)+(C-D)

* The Plan allowed for depreciation funded into reserves as part of the change in investments.

LTP LTP Actual
2019-20 2020-21 2020-21
$000s $000s $000s
675 686 620
102 - B
450 457 528
1,226 1,143 1,147
792 650 695
446 454 595
1,238 1,104 1,289
(12) 38 (142)
(12) 38 * 30
- (172)
(12) 38 (142)
12 (38) 142
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FUNDING IMPACT STATEMENT

As required by the Local Government (Financial Reporting and Prudence) Regulations 2014

COMMUNITY WELLBEING LTP LT Actual
2019-20 2020-21 2020-21
$000s $000s $000s

Sources of Operating Funding

General rates, uniform charges, rates penalties - - -

Targeted rates 3,114 3,201 2,878
Subsidies and grants (for operating) 28 29 157
Fees & charges 1 1 55
Internal charges & overheads recovered 79 81 48

Interest & dividends - - -

Other receipts (incl petrol tax & fines) - - -
Total operating funding (A) 3,222 3,312 3,138

Applications of Operating Funding
Payments to staff and suppliers 2,498 2,587 2,306
Finance costs - - -

Internal charges and overheads applied 679 700 996
Other operating funding applications - - -

Total applications of operating funding (B) 3,177 3,287 3,303
Surplus/(Deficit) of operating funding (A-B) 45 24 (165)

Sources of Capital Funding
Subsidies & grants for capital expenditure - - -
Development & financial contributions - - -
Increase /(decrease) in debt (1) (2) 0
Gross proceeds from sale of assets - -
Lump sum contributions - -
Other operating funding applications - 0
Total sources of capital funding (C) (2) (2) 0

Application of Capital Funding
Capital expenditure:
- to meet additional demand - - -

- to improve level of service - 21 62
- to replace existing assets 20 21 35
Increase/(decrease) in reserves 23 (19) * (451) *
Increase/(decrease) in investments - - 189
Total application of capital funding (D) 44 23 (165)
Surplus / (deficit) of capital funding (C-D) (45) (24) 165
Funding balance (A-B)+(C-D) - * - -

* The Plan allowed for depreciation funded into reserves as part of the change in investments.
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FUNDING IMPACT STATEMENT

As required by the Local Government (Financial Reporting and Prudence) Regulations 2014

INTERNAL FUNCTIONS

Sources of Operating Funding
General rates, uniform charges, rates penalties
Targeted rates
Subsidies and grants (for operating)
Fees & charges
Internal charges & overheads recovered
Interest & dividends
Other receipts (incl petrol tax & fines)
Total operating funding (A)

Applications of Operating Funding
Payments to staff and suppliers
Finance costs
Internal charges and overheads applied
Other operating funding applications
Total applications of operating funding (B)

Surplus/(Deficit) of operating funding (A-B)

Sources of Capital Funding
Subsidies & grants for capital expenditure
Development & financial contributions
Increase /(decrease) in debt
Gross proceeds from sale of assets
Lump sum contributions
Other operating funding applications
Total sources of capital funding (C)

Application of Capital Funding
Capital expenditure:

- to meet additional demand

- to improve level of service

- to replace existing assets
Increase/(decrease) in reserves
Increase/(decrease) in investments

Total application of capital funding (D)

Surplus / (deficit) of capital funding (C-D)

Funding balance (A-B)+(C-D)

* The Plan allowed for depreciation funded into reserves as part of the change in investments.

LTP LTP Actual
2019-20 2020-21 2020-21
$000s $000s $000s

- - 32

282 288 241
6,699 6,899 8,908
636 686 377
7,617 7,873 9,559
5,988 6,168 7,941

- - 19

951 983 1,271
6,938 7,151 9,231
679 722 328

- - 16

- - 16

- 31 -

276 198 430
403 493 (86)

679 722 344
(679) (722) (328)
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2020/21 FINANCIAL STATEMENTS AND NOTES TO THE ACCOUNTS

MASTERTON DISTRICT COUNCIL

$
30 June 2020

9,059,894
5,703,070
259,065
3,316,078
18,338,107

104,244,564
742,284,592
3,870,477
524,553
2,676,200

0

220,868

863,947,867

7,958,942
167,741
897,802

42,453
7,000,000
16,066,938

44,100,000
6,500,946
9,167
50,125
50,660,238

436,438,680
350,499,700
28,620,419

10,126,614

$882,285,975

$815,558,799

$815,558,799

CURRENT ASSETS
Cash & cash equivalents
Other financial assets
Inventories
Debtors and other receivables

Total Current Assets

NON-CURRENT ASSETS
Property, equipment & other assets
Infrastructural assets
Intangible assets
Forestry assets
Investment property
Derivative financial instruments
Other financial assets

STATEMENT OF FINANCIAL POSITION as at 30 June 2021

Notes

10
11

12,13
12,13
14
15
16
22
11

- Investments in CCO's & other similar entities

- Investments in other entities
Total Non-current Assets

TOTAL ASSETS

CURRENT LIABILITIES
Creditors & other payables
Derivative financial instruments
Employee benefits
Provisions (current)
Financial liabilities - current portion
Total Current Liabilities

NON-CURRENT LIABILITIES
Financial liabilities
Derivative financial instruments
Employee benefits
Provisions & other liabilities
Total Non-current Liabilities

NET ASSETS

PUBLIC EQUITY
Retained earnings (ratepayers' equity)
Revaluation reserves
Special funds & restricted reserves

TOTAL PUBLIC EQUITY

20
22
21
23
24

24
22
21
23

25
25
28

$ $
30 June 2021 Budget
7,026,850 3,033,130
11,501,700 3,221,648
254,458 290,566
3,935,737 3,884,005
22,718,745 10,429,349
136,453,304 116,781,266
737,718,064 697,316,672
3,657,702 3,223,581
539,452 577,767
0 321,564
0 0
222,141 197,045
10,053,696 8,302,856
888,644,360 826,720,750
$911,363,105 $837,150,100
11,815,680 8,041,043
207,075 0
1,104,045 953,709
57,000 20,000
8,000,000 8,000,000
21,183,800 17,014,752
40,500,000 46,333,787
3,626,865 5,600,000
9,494 9,920
35,649 29,900
44,172,009 51,973,607
$846,007,297 $768,161,741
444,904,979 434,672,916
371,918,371 311,006,729
29,183,947 22,482,096
$846,007,297 $768,161,741

The accompanying notes form part of these financial statements.
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MASTERTON DISTRICT COUNCIL

STATEMENT OF COMPREHENSIVE REVENUE & EXPENSE

S For the Year Ended 30 June 2021 S S
Actual Actual Budget
2019/20 Note 2020/21 2020/21
OPERATING REVENUE
31,182,223 Rates Revenue 3 32,347,108 32,306,638
91,227 Rural sewerage scheme capital rates 3&4 102,887 60,307
2,031,968 Financial Contributions 2,413,134 1,258,000
5,908,147 Subsidies and grants 4 9,601,928 8,947,265 *1
956,044 Finance Revenue 5 381,479 577,838
7,939,966 Other Operating Revenue 4 8,638,415 7,648,418 *1
5,102,409 Assets vested from subdivisions 4 3,662,745 -
122,400 Other Gains 4a 3,059,462 30,164
53,334,384 Total Operating Revenue 60,207,158 50,828,630

OPERATING EXPENDITURE

9,682,479 Personnel Costs 6 10,725,121 10,972,239
20,814,686 Other Expenses 7 23,232,825 23,989,164
2,388,227 Finance Costs 5 2,143,004 2,148,779
12,350,383 Depreciation & amortisation 12,13, 14 14,066,205 12,901,945
1,528,826 Other Losses 4a 1,778,518 -
46,764,601 Total Operating Expenditure 51,945,673 50,012,127
$6,569,783 Surplus/(Deficit) before taxation $8,261,485 $816,503

- Income tax expense - -

$ 6,569,783 SURPLUS/(DEFICIT) AFTER TAXATION $ 8,261,485 $816,503

Other Comprehensive Revenue & Expense

84,135,692 Gain/(Loss) on asset revaluations 12,13, 25 22,145,138 6,982,246
(107,105) Financial assets fair value movement 25 41,876 -
84,028,587 Total Other Comprehensive Revenue & Expense 22,187,014 6,982,246

S 90,598,370 TOTAL COMPREHENSIVE REVENUE & EXPENSE S 30,448,500 57,798,749

STATEMENT OF CHANGES IN EQUITY
For the Year Ended 30 June 2021

$ $ $ $ $ $
Special Funds Ratepayers' Total Plan Prior Year
Opening Balance Revaluations & Reserves Equity 2020/21 2020/21 2019/20
(Note 25) (Note 28) (Note 25)
1 July 2020 350,499,699 28,620,419  436,438,680| $815,558,797 760,362,992 724,960,428
Comprehensive revenue &
expense for the year 22,187,014 8,261,486 30,448,500 7,798,749 90,598,370
Tsf disposals revaltns (768,342) 768,342 0
Transfers from Reserves (10,674,455) 10,674,455 0
Transfers to Reserves 3,459,371 (3,459,371) 0
Tsf proceeds on sale of assets 2,517,372 (2,517,372) 0
Tsf depreciation to reserves 5,261,241 (5,261,241) 0
Closing Balance 371,918,371 29,183,947 444,904,979 $846,007,297 768,161,741 815,558,798

*1 The budget for subsidies & grants has been adjusted to reflect more than just roading subsidies.

The accompanying notes form part of these financial statements.
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MASTERTON DISTRICT COUNCIL

STATEMENT OF CASHFLOWS for the Year Ending 30 June 2021

Last Year S Actual Budget
2019/20  Cash Flows from Operating Activities: Notes  2020/21 2020/21
Cash was provided from:
31,035,900 Rates (M.D.C. only) 32,428,565 32,277,748
91,227 Rural sewerage scheme capital rates 102,887 60,307
2,031,968 Financial Contributions 2,413,134 1,258,000
6,251,055 Subsidies and grants 11,710,916 8,945,765
1,078,482 Interest & Dividends received 372,541 577,838
8,568,041 Receipts from other revenue 8,162,337 7,757,357
49,056,673 55,190,380 50,877,016
Cash was applied to:

(20,289,945) Payments to suppliers (22,045,580) (23,212,363)
(9,961,272) Payments to employees (10,518,551) (10,972,239)
(2,478,474) Interest paid (2,165,110) (2,148,779)

155,172 Goods and services tax (paid)/received (net) 70,415 -

(32,574,519) (34,658,826) (36,333,381)

16,482,154 Net Cash from Operating Activities 29 20,531,554 14,543,635

Cash Flows from Investing Activities:
Cash was provided from:

59,704 Receipts from sale of property, plant and equipment 16,061 20,000

31,193 Forestry/investment property proceeds 2,501,311 2,165,805

4,844,286 Receipts from sale of investments 2,974,370 1,837,809

4,935,183 5,491,742 4,023,614
Cash was applied to:

(15,440,117) Purchase of property, plant and equipment (16,617,408) (24,416,524)
(17,182) Purchase of intangible assets (113,835) -
(2,219,457) Acquisition of investments (8,725,097) (20,000)
(17,676,756) (25,456,340) (24,436,524)
(12,741,573) Net Cash from Investing Activities (19,964,598) (20,412,910)

Cash Flows from Financing Activities:
Cash was provided from:

3,300,000 Proceeds from new financial liabilities - 5,824,200
3,300,000 - 5,824,200
Cash was applied to:
(2,200,000) Repayment of term liabilities (2,600,000) (2,590,412)
(9,368) Repayment of finance lease liabilities - -

(2,209,368) (2,600,000) (2,590,412)
1,090,632 Net Cash from Financing Activities (2,600,000) 3,233,788
4,831,213 Net Increase/(Decrease) in Cash and cash equivalents (2,033,044) ($2,635,487)
4,228,681 Cash and cash equivalents at beginning of the year 9,059,894 8,890,265

$ 9,059,894 Cash and cash equivalents at the end of the year 10 $ 7,026,850 $ 6,254,778

The GST (net) component of operating activities reflects the net GST paid and received with the Inland Revenue
Department. The GST (net) component has been presented on a net basis, as the gross amounts do not provide
meaningful information for financial statement purposes.

During the period, the Council acquired PPE (office equipment) totalling S0 (2020: $0) by means of finance leases.
10 & 29refer to Note 10 & Note 29

The accompanying notes form part of these financial statements.



FINANCIAL REPORTS Nga purongo putea

NOTES TO THE FINANCIAL STATEMENTS

Statement of Accounting Policies for the year ended 30 June 2021

Reporting Entity

The Council is a Territorial Authority governed by the Local Government Act 2002 (LGA). The council was
constituted on 1November 1989 pursuant to the Local Government (Wellington Region) Reorganisation Order
1989. The Council consists of a single operating entity with no subsidiaries or associates, which provides local
infrastructure, local public services, and performs regulatory functions for the community. The Council’s primary
objective is to provide goods and services for the community or social benefit, rather than making a financial
return. Accordingly, the Council has designated itself as a public benefit entity (PBE) for financial reporting
purposes.

The financial statements of the council are for the year ended 30 June 2021. The financial statements were
authorised for issue by the Council on 9 November 2021.

Basis of Preparation

The financial statements have been prepared onthe going concern basis and the accounting policies have been
applied consistently throughout the year.

Statement of Compliance

The financial statements of the Council have been prepared in accordance with the requirements of the LGA
Part 6, Section 98 and Part 3 of Schedule 10, and the Local Government (Financial Reporting and Prudence)
Regulations 2014 (LG(FRP)R), which includes the requirements to comply with New Zealand generally accepted
accounting practice(NZ GAAP). These financial statements have been preparedinaccordance with, and comply
with, Tier 1PBE Accounting Standards. These standards are based on International Public Sector Accounting
Standards (IPSAS). With amendments for the New Zealand environment.

Measurement Base

The financial statements have been prepared on a historical cost basis, modified by the revaluation of land and
buildings, infrastructural assets, investment property, forestry assets, library books and certain financial
instruments (including derivative instruments). The accounting policies set out below have been applied
consistently to all periods presented in these financial statements.

Functional and presentation currency

The functional currency of the Council is New Zealand dollars. The financial statements are presented in New
Zealand dollarsand are rounded to the nearest dollar. Some Note disclosures use values rounded to the nearest
thousands (S000s).

Standards Issued and Not Yet Effective and Not Early Adopted
Service Concession Assets

In January 2017, the External Reporting Board (XRB)issued the 2016 Omnibus Amendments to PBE Standards,
which incorporates a range of amendments to the PBE Standards. A relevant amendment is to PBE IPSAS 32
relating to grouping of similar assets for the purposes of measurement and disclosure under PBE IPSAS 17
Property, Plant and Equipment. The council has chosen not to early adopt this amendment and will continue
the practice of disclosing water and sewerage treatment plant assets separately from the reticulation assets.
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Financial Instruments PBE IPSAS 41

InMarch 2019, the External Reporting Board (XRB)issued PBE IPSAS 41Financial Instruments, which supersedes
both PBE IFRS 9 Financial Instrumentsand PBE IPSAS 29 Financial Instruments: Recognition and Measurement.
Itis effective forreporting periods beginningon orafter 1January 2022. The council plansto apply this standard
in preparing its 30 June 2022 financial statements. The council has not yet assessed the effects of the new
standard.

The main changes between PBE IPSAS 29 and PBE IPSAS 41are:

New financial asset classification requirements for determining whether an asset is measured at fair value
or amortised.

A new impairment model for financial assets based on expected losses, which may result in the earlier
recognition of impairment losses.

Revised hedge accounting requirements to better reflect the management of risks.

Amendment to PBE IPSAS 2 Statement of Cash Flows

An amendment to PBE IPSAS 2 Statement of Cash Flows requires entities to provide disclosures that enable
users of financial statements to evaluate changes in liabilities arising from financing activities, including both
changes arising from cash flows and non-cash changes. This amendment is effective for the year ending 30
June 2022, with early application permitted. This amendment will result in additional disclosures. The Council
does not intend to early adopt the amendment.

PBE FRS 48 Service Performance Reporting

PBE FRS 48 replaces the service performance reporting requirements of PBE IPSAS 1 Presentation of Financial
Statements and is effective for the year ending 30 June 2023, with early adoption permitted. The Council has
not yet determined how application of PBE FRS 48 will affect its statement of performance. It does not plan to
adopt the standard early.

Changes in Accounting Policies

There have beenno other changesinaccounting policies during the financial year asa consequence of changes
in accounting standards.
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Goods and Services Tax

ltems in the financial statements are stated exclusive of GST, except for receivables and payables, which are
presented on a GST inclusive basis. Where GST is not recoverable as input tax, it is recognised as part of the
related asset or expense. The net amount of GST recoverable from, or payable to, the IRDisincluded as part of
receivables or payables in the statement of financial position. The net GST paid to, or received from, the IRD,
including the GST relating to investing and financing activities, is classified as an operating cash flow in

the statement of cashflows. Commitments and contingencies are disclosed exclusive of GST.

Budget Figures

The budget figures are those approved by the Council in its 2020/21 Annual Plan. The budget figures have been
preparedinaccordance with NZ GAAP, using accounting policies that are consistent with those adopted by the
council in preparing these financial statements.

Critical Accounting Estimates and Assumptions

In preparing these financial statements, estimates and assumptions have been made concerning the future.
These estimatesand assumptions may differ fromthe actual results. Estimatesand judgementsare continually
evaluated and are based on historical experience and other factors, including expectations or future events
that are believed to be reasonable under the circumstances.

The significant estimates and assumptions that have the greatest risk of causing a material adjustment to the
carrying amounts of assets and liabilities within the next financial year are:

Estimating the fair value of land, buildings and infrastructural assets - see Note 13
Estimating the retirement gratuity obligations - see Note 21
Estimating the landfill closure and aftercare provision - see Note 23

Critical judgements exercised by management in applying accounting policies:
Classification of investment property - Note 16

Infrastructural assets-there are anumber of estimates and assumptions exercised when valuinginfrastructural
assets using the depreciated replacement cost method. These include:

Estimating any obsolescence or surplus capacity of the asset.

Estimating the replacement cost of the asset. The replacement cost is derived from recent construction
contracts in the region for similar assets.

Estimates of the remaining useful life over which the asset will be depreciated. These estimates can be
affected by the local conditions. For example, weather patterns and traffic growth. If useful lives do not
reflect the actual consumption of the benefits of the asset, then the council could be over-or
under-estimating the annual depreciation charge recognised as an expense in the statement of
comprehensive revenue and expense. To minimise thisrisk, infrastructural asset lives have been determined
with reference to the NZ Infrastructural Asset Valuation and Depreciation Guidelines published by the
National Asset Management Steering Group and have been adjusted for local conditions based on past
experience. Asset inspections, deterioration and asset condition-modelling are also carried out reqularly
as part of asset management planning activities, which provides further assurance over useful life estimates.

Classification of Property

The council owns a number of properties, which are maintained primarily to provide housing to pensioners.
The receipt of market-based rental from these properties is incidental to holding these properties. These
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properties are held for service delivery objectives as part of the council's senior housing policy. These properties
are accounted for as property, plant and equipment.

The Council currently has partly-occupied land and buildings inits ownership that had previously been occupied
by the Masterton Borough Councildepotand gasworks. Thisland has beenidentified by the council as surplus
torequirements, but site contaminationissues and previous ownership issues will require further work before
it can realistically be regarded as a‘property intended for sale’. It remains listed within Property, Plant and
Equipment, with its valuation discounted as a result of the site contamination.

Urban Wastewater Resource Consent and Treatment Plant Upgrade

The Council has worked through the process of renewingitsresource consent forits wastewater treatment
and disposal facility and constructed a new plant between 2010 and 2015. Over the previous 14 years, costs
relating to the options analysis, consultation, concept design and resource consent application process,
have been capitalised as intangible assets - recognising the one-off costs of gaining the consent. In
December 2009 the Council was granted a consent, based on a proposed scheme, for 25 years. The
capitalised costs of the consent have been assumed to be written off over the 25-year life of the consent.

Judgement re Three Waters Assets

Following the announcement by the Local Government Minister on 27 October 2021 regarding central
government proceeding with the three waters service delivery reforms using a legislated “all in” approach,
Councilcontinuestorecogniseitsthree watersassetsat 30 June 2021inaccordance the accounting policies
set out below. There has been no adjustment in these financial statements to reflect the expected future
transfer of assets to a new water entity. Itis expected central government will develop details around the
mechanism for the transfer of the water assets and this will be completed prior to 1July 2024. As further
details are established this may require adjustments to Council's three water assets either in respect of
disclosure or measurement.

Revenue

Revenue is measured at the fair value of consideration received or receivable. The specific accounting policies
for significant revenue items are explained below.

Rates Revenue

Rates are set annually by resolution and according to the processes required under the LGA and the LG (Rating)
Act 2002 and they relate to a financial year. All ratepayers are invoiced within the financial year to which the
rates have been set.

Ratesrevenueisrecognised when payable. Rates arising fromlate payment penalties are recognised as revenue
when ratesbecome overdue. Ratesremissionsare recognised as areduction of rates revenue when the council
applies the remission to the rates accounts of those properties which qualify for the remissions, as per the
remissions policy.

Rates collected on behalf of the Greater Wellington Regional Council(GWRC)are not recognised in the financial
statements, as the council is acting as an agent for GWRC.
Other Revenue

Most water billing revenue is recognised on an accrual basis. Some revenue from low-use metered properties
isrecorded in the month invoiced. Parking and dog control infringements are recognised when infringement
notices are issued.
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The council receives government grants from the New Zealand Transport Agency, which subsidises part of the
council’s costs in maintaining the local roading infrastructure. The subsidies are recognised as revenue upon
entitlement as conditions pertaining to eligible expenditure have been fulfilled.

Othergrantsarerecognised asrevenue when they become receivable, unless thereisan obligationin substance
to return the funds if conditions of the grant are not met. If there is such an obligation, the grants are initially
recorded as grants received in advance and recognised as revenue when conditions of the grant are satisfied.

Revenue from the providing of services(e.g. building consent fees)is recognised by reference to the stage of
completion of the transaction at balance date, based on the actual service provided as a percentage of the total
services to be provided. Sales of goods and services(e.qg. transfer station fees) are recognised when a product
or service is sold to the customer. Sales are usually in cash or by credit account.

Where a physical asset is acquired for nil or nominal consideration, the fair value of the asset received is
recognised as revenue. Assets vested in the council are recognised as revenue when control over the asset is
obtained.

Interest revenue is recognised using the effective interest method. Dividends are recognised when the right
to receive payment has been established.

Donated and bequeathed financial assets are recognised as revenue unless there are substantive use or return
conditions. A liability is recorded if there are substantive use or return conditions and the liability released to
revenue as the conditions are met (e.g. as the funds are spent for the nominated purpose).

For Financial Contributions, the revenue recognition point is at the latter of the point when the council is ready
to provide the service for which the contribution was levied, or the event that will give rise to a requirement for
a development or financial contribution under the legislation or Council’s operative District Plan. Financial
contributions revenue is shown separately on the Statement of Comprehensive Revenue and Expense. Those
contributions that are required as a nominal contribution towards specific future work are recognised as revenue
and held as part of special funds (equity).

Classification of Revenue

Revenue may be derived from either exchange or non-exchange transactions. Assets and revenues arising
from exchange and non-exchange transactions are recognised in accordance with the requirements of PBE
IPSAS 23 while revenue from exchange transactions in accordance with PBE IPSAS 9.

Revenue from Exchange Transactions

Revenue from exchange transactions arises where the council provides goods or services to another entity or
individual and directly receives approximately equal value in a willing arm’s length transaction (primarily in the
form of cash in exchange).

Revenue from Non-Exchange Transactions

Revenue from non-exchange transaction arises when the council receives value from another party without
giving approximately equal value directly in exchange for the value received.

Approximately Equal Value

Approximately equal value is considered to reflect a fair or market value, which is normally commensurate with
anarm’s length commercial transaction between a willing buyer and willing seller. Some goods or services that
Council provides(e.qg. the sale of goods at market rates) are defined as being exchange transactions. Only a few
services provided by the council operate on a full user-pays, cost-recovery or breakeven basis and these are

considered to be exchange transactions unless they are provided at less than active and open market prices.
Most of the services that the council provides for a fee are subsidised by rates and therefore do not constitute
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an approximately equal exchange. Accordingly, most of the council's revenue is categorised as non-exchange.
Due to the volume of transactions, classifying revenue as exchange or non-exchange is on a broad category
basis where the deciding factoris the nature of the main proportion of transactions within any revenue stream.

Construction Contracts

Contract costs are recognised as expenses by reference to the stage of completion of the contract at balance
date. The stage of completion is measured by reference to the contract costs incurred up to balance date as
a percentage of total estimated costs for each contract. Contract costs include all costs directly related to
specific contracts, costs that are specifically chargeable to the customer under the terms of the contract and
an allocation of overhead expenses incurred in connection with the group’s construction activities in general.

Borrowing Costs
Borrowing costs are recognised as an expense in the period in which they are incurred.

Grant Expenditure

Non-discretionary grants are those grants that are awarded if the grant application meets the specified criteria
and are recognised as expenditure when an application that meets the specified criteria for the grant has been
received. Discretionary grants are those grants where the Council has no obligation to award on receipt of the
grant application and are recognised as expenditure when a successful applicant has been notified of the
council's decision.

Income Tax

Income tax expense in relation to the surplus or deficit for the period comprises current tax and deferred tax.
Generally, the council's structure and activities mean no income tax is applicable.

Finance Leases

A finance lease is a lease that transfers to the lessee substantially all the risks and rewards incidental to
ownership of an asset, whether or not title is eventually transferred.

At the commencement of the lease term, the council recognises finance leases as assets and liabilities in the
statement of financial position at the lower of the fair value of the leased item or the present value of the
minimum lease payments. The finance charge is charged to the surplus or deficit over the lease period so as
to produce a constant periodic rate of interest on the remaining balance of the liability. The amount recognised
as an asset is depreciated over its useful life. If there is no certainty as to whether the council will obtain
ownership at the end of the lease term, the asset is fully depreciated over the shorter of the lease term and its
useful life.

Operating Leases

Anoperatingleaseis alease that does not transfer substantially all the risks and rewards incidental to ownership
of an asset. Lease payments under an operating lease are recognised as an expense on a straight-line basis
over the lease term.

Cash and Cash Equivalents

Cash and cash equivalentsinclude cash on hand, deposits held at call with banks, other short-term highly liquid
investments with original maturities of three months orless from date of acquisition, and bank overdrafts. Bank
overdrafts (if any) are shown within borrowings in current liabilities in the Statement of Financial Position.
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Debtors and Other Receivables

Debtorsand otherreceivablesareinitially measured at fair value and subsequently measured at amortised cost
using the effective interest method, less any provision for impairment. Loans, including loans to community
organisations made by the council at nil, or below market interest rates are initially recognised at the present
value of their expected future cash flows, discounted at the current market rate of return for a similar
asset/investment.

Theyare subsequently measured at amortised cost using the effective interest method. The difference between
the face value and present value of expected future cash flows of the loan is recognised in the statement of
comprehensive revenue and expense as a grant. A provision forimpairment of receivables is established when
there is objective evidence that the council will not be able to collect all amounts due according to the original
terms of receivables. The amount of the provision is the difference between the asset’s carrying amount and
the present value of estimated future cash flows, discounted using the effective interest method.

Inventories

Inventories(such as spare partsand otheritems)held for distribution or consumptionin the provision of services
that are not supplied on a commercial basis are measured at the lower of cost and current replacement cost.
The cost of purchased inventory is determined using the FIFO method.

Inventories acquired through non-exchange transactions are measured at fair value at the date of acquisition.

The write down from cost to current replacement cost or net realisable value is recognised in the surplus or
deficit in the Statement of Comprehensive Revenue and Expense.

Financial Assets

The council classifiesits financial assets into one of the following four categories: financial assets at fair value
through profit or loss, held-to-maturity investments, loans and receivables and financial assets at fair value
through comprehensive revenue. The classification depends on the purpose for which the investments were
acquired. Management determines the classification of its investments at initial recognition and re-evaluates
this designation at every reporting date.

Financial assets and liabilities are initially measured at fair value plus transaction costs unless they are carried
at fair value through surplus or deficit in which case the transaction costs are recognised in the Statement of
Comprehensive Revenue and Expense.

Purchases and sales of investments are recognised on trade-date, the date on which the council commits to
purchase or sell the asset. Financial assets are derecognised when the rights to receive cash flows from the
financial assets have expired or have been transferred and the council has transferred substantially, all the
risks and rewards of ownership. The fair value of financial instruments, whether traded in active markets or
not, is based on a market price valuation supplied by an investment advisor.

The four cateqories of financial assets are defined below.

Financial Assets at Fair Value through Surplus or Deficit

This category has two sub-cateqgories: financial assets held for trading, and those designated at fair value
through profit or loss at inception.

Afinancial asset is classified in this category if acquired principally for the purpose of selling in the short term
orif so designated by management. Derivatives are also categorised as held for trading unless they are designated
as hedges. Assets in this category are classified as current assets if they are either held for trading or are
expected to be realised within 12 months of the balance sheet date. Afterinitial recognition they are measured
at their fair values. Gains or losses on re-measurement are recognised in the Statement of Comprehensive
Revenue and Expense. Financial assets in this category include the investment funds managed by ANZ
Investments Ltd.
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Loans and Receivables

These are non-derivative financial assets with fixed or determinable payments that are not quoted in an active
market. They are included as current assets, except for maturities greater

than 12 months after the balance date, which are included in non-current assets. After initial recognition, they
are measured at amortised cost using the effective interest method, less

impairment. Gains and losses when the asset is impaired or derecognised are recognised in the surplus or
deficit. There are no loans to community organisations made at nil or below market interest rates. Loans and
receivables are classified as “debtors and other receivables” in the Statement of Financial Position.

Held to Maturity Investments

These are assets with fixed or determinable payments and fixed maturities that the council has the positive
intention and ability to hold to maturity. After initial recognition they are measured at amortised cost using the
effective interest method. Gains and losses when the asset is impaired or derecognised are recognised in the
Statement of Comprehensive Revenue and Expense.

Financial Assets at Fair Value through Other Comprehensive Revenue

These are those that are not classified in any of the other categories above. They are included in non-current
assetsunless councilintends to dispose of the share investment within 12 months of balance date orif the debt
instrument is not expected to be realised within 12 months of balance date. This category encompasses:
investments that the council intends to hold long-term, but which may be realised before maturity; and
shareholdings that the council holds for strategic purposes. After initial recognition these investments are
measured at their fair value.

Gains and losses are recognised directly in other comprehensive revenue except forimpairment losses, which
arerecognisedinthe surplus ordeficit. Inthe event of impairment, any cumulative losses previously recognised
in equity will be removed from equity and recognised in the surplus or deficit even though the asset has not
been de-recognised. Onde-recognition the cumulative gain orloss previously recognised in other comprehensive
revenue is re-classified from equity to surplus or deficit.

Impairment of Financial Assets

At each balance sheet date, the council assesses whether there is any objective evidence that a financial asset
or group of financial assets is impaired. Any impairment losses are recognised in the surplus or deficit.

Carbon Credits

The Council has classified carbon credits inits investment portfolio. Purchased carbon credits are recognised
at cost on acquisition. Free carbon credits received from the Crown are recognised at fair value on receipt.
They are not amortised but are instead tested for impairment annually. They are derecognised when they are
used to satisfy carbon emission obligations.

Accounting for Derivative Financial Instruments

The Council does use derivative financial instruments to manage exposure to interest rate risks arising from
financingactivities. Inaccordance withits treasury policy, the councildoes not hold orissue derivative financial
instruments for trading purposes. Derivatives are initially recognised at fair value on the date a derivative
contractisenteredintoandare subsequently re-measured at their fair value at each balance date. The associated
gains or losses on derivatives are recognised in the surplus or deficit.

Non-Current Assets held for Sale

Non-current assets held for sale are classified as held for sale if their carryingamount will be recovered principally
through a sale transaction, not through continuing use. Non-current assets held for sale are measured at the
lower of their carrying amount and fair value less costs to sell.
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Any impairment losses for write-downs of noncurrent assets held for sale are recognised in the surplus or
deficit. Any increases in fair value (less costs to sell) are recognised up to the level of any impairment losses
that have been previously recognised.

Non-current assets (including those that are part of a disposal group) are not depreciated or amortised while
they are classified as held for sale. Interest and other expenses attributable to the liabilities of a disposal group
classified as held for sale continue to be recognised.

Property, Plant and Equipment
Property, plant and equipment consists of:

Operational assets - these include land, buildings, landfill post closure, library books, plant and equipment,
and motor vehicles.

Restricted assets - parks and reserves owned by which provide a benefit or service to the community and
cannot be disposed of because of legal or other restrictions.

Infrastructure assets - the fixed utility systems owned by the council. Each asset classincludes all items that
arerequiredforthe networkto function, for example sewer reticulationincludes reticulation piping, manholes,
sewer pump stations and a portion of the laterals to private properties.

Property, plant and equipment is shown at cost or valuation, less accumulated depreciation and impairment
losses.

Additions

The cost of anitem of property, plant and equipment is recognised as an asset if, and only if, it is probable that
future economic benefits or service potential associated with the item will flow to the council and the cost of
the item can be measured reliably.

Inmostinstances, anitem of property, plantand equipmentisrecognisedatits cost. Where anassetisacquired
at no cost, or for anominal cost, it is recognised at fair value as at the date of acquisition.

Disposals

Gainsandlossesondisposalsare determined by comparing the proceeds with the carryingamount of the asset.
Gainsandlosses ondisposalsareincludedin the surplus or deficit. When revalued assets are sold, the amounts
included in asset revaluation reserves in respect of those assets are transferred to retained earnings.

Subsequent Costs

Costs incurred subsequent to initial acquisition are capitalised only when it is probable that future economic
benefits or service potential associated with the item will flow to the council and the cost of the item can be
measured reliably.

Depreciation

Depreciation is provided on a straight-line basis on all property, plant and equipment other than land, at rates
that will write off the cost (or valuation) of the assets to their estimated residual values over their useful lives.
The useful lives and associated depreciation rates of major classes of assets have been estimated as follows:

Buildings - component lives range from b to 100 years 1% - 20 %

Plant and equipment 7-20 years 5%-14%
Intangibles - software 4 years 25%
Motor vehicles 6.67 years 15%
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Buildings - component lives range from b to 100 years 1% - 20 %

41010 years

3to4years

10% to 25%

25% t0 33.3%

Infrastructural assets
Roading network

Formation (not depreciated)

Top surface (seal) 2nd coat/1st coat

Road metal (unsealed)

Pavement (base course) 50 per cent

depreciated

Pavement (sub base) 15 per cent depreciated

Pipe culverts

Footpaths(basecourse)40 per cent depreciated

Footpaths (seal) chip/AC/concrete

Kerb and Channel
Signs

Road markings

Streetlights (lamps, fittings and poles)

Bridges

Other structures

Water system

Treatment plant

Pipes

Valves, hydrants, connections
Reservoirs and tanks
Sewerage System

Pipes

Manholes

Treatment plant

17 and 80 years
Jyears

80 years

80 years

90 years

50 years
15/18/50 years
80 years

12 years

lyear

5/15/60 years
65 to 100 years
50 years

10 to 100 years
73 to 100 years
50 years

50 and 80 years
64 to 85 years
75 years

10 to 80 years

5.9% and 1.25%
8%
1.25%

1.25%

1.1%

2%

6.67%,5.55%, 2%
1.25%

8.33%

100%

20%,6.67% and 1.67%
1% to 1.54%

2%

1% to 10%

1.0 % t0 1.37 %
2%

1.25 % and 2 %

1.18 % t0 1.56 %

1.33 %

1.25 % t0 10 %
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Buildings - component lives range from b to 100 years 1% - 20 %

Drainage network

Pipes 80to 90 years 1.1%t01.25 %
Stopbanks 300 years 0.33%
Seawall and river weirs 100 years 1%

Airport runway
Pavement and seal 80 years and 17 years (1.25 % and 5.88 %)

The residual value and useful life of an asset is reviewed, and adjusted if applicable, at each revaluation, which
are carried out every three years.
Revaluation

Those asset classes that are revalued are valued on a three yearly valuation cycle on the basis described below.
All other asset classes are carried at depreciated historical cost. The carrying values of revalued items are
reviewed at each balance date to ensure that those values are not materially different to fair value.

Operational Land and Buildings

Valued at fair value as determined from market-based evidence by an independent valuer. The most recent
valuation was performed by Jones Lang LaSalle Ltd, and the valuation is effective as at 30 June 2021.
Restricted Land and Buildings

Some land owned by the council has reserve status while other land has obligations to prior owners if sold.
Reserve status can be revoked and land with prior obligations is not of any significant value. On that basis the
council has not identified any of its land and buildings assets as restricted.

Infrastructural Asset Classes: Roads, Water Systems, Sewerage Systems and Stormwater Systems

Valued at fair value determined on a depreciated replacement cost basis by an independent valuer.

At balance date, the council assesses the carrying values of its infrastructural assets to ensure that they do
not differ materially from the assets’fair values. If there is a material difference, then the off-cycle asset classes
are revalued. The most recent valuation was performed by WSP.com and the valuation is effective as at 30
June 2020. Other asset classes carried at valuation were revalued as below.

Land under Roads

Land underroads was valued based on fair value of adjacent land determined by Opus International Consultants
Ltd, effective 30 June 2003. Under the previous NZ IFRS the council has elected to use the fair value of land
under roads as at 30 June 2003 as deemed cost. Land under roads is no longer revalued.

Library Collections

At depreciated replacement cost in accordance with the guidelines released by the New Zealand Library
Associationandthe National Library of NZin May 2002. Library valuations are performed by the Library Manager
and are not subject to anindependent review because books are purchased at current market prices and these
are used to determine fair value. The last valuation was performed in June 2021.

Accounting for Revaluations

The council accounts for revaluations of property, plant and equipment on a class of asset basis. The results
of revaluingare credited or debited to an asset revaluation reserve for that class of asset in other comprehensive
revenue. Where this results in a debit balance in the asset revaluation reserve, this balance is expensed in the
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surplus or deficit. Any subsequentincrease onrevaluation that off-setsa previous decrease in value recognised
in the surplus or deficit, will be recognised first in the surplus or deficit up to the amount previously expensed,
and then credited to the revaluation reserve for that class of asset.

Intangible Assets
Software Acquisition and Development

Acquired computer software licenses are capitalised as intangible assets on the basis of the costs incurred to
acquire and use the specific software. Costs associated with maintaining computer software are recognised
as an expense when incurred. The council has not incurred any costs that are directly associated with the
in-house development of software for use by the council only. Software assets are depreciated, straight line,
over four years.

Resource Consents

The Council holds resource consents for many of its activities. Where the consent has a life beyond one year
andthe costs of obtaining the consents have beenidentified separately fromthe asset, the value of the consent
is treated as an intangible asset and is amortised over its useful life. Costs associated with gaining a consent
areincluded with the consentvalue e.g. engineeringinvestigations, assessment of environmental effects, legal
review, consent processing charges, hearings and appeals. The period over which the consent value isamortised
over(straight line)is based on the life of the consent as granted by the Greater Wellington Regional Council
(e.g. wastewater plant consent was granted is for 25 years).

Easements

While the Council holds easements for only some of its assets, no comprehensive register is kept, no historical
cost information is available, and no attempt has been made to place a value on the easements held. Because
easements have an indefinite useful life and are not generally amortised, the lack of recognition of the value
does not significantly affect the financial results of the council.

Forestry Assets

Forestry assets are independently revalued annually. The 30 June 2021 valuation has been performed by Dan
Gaddum of Forest360 Ltd, at fair value less estimated point of sale costs. The valuationhas been peerreviewed.
Fairvalue is determined based on the present value of expected net cash flows discounted at a current market
determined pre-tax rate.

Gains or losses arising on initial recognition of biological assets at fair value less estimated point of sale costs
and from a change in fair value less estimated point of sale costs are recognised in the surplus or deficit. The
costs to maintain the forestry assets are included in the surplus or deficit.

Investment Property

The Council holds a small number of investment properties for strategic purposes that have been valued at fair
value as determined annually by an independent valuer. Gains or losses arising from a change in the fair value
of investment property are recognised in the surplus or deficit. There are properties, not defined asinvestment
properties, where rental returns are earned. These properties which are leased to third parties under operating
leases, are owned primarily to meet service delivery objectives. Council currently holds no properties for
investment.

Impairment of Non-Financial Assets

Non-financial assets that have an indefinite useful life are not subject to amortisation and are tested annually
forimpairment. Assets that have a finite useful life are reviewed for impairment whenever events or changes
in circumstances indicate that the carrying amount may not be recoverable. An impairment loss is recognised
as the amount by which the asset’s carrying amount exceeds its recoverable amount. The recoverable amount
is the higher of an asset'’s fair value less costs to sell and value in use.
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Value in use is depreciated replacement cost for an asset where the future economic benefits or service
potential of the asset are not primarily dependent on the asset’s ability to generate net cash inflows and where
the entity would, if deprived of the asset, replace its remaining future economic benefits or service potential.

Cash-generating assets are those assets that are held with the primary objective of generating a commercial
return.

The value in use for cash-generating assets is the present value of expected future cash flows. If an asset’s
carryingamount exceeds itsrecoverable amount the assetisimpaired and the carryingamount is written down
to the recoverable amount. For revalued assets the impairment loss is recognised against the revaluation
reserve for that class of asset. Where that results in a debit balance in the revaluation reserve, the balance is
recognised in the surplus or deficit.

Non-cash-generating assets are those assets that are not held with the primary objective of generating a
commercial return.

For non-cash generating assets, value is determined using an approach based on either a depreciated
replacement cost approach, restoration cost approach, or a service units approach. The most appropriate
approach usedto measure value inuse depends on the nature of the impairment and availability of information.

For assets not carried at a revalued amount, the total impairment loss is recognised in the surplus or deficit.

The reversal of an impairment loss on a revalued asset is credited to the revaluation reserve. However, to the
extent that an impairment loss for that class of asset was previously recognised in the surplus or deficit, a
reversal of the impairment loss is also recognised in the surplus or deficit.

Forassetsnot carried at arevalued amount(other than goodwill)the reversal of animpairment loss is recognised
in the surplus or deficit.

Employee Entitlements
Short-term Employee Entitlements

Employee benefits that the Council expects to be settled within 12 months of balance date are measured at
nominal values based on accrued entitlements at current rates of pay.

These include salaries and wages accrued up to balance date, annual leave earned to, but not yet taken at
balance date, alternative leave owing but not taken for working on statutory holidays, and retiring gratuity
entitlements expected to be settled within 12 months.

The Council recognises a liability for sick leave to the extent that absences in the coming year are expected to
be greater than the sick leave entitlements earned in the coming year. The amount is calculated based on the
unused sick leave entitlement that can be carried forward at balance date, to the extent that the council
anticipates it will be used by a portion of staff to cover those future absences.

The Council recognises a liability and an expense for bonuses where contractually obliged or where there is a
past practice that has created a constructive obligation.

Long-term Employee Entitlements

Retirement leave entitlements that are payable beyond 12 months, have been calculated on an actuarial basis.
The calculations are based on: likely future entitlements accruing to staff, based on years of service, years to
entitlement, the likelihood that staff will reach the point of entitiement and contractual entitlements information,
and the presentvalue of the estimated future cash flows. Adiscount rate of 2.27 per cent, and aninflation factor
of 2 per cent were used. The discount rate is based on the rate we apply to our internal loans which is halfway
between investment funds and cost of loan funds. The inflation factor is based on the expected long-term
increase in remuneration for employees.
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Superannuation Schemes

Defined contribution schemes: obligations for contributions to defined contribution superannuation schemes
are recognised as an expense in the surplus or deficits incurred.

Provisions

The Councilrecognisesaprovisionfor future expenditure of uncertainamount ortimingwhenthereisapresent
obligation(eitherlegal or constructive)as aresult of a past event, it is probable that expenditures will be required
to settle the obligation, and a reliable estimate can be made of the amount of the obligation. Provisions are not
recognised for future operating losses.

Provisions are measured at the present value of the expenditures expected to be required to settle the obligation
usingapre-taxdiscount rate that reflects current market assessments of the time value of money and the risks
specific to the obligation. The increase in the provision due to the passage of time isrecognised as an interest
expense.

Financial Guarantee Contracts
Afinancial guarantee contractis a contract that requires the council to make specified payments to reimburse
the holder for aloss it incurs because a specified debtor fails to make payment when due.

Financial guarantee contracts are initially recognised at fair value. If a financial guarantee contract was issued
in a stand-alone arm'’s length transaction to an unrelated party, its fair value at inception is equal to the

consideration received. When no consideration is received, a provision is recognised based on the probability
the council will be required to reimburse a holder for aloss incurred, discounted to present value. The portion
of the guarantee that remains unrecognised prior to discounting to fair value is disclosed as a contingent liability.

Financial guarantees are subsequently measured at the initial recognition amount less any amortisation, however
if the council assesses that it is probable that expenditure will be required to settle a guarantee, then the
provision for the guarantee is measured at the present value of the future expenditure.

Borrowings

Borrowings are initially recognised at their fair value. After initial recognition, all borrowings are measured at
amortised cost using the effective interest method.

Borrowings are classified as current liabilities unless the council has an unconditional right to defer settlement
of the liability for at least 12 months after the balance date or if the borrowings are not expected to be settled
within 12 months.

Equity

Equity is the community's interest in the council and is measured as the difference between total assets and
total liabilities. Equity is disaggregated and classified into anumber of reserves. The components of equity are:

Retained earnings
Special funds and restricted reserves
Asset revaluation reserves.

Special Funds and Restricted Reserves

These are a component of equity representing a particular use to which various parts of equity have been
assigned. Reserves may be legally restricted or created by the council for a designated purpose.

Restricted reserves are those subject to specific conditions accepted as binding by the council and which may
not be revised by the council without reference to the Courts or a third party. Transfers from these reserves
may be made only for certain specified purposes or when certain specified conditions are met.
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Also included in this category are reserves restricted by Council decision. The council may alter them without
reference to any third party or the Courts. Transfers to and from these reserves are at the discretion of the
Council.

The Council's objectives, policies and processes for managing capital are described in Note 27.

Property Revaluation Reserves
These reserves relate to the revaluation of property, plant and equipment to fair value.

Cost Allocation

The Council has derived the cost of service for each significant activity of the council using the cost allocation
system outlined below:

Direct costs are those costs directly attributable to an activity. Indirect costs are those costs, which cannot
be identified in an economically feasible manner, with a specific significant activity.

Direct costs are charged directly to significant activities.

Indirect costs are charged to significant activities using an allocation model that utilises cost drivers such
as actual usage of support services, staff numbers and rates funding required.
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NOTES TO THE ACCOUNTS

Notes to the Accounts | Note 1
RATES REQUIREMENT SUMMARY
2019/20 2020/21 2020/21
Actual Actual Budget Variance
Groups & Activities
$ Roading $ $ $
4,693,923 Subsidised Roading 5,317,398 4,875,610 (441,788)
1,389,512 Non-subsidised Roading 1,445,973 1,607,642 161,669
Water Services
3,139,603 Urban Water Supply 3,466,390 3,387,678 (78,713)
109,553 Rural Water Supplies & Races 128,316 103,545 (24,772)
Wastewater Services
6,773,336 Wastewater Services - Urban 6,417,495 6,533,166 115,672
364,752 Wastewater Services - Rural* 441,995 335,295 (106,700)
Stormwater Services
501,688 Urban Stormwater System 585,751 561,016 (24,735)
Solid Waste Services
873,874 Solid Waste Services 826,232 926,555 100,323
250,533 Waste Minimisation Services 339,009 245,422 (93,587)
Community Facilities/Activities
3,062,999 Parks, Reserves & Sportsfields 2,957,035 3,075,430 118,395
1,027,672 Trust House Recreation Centre 1,185,822 1,168,128 (17,694)
74,267 Cemeteries 123,616 138,961 15,345
2,112,591 Library & Archive 2,127,377 2,251,287 123,909
1,508,683 Property 1,354,125 1,462,692 108,567
334,883 Airport 426,196 326,409 (99,787)
108,545 Mawley Park 165,096 167,710 2,614
Community Wellbeing
1,037,481 Community Development 922,145 907,723 (14,422)
511,131 Arts and Culture 538,041 523,398 (14,643)
1,030,160 Economic Development 981,502 1,016,481 34,979
169,187 Environmental Initiatives 248,734 247,723 (1,011)
Regulatory Services
889,723 Resource Management & Planning 877,676 885,274 7,598
433,741 Environmental Services 437,745 516,493 78,747
450,574 Building Development 655,344 641,044 (14,300)
(7,630) Parking Services 32,337 5,771 (26,566)
85,337 Animal Services 84,975 86,864 1,890
220,580 Emergency Management 222,568 246,931 24,363
Governance
742,459 Representation 791,599 793,599 2,000
0 Internal Functions 0 S0 (0)
31,889,155 Total Rates Requirement 33,100,491 33,037,845 (62,646)
Rates Revenue
31,825,032 Masterton District rates levied 33,027,607 33,012,538 15,069
91,227 Rural Sewerage capital contributions* 102,887 60,307 42,580
540,013 Rates penalties 458,256 145,000 313,256
(537,804) Rates remissions (477,929) (180,000) (297,929)
31,918,468 Rates Revenue (incl Council properties) 33,110,821 33,037,845 72,976
29,313 Net Rates Surplus/(Deficit) 10,330 0 10,330

*The budget for solid waste and waste minimisation has been restated due to an error.

*Rural wastewater net cost is offset by capital contributions.
The figures above represent the net requirement for rates funding for each significant activity of the Council.
The figures include capital expenditure from rates, transfers to & from reserves & loan principal repayments funded
from rates. Depreciation not funded into asset replacement reserves is reversed before arriving at the net figures.
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Notes to the Accounts

SUMMARY REVENUE AND EXPENDITURE FOR GROUPS OF ACTIVITIES

| Note 2

$ Actual $ Budget S LastYear
2020/21 2020/21 2019/20
Revenue
Roading 10,956,064 8,464,382 9,775,299
Water Services 1,083,657 632,038 1,025,826
Wastewater Services 1,116,299 614,262 1,456,421
Stormwater Services 708,758 - 582,428
Solid Waste Services 3,231,892 2,862,895 2,675,212
Community Facilities/Activities 3,529,136 2,950,024 2,134,466
Community Wellbeing 259,433 151,096 201,955
Regulatory Services 4,258,084 3,062,904 3,854,383
Governance 527,733 529,066 593,103
Internal Functions 9,558,548 9,539,934 8,722,732
Total activity revenue 35,229,602 28,806,600 31,021,824
plus other gains 3,059,462 30,164 122,400
Less internal revenue (10,531,901) (10,375,079) (9,083,289)
Rates revenue 32,449,995 32,366,945 31,273,449
Total revenue $60,207,158 $50,828,630 $53,334,384
Expenses
Roading 14,279,241 14,223,395 11,675,458
Water Services 4,404,016 4,198,493 3,952,218
Wastewater Services 6,987,621 6,999,427 7,052,739
Stormwater Services 803,026 729,291 633,436
Solid Waste Services 4,456,519 4,171,775 3,888,728
Community Facilities/Activities 11,542,854 11,618,019 10,904,883
Community Wellbeing 3,351,475 3,550,826 3,212,698
Regulatory Services 4,826,136 5,026,281 4,473,098
Governance 1,294,331 1,350,665 1,328,850
Internal Functions 9,414,663 9,189,934 7,841,975
Total activity expenses 61,359,882 61,058,106 54,964,082
plus other losses 1,778,518 - 1,528,826
Less internal expenses (11,192,727)  (11,045,979) (9,728,307)
Total expenses $51,945,673 $50,012,127 $46,764,601
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Notes to the Accounts Note 3
RATES REVENUE Notes S S $
excluding metered water supply rates Actual Budget Last Year
2020/21 2020/21 2019/20
Gross MstnDC Rates Levied 33,027,607 33,012,538 31,825,032
less  Rates levied on Council properties (660,826) (670,900) (645,018)
plus  Rates Penalties 458,256 145,000 540,013
less  Rates Remissions 30 (477,929) (180,000) (537,804)
32,347,108 32,306,638 31,182,223
Rural Sewerage capital contributions 102,887 60,307 91,227
Total Revenue From Rates 32,449,995  $32,366,945 $31,273,450
Notes to the Accounts Note 4
Actual Budget Last Year
SUBSIDIES AND GRANTS 2020/21 2020/21 2019/20
Roading subsidies Waka Kotahi 7,293,321 7,165,235 5,595,243
Other Government grants 1,909,430 939,841 200,916
Other grants 399,177 842,189 111,988
Total Subsidies and Grants $9,601,928 $8,947,265 $5,908,147
OTHER REVENUE
Regulatory fee revenue 2,355,718 1,841,624 2,019,027
Rental revenue 966,601 976,326 945,843
Solid waste user charges 3,038,532 2,679,770 2,496,778
Other user charges and recoveries 1,610,835 1,501,458 1,834,929
Metered water & sewer rates charged in CDC area 358,428 361,740 323,008
Infringements and fines 101,306 107,500 128,962
Local authority petrol tax 206,995 180,000 191,418
Sub total 8,638,415 7,648,418 7,939,966
Revenue recognised from vested assets 3,662,745 - 5,102,409
Total Other Revenue  $12,301,159 $7,648,418  $13,042,375
There are no unfulfilled conditions or other contingencies attached to government grants recognised.
Annual Rates Revenue - per LGFA Guarantee and Indemnity Deed Actual Last Year
Rates revenue per Note 3 (includes rural sewerage capital contributions) 32,449,995 31,273,450
Targeted water supply rates (metered water) 266,596 255,062
Rates levied in Carterton District for sewerage 91,832 67,947
$32,808,423  $31,596,458
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Notes to the Accounts | Note 4a

OTHER GAINS/(LOSSES) S Actual $ Budget $ Last Year
2020/21 2020/21 2019/20
Gains Forestry asset revaluation gain 60,190 20,691 15,429
Property, plant and equipment gains on disposal 79,917 - 52,780
Library books revaluation gain 21,073 9,473 -
Carbon credits revaluation gain on forestry 58,905 - 44,625
Investment bond gain on disposal 4,630 - 1,566
Investment property revaluation gains - - 8,000
Total non-financial instrument gains 224,715 30,164 122,400
Gain on valuation of financial assets (fair value thru surplus/deficit) -
Gain on mark-to-market valuation of cash flow hedges * 2,834,747 - -
Total Gains 3,059,462 30,164 122,400
Losses Carbon credits revaluation loss on forestry -
Property, plant and equipment losses on disposal (1,442,810) - (402,115)
Library books revaluation loss - - (14,397)
Investment fund value change loss (335,708) - -
Total non-financial instrument losses (1,778,518) - (416,512)
Loss on valuation of financial assets (fair value thru surplus/deficit) -
Loss on mark-to-market valuation of cash flow hedges * - - (1,112,314)
Total Losses (1,778,518) - (1,528,826)
* Interest rate swaps (or cash flow hedges) are disclosed in Note 22. Their change in value is required to be
brought through the Surplus/Deficit as per PBE IPSAS 29.
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Note 4b

REVENUE ANALYSIS - Exchange & Non-exchange S S S
Actual Budget Last Year

Exchange Revenue 2020/21 2020/21 2019/20
Finance revenue 381,479 577,838 956,044
Rental revenue 966,601 976,326 945,843
Solid waste user charges 3,038,532 2,679,770 2,496,778
Other user charges and recoveries 1,610,835 1,501,458 1,834,929
Metered water & sewer rates charged in CDC area 358,428 361,740 323,008

Total Exchange Revenue $6,355,875 $6,097,132 6,556,602

Non-Exchange Revenue
Rates revenue 32,449,995 32,366,945 31,273,450
Financial contributions 2,413,134 1,258,000 2,031,968
Subsidies and grants 9,601,928 8,947,265 5,908,147
Regulatory fee revenue 2,355,718 1,841,624 2,019,027
Infringements and fines 101,306 107,500 128,962
Local authority petrol tax 206,995 180,000 191,418
Assets vested from developments/subdivisions 3,662,745 - 5,102,409
Other gains 3,059,462 30,164 122,400

Total Non-Exchange Revenue $53,851,283  $44,731,498 $46,777,782
Total Revenue $60,207,158 $50,828,630 $53,334,384

Explanation of the Analysis

Revenue may be derived from either exchange or non-exchange transactions.

Revenue from exchange transactions

This revenue arises where the Council provides goods or services to another entity or individual and directly receives

approximately equal value in a willing arm’s length transaction (primarily in the form of cash in exchange).

Revenue from non-exchange transactions

This revenue arises when the Council receives value from another party without giving approximately equal value

directly in exchange for the value received.
Approximately equal value

Approximately equal value is considered to reflect a fair or market value, which is normally commensurate with an arms

length commercial transaction between a willing buyer and willing seller. Some goods or services that Council provides

(e.g. the sale of goods at market rates) are defined as being exchange transactions. Only a few services provided by Council
operate on a full user pays, cost recovery or breakeven basis and these are considered to be exchange transactions unless
they are provided at less than active and open market prices. Most of the services that Council provides for a fee are
subsidised by rates and therefore do not constitute an approximately equal exchange. Accordingly most are non-exchange.
Broad category basis

Due to the volume of transactions, classifying revenue as exchange or non-exchange is on a broad category basis

where the deciding factor is the nature of the main proportion of transactions within any revenue stream.
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Notes to the Accounts Note 5
FINANCE REVENUE & FINANCE COSTS S S $
Finance revenue Actual Budget Last Year
Interest Revenue on: 2020/21 2020/21 2019/20
- financial assets held/invested by Council 163,305 227,838 365,484
- financial assets invested from funds borrowed in advance 20,697 - 24,118
- financial assets managed by ANZ Investments Ltd 197,477 350,000 566,441
Total finance revenue 381,479 577,838 956,044
Finance costs
Interest expense: - on bank borrowings 29,438 29,000 28,964
-on LGFA bonds 2,089,241 2,114,779 2,352,732
-on loan funds borrowed in advance 18,771 - -
- on finance leases - - 1,021
Discount unwind on provisions (Note 23) 5,555 5,000 5,510
Total finance costs 2,143,004 2,148,779 2,388,227
Net Finance Costs/(Revenue) $1,761,525 $1,570,941 $1,432,184
Notes to the Accounts Note 6
PERSONNEL COSTS Actual Budget Last Year
2020/21 2020/21 2019/20
Salaries & wages 9,278,167 9,669,373 8,811,824
Mayor & Councillors' honorariums 500,887 503,300 479,184
Medical insurance (incl FBT) 296,580 320,518 273,088
Superannuation - employer contributions 391,303 422,653 350,170
Income Protection Insurance 51,614 56,395 47,005
Incr/(Decr) in employee benefits liability 206,570 - (278,793)
Total Personnel costs  $10,725,121  $10,972,239 $9,682,479
Notes to the Accounts Note 7
OTHER EXPENSES Actual Budget Last Year
2020/21 2020/21 2019/20
Fees to principal auditor: - for annual report 120,193 118,000 112,663
- for debenture trust deed 4,000 4,000 4,000
- for LTP audit 75,500 82,250 0
Donations 5,517 9,000 5,651
Grants - funding community development 503,166 641,450 576,721
Grants - funding arts & culture 373,945 371,000 360,584
Grants - funding economic development 509,329 528,000 505,397
Grants - other 27,069 55,105 26,274
ACC levies 21,688 29,382 21,600
Inventories (change in value) 4,607 - 114,880
Impairment of receivables 10,152 1,533 19,672
Election costs 1,285 25,000 136,096
Civic entertainment costs 2,825 3,000 5,356
Ceremonies & presentations 7,140 10,800 5,326
Other operating expenses 21,566,409 22,110,644 18,920,467
Total other expenses  $23,232,825  $23,989,164 520,814,686
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Notes to the Accounts | Note 7a
COST OF SERVICE STMT RECONCILIATION Actual Budget
Revenue 2020/21 2020/21
Financial Contributions 2,413,134 1,258,000
Subsidies and grants (per note 4) 9,601,928 8,947,265
Other Revenue (per Note 4) 12,301,159 7,648,418
Finance Revenue (per Note 5) 381,479 577,838
Total Operating Revenue *1 24,697,701 18,431,521
Expenditure
Personnel Costs (per Note 6) 10,725,121 10,972,239
Other Expenses (per Note 7) 23,232,825 23,989,164
Finance Costs (per Note 5) 2,143,004 2,148,779
Depreciation (per Notes 12,13,14) 14,066,205 12,901,945
Total Operating Expenditure *2 $50,167,155  $50,012,127
Add back MstnDC rates on Council properties (net of discount) 660,826 670,900
Net Operating Cost  $26,130,279  $32,251,506
*1 Revenue reconciles to Total revenue in note 2 less rates revenue and other gains
*2 Expenditure reconciles to Total expenditure in Note 2 less other losses
Notes to the Accounts | Note 8
INVENTORIES
$ $
30 June 2020 30 June 2021
Held for distribution inventory:
126,639 Water & sewer reticulation spares 122,993
18,489 Street furniture & pavers 11,377
65,077 Water treatment chemicals 54,501
26,470 Pre-paid envelopes 22,225
Commercial inventory:
4,652 Rubbish bags & bins 4,564
0 Baleage - ex Homebush 20,400
17,737 Miscellaneous items 18,398
$259,065 Total Stock $254,458
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Notes to the Accounts

| Note 9

$

667,217
805,579
1,432,014
309,275
226,409
3,440,493
(124,415)

1,388,088
1,927,990
Fair Value

Impairment

30 June 2020

$3,316,078

DEBTORS & OTHER RECEIVABLES

Rates receivables

Roading subsidies receivable
Sundry debtors & receivables
GST receivable

Prepayments

- less provision for doubtful debts
Total Debtors & Other Receivables
Total receivables comprise:
Receivables from exchange transaction
Receivables from non-exchange transaction

$

30 June 2021

573,542
1,124,731
1,658,812

359,245

337,480
4,053,810
(118,073)

$3,935,737

1,501,343
2,434,393

Debtors and other receivables are non-interest bearing and receipt is normally on 30-day terms, therefore the carrying
value of debtors and other receivables approximates their fair value.

The Council has provided for a nominal sum of $5,000 for any impairment of rates receivable, as the Local Govt
(Rating) Act 2002 provides a range of powers to recover outstanding debts, including approaching mortgage holders
and legal proceeding which can lead to sale of the property to recover the rates.

Ratepayers can apply for payment plan options to allow them to catchup. The value of those debts is not considered
significant enough to calculate discounted values.
Exchange & Non-Exchange

Receivables from exchange transactions includes outstanding amounts for commercial sales, fees & charges
that have not been subsidised by rates.
Receivables from non-exchange transactions includes outstanding amounts for rates, grants, infringements & fees
and charges that are partly subsidised by rates.

The status of receivables as at 30 June 2020 and 2021 are detailed below:
30 June 2020 30June 2021
2,421,448 Not past due 3,216,124
454,676 Past due 1-60 days 397,090
217,503 Past due 61-120 days 122,267
346,866 Past due > 120 days 318,330
$3,440,493 Total $4,053,810
30 June 2020 30 June 2021
30,109 Individual impairment 10,116
94,306 Collective impairment 107,957
$124,415 Total provision for impairment $118,073
30 June 2020 30 June 2021
0 Past due 1-60 days 0
0 Past due 61-120 days 0
30,109 Past due > 120 days 10,116
$30,109 Total individual impairment $10,116
30 June 2020 30 June 2021
168,358 At 1 July 124,415
19,723 Additional provisions made during the year 28,825
(24,712) Provisions reversed during the year (5,482)
(38,954) Receivables written off during the year (29,685)
$124,415 As At 30 June $118,073

The Council holds no collateral as security or other credit enhancements over receivables that are either past due or impaired.
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Notes to the Accounts | Note 10

CASH & CASH EQUIVALENTS $
30 June 2020 30 June 2021
9,059,894 Cash at bank and in hand 7,026,850
0 Short term deposits of 3 months or less (from acquisition) 0
$9,059,894 Total cash and cash equivalents $7,026,850

The carrying value of cash at bank and term deposits with maturities less than three months approximate their
fair value. The total value of cash and cash equivalents that can only be used for a specific purpose as outlined
in the relevant Trust Deed is $270,366 (2020 = $272,666).

Notes to the Accounts | Note 11

OTHER FINANCIAL ASSETS

$ $
30 June 2020 Current Notes 30 June 2021
5,595,700 Short term deposits - maturities > 3 but less than 12 mths *2 11,373,400
107,370 Corporate bonds & Borrower Notes (LGFA) *4 128,300
0 Investments held by fund manager *3 0
$5,703,070 Total Current Portion of Financial Assets $11,501,700

Non-current
Investments in CCO's & other similar entities

220,868 Shares (NZLGFA & Civic Financial Services ) *1 222,141
$220,868 $222,141
Investments in other entities
55,200 Corporate bonds *4 60,192
748,938 Borrower notes (NZ LGFA) *5 750,353
162,690 NZ Units - Carbon Credits on forestry *7 221,595
9,159,786 NZ fixed interest investments held by fund manager *3 9,021,556
$10,126,614 $10,053,696
$10,347,482 Total Non-Current Portion of Financial Assets $10,275,837
$16,050,552 Total Other Financial Assets $21,777,538
Internal loans/investments
$9,639,166 Balance at 30 June (also see Note 24) *6 $9,766,798
$34,749,612 Total Funds On Hand or Invested (including Cash & Internal) $38,571,185
Notes: Fair value: the carrying amount of term deposits approximates their fair value.

Impairment: There are no impairment provisions for Other Financial Assets. None of the financial
assets are either past due or impaired.
*1 Shares are valued as 'fair value through comprehensive revenue & expense' and consist of:
127,230 Civic Financial Services fully paid ordinary $1.00 shares valued at $0.96 each,
and 100,000 paid up shares in the NZ LGFA valued at cost of $1 each (a further 100,000 remain
uncalled).
*2 Bank deposits have maturity dates which range from 1 to 12 months. The deposits are spread across
four financial institutions, as per the Council's investment policy and are valued as 'held to maturity'.
*3 ANZ Investments are contracted to actively manage an investment portfolio that was converted during
the year from a segregated mandate to a 50/50 split between two (High Grade and Sovereign) bond
funds. This portfolio is valued as 'fair value through surplus/deficit'.
*4 Corporate bonds held directly by the Council are valued as 'fair value through comprehensive
revenue & expense'.

*5 The Council holds $878,654 of borrower notes issued by NZ LGFA (incl accrued interest), valued
at 'fair value through comprehensive revenue & expense'. These will be repaid on maturity of
borrowings frrom the NZ LGFA, with interest accrued and payable on maturity.

*6 The Council has continued to utilise internal loans/investments for both long term funding of certain
capital projects and short term cash flow funding to allow optimal timing of external debt drawdowns.

*7 The Council has been allocated 5,100 NZU carbon credits, based on it's forestry area. These have
been re valued at the estimated carbon price at 30 June 2021 of $43.45 per NZU.

notell



tea

a pdrongo pu

FINANCIAL REPORTS Ng

‘(T abp1s) spuawdojanag ysnqisam

pup (g abp1s) py p4oY21Q0 P|O ‘310153 [0LIISNPU| SID|dOd SO UMOUY ‘SUOISIAIPGNS 33.4Y] Jo U011a|dW0d WOo.f [12UN0D 3yl 01 PALI3[Subi) SIISSD JIIDMWIO0IS %9 JIMIS “4a1oM ‘BulpDO. ‘pUD| PIapPN|IU] S1ASSY PAISIA Sy
*(21324/1U3WID313) %T/ /%6 10 PAIDWIIS3 SI 31[dS an[pA 3y | ‘2A0GD MOJ Y3 Ul PaPN|IU] UOIIDINIIAL J13Y] YIIM ‘MOJ SIY3 UO S)U3aU0dW0I JUaWI0aJ) 3yl AJUo 34 Inull pupb JulodajIsp) ‘YInag 3|DPSIaNIY 10 SWIISAS 3BDIIMIS [DINY by
'51355D paJipdwi J0f sumop-1ybli Ou U33aq aADY 243Y] €y
‘pa1ajdwiod aq 03 394 YoM bulppoJ pup s1s02 UbIsap dgd ‘51502 buluup|d 10dIID ‘S121aW J2IDM YIOM UOIIDINIIIAI JIIDM 3 JaM3S Pa3ajdwi0d-110d 31D dIM SUOIIPPD IDIA Jua.ind uj papnjauj
*ssa.bo.d ul y10m fo 1no patiafsun.y i paajdwiod 31am sqof uoip|N2Ial 1IDM 9 JIM3IS SIISSD [DINIINIISDAJUI Uf

*$13SSD puD| 03Ul Y20q PappL U3aq anby Aliadod Juawisanul sb papnjaul Aisnoinaid pupy fo sa2aid g ajiym ‘pajajdwod som appabdn 13j103 Jul0dajasn) ayi ‘sbuipjing uj
:M0Jaq pa|in1ap sb $534604d Ul yI0M fO INO PUD Ul SI2JSUDIY SMOYS UWIN|OD SIUSWISNIPY 9 SIafSUDIL 3Yl Zy
‘padpjdai uaaq anoy 1oy3 spuauodwiod ay3 fo anjpa buiAiipd ay3 1uasaidal pup UoilpI231dap PapINWINIID fo 13U pPaliodal 31p s|psodsiq Ty

qgel| Joj A11undas se padpa|d s1asse Aue aJe Jou ‘syasse Juswdinb3 pue Aladoud ‘ueld s

uno) ay3l JO 3311 Y1 JBAO SUOIIDIIISAL OU 3le 3yl

‘wny

‘wnaoy /350D |euiBuo

89E'TLT'VL8$  (BE9'BEO'6TS)  LOO'OTZ'E68S  TTZ'99T‘ze$  (T9E'BTLETS) 00Z'98C $ (659'vLb'1$) 0 YrL'T99'E$ 8LO'0ZL'ITS 9ST'6TS'UW8S (9€Z'0L8'TTS) €6E'66€'858 $ juawdinb3 13 Jueld ‘Ayiadoud ero)
¥90'8TL LEL (¥95'8Y9°0T)  879'99€'8VL (0£2's81'6) (r9s'8v9'0T) - (pEE‘98E'T) 0 LST'9LT'E  €8V'LLE'ET  T6S'YST'TYL - T6S'V8TTPL  SIDSSE [RANJINIISEIHUI [BIOL
0€£'809°S - 62L'809'S (zev'see) SE9'ETST 9ZS'0EE’E - 9ZS'0EE’E (dIM) ssa18oud ul oM
Y8L'9LY'Y (rs€‘TTT) LET'685Y (pseeIT) 0ST'€€ - TST'Sre GE8OTEY SER'OTEY aJnjonJisesyul 1Yo
8TS'66LY (e6v'0L) 0T0°0L8'F (z6v'0L) - 0 010°0L8'F 0T0'0L8Y $)}JOM |043U03 73 uonda304d pooly
LOE'0EL'TT (9€528¢€) Yr8'LTT'TT (9g5°28¢) - 8SL'80L €8LS6T €0EETT'TT €0EETT'TT 19SS J21BMWIO}S
86£'T89°0T (606°09€) L0L'TYO'TT (606°09€) (eve'eT) ST9'TIT YEE'EV60T YEE'EV60T by |BINJ - SWIISAs 93eIaM3S
T8Y'181°CS (0€6'60€'T) OTY'T6Y'ES (0€6'60€°T) 209'9ST (692'590°T) €88'68Y 0890v5'C YTS'69€E'TS YTIS'69€'TS UOLID)ISBIA - UOIIR|NDI13I 3FBIIMDS
697°€SS'VE (¥80°££9) €SE0ET'SE (¥80°2£L9$) - SY0'6T 80ETTT'SE 80E'TTT'SE uomd)se|A - Jue|d Juawieasy 95esamas
LT9'9€6'SE (¥9v'v0T'T) 080‘TYO'LE (¥9v'v0T°T) vLTLT (8z9°201) 8TI€LT €VY'SOT'T €96°TyLSE €96°TYL'SE (sa1jddns |ean [oul) uone|ndIaL J33e M
Sv0°LTT'S (9s1'8%717) 20T'SL9'S (9sT8%1) 000'TT - IT'69 060°S65'S 060565'S uoMaISelA - Jue|d Juawiealy J21e
T6E'8E0'SLY (0v9°2£1°9) TE0'9TT'I8Y (0£2's81°6) (ov9'2LT'9) 90S°L (s61°002) T0V'92V'T  L10°9L¥'9 TL5'T69'T8Y TLS'169°C8Y Jdomiau Suipeoy
€CT'V8Y'L8 YeT'v8Y'L8 186LLE 0 9€T'90T'L8 9€T'90T'L8 (speou Japun) pue
S3}asSY |eanjonaiseaju]
YOE'ESY'IET (v£0°06€'8) SLE'EY VYT T8V TSE'TE (£6£690°€) 002982 (5ze'88) - £85°98€ S6STYE'E  ¥9S'VYT'VOT (L€2°0/8'TT)  TOBYIT'OTT sjasse |euoljesado |ejoy
151°886 - 151°886 (08v'TTT) 868'0SL TEL'BYE - TEL'BYE ssaigoud uliom
TS8TES - TS8TES €L0'TT (eLsTLT) (z62°8¢€) ¥SL'T0T 68861 - 688'6TS s)00q Ateuqn
655876'C (989°691°S) 9vT'8IT's (T6v'v8Y) ¥80°LT (s08°2) 8TE'8TL £VY'069'C (€Lo'ziL'y)  91STOV'L ainyjuiny g Juawdinb3
TE8'T98'T (869°S6T°€) 0€S°LS0’'S (e9z’0ge) (z91°2) 629'79% LTI'TEL'T (0LEOV6'T)  L66TLIY S3dIYan g Jueld
0910762k (689v2) 058'v96°Cy SPY'9T0'E (697€80°2) 96€76 (£90°sY) 00019 S86'86T'T 0£8L69°0% (S6L°LTT'Y)  S99'ST6'PY s3uip|ing
TSL'T8T'L8 - TSL'T8T'L8 €96'ETE'8T 002°98¢ - £85STE 0 T00°952'8S - 100'957'8S puel
S)9ssy _m:O_um‘_mno
T¢-unf-0g T¢-unf-0g TZ-unf-0g uonenjendy  UonePaldag gz swudwisnlpy I, sesodsiq € Sy S13SSY suolppy 0z-unf-og 0z-unf-0g 0z-unr-0€
junowy HCWC\:_NQE_ 3 uonenjep Jeap JBIA \m»_wwmcm\_._. Jesap HCQE\__mQE_ [SEINENY Jesa\ junowy ucwE‘__mQE_ 3
uonepaidaqg /350D |e! uaun) juaun) JeaA Juadun) N wauIN) SuiAue) uonepaidaqg uonenjep 120¢

IN3INHIND3I '8 LNV1d ALYIdOYd

ZI 210N

Sjunodldy a3y} 01 sajoN




tea

a pdrongo pu

FINANCIAL REPORTS Ng

‘PDOY PIDYIIQ PO PUD UOISUIXS 333.3S OJIN ‘1ypIpN| ‘syapiipg ay | Buipnjaul suoisiaipgns fo 4aquinu b o uoia|dwod wo.f [19Uno) 3y} 03 PaLI2JSUDI} SIISSD JSIDMUIOIS ' JIdMIS USIDM “BUIPDO. ‘DUD| PAPN|IUI SIISSY PIISIA Sy
*(21224/1UdWIDAIY) %T//%62 10 PAIOWIISA S| 1[dS ANDA Y[ "dAOGD MOJ Y] Ul PAPNJIUI UOIIDINIIIAL JI3Y] YIIM ‘MOJ SIYI UO SIUBUOAWIOD JUSWINALY dY3 AJUO 31D INUIL PUD JUIOAI[ISDD ‘YODIG 3|DPSINY ID SWIISAS ABDIIMAIS [DINY by
"®T0Z dUNf O€ 10 sp 3jbs b7 bup7 sauor Aq uaypliapun bujaq suoLNLA Buipjing pup Pub] fO UOIIDNIDA 3Y YIM JUNOIID 0UI UIXDI SOM JUdWLIDAWI SIY] “Y3IMm Paadoid 03 J1uioU0IaUN
bujaq uayibua.ls 03 3503 PaILWIISI Y PUD PIOPUDIS 3|qIAIIID Y3 MOJaq 3 Buldb|d JUaWISSISSD BulIdaUIBUS UD fO SISDG 3Y3 UO paJipdwl 31am anjpA Bulp|ing 12143SIQ PUD |[DH UMOL 3Y1 /TOZ Ul Ex
'p3131dwod 3q 03 334 340M BuIppOI puD S350 UBISIP GFD ‘SISO UOISUIIXS SIIINIIS IDBUDY ‘SI3IAW IIDM “YIOM UOIIDINIIII J2IDM %9 JI3MIS UO SpudwApd ssa1b0.4d papnioul ul patiafsubi)

"6uinybij122.43s @37 pup qoYaJ BuIppOJ WIS Y3IM BUOID IN0 PAIIBJSUDI] 9 PaI3|dUI0I 31aM SGOf UOIIDNIIIA] J1DIDM 1§ JIMAS SIISSD [DINIINIISLIJUS Uj

'pajbisul aq 03 394 Inq 1yBNoq sug 00d pub pUNod MaN H4dd d10YS Y3 Jo SIS0 DU *243UdD IIAID 3y} J0f §1500 buidods pup $13]103 JUI0d3[ISD) 3y JOf SIS0 2I0W IIM U PaJIafsubl]
'pa13jdwod sbm 1nojif asnoy pILIDAA pup 1YBNog SOM J3[Dq D JUD|d U] “apPDIBdN YiDd D § PUDISPUDID YIDd FD ‘243u3d) buiuipaT A1D1qI7 dY1 Bulpn|oUl 1N0 PaLiafsup.l pup paysiulf a1am sbuipjing snolipA ‘|puoipiado uj
:M0J3q pajIp1ap so $saib0.d ul yiom Jo 1IN0 puDp Ul SI3fSUDIY SMOYS UWINIOI SYUSWISNIPY %9 SIASUDIL Y] Zy
‘U01101234dap PapINWNIID Jo 13U Paiodal aip s|PSOdsIq Ty

qel| Joj A1undas se padpa|d s1asse Aue aue Jou ‘syasse Juawdinb3 pue Aladoud ‘queld s,|19uno) ay3 JO 9[311 3Y] JOAO SUOID1IISAI OU DJE I3y L

9ST'625‘9V8 $  (9€Z'0L8'TTS)  €6E'66E'858S  TSY'LSS'€E8S  (9LL°Tv0'TTS) 0% (L€8'6TYS) 0$ 60V'Z0T'S$ TLE'ELI'STS 6E6'LIT'SSLS (EVY'862'9T$) TBE'99V'I8L S juswdinb3 13 Juejd ‘Ayadoud [e10]
6S'V8TTYL - 6Sv8TTYL 8v8'TLS'E8 (500°926°8) - (vzL'ese) 0 60v'Z0T'S  089°0SY'OT  ¥8E'6EV'TS9 (€59°£9T°LT)  SE0'L09'699 S19s5€ |ednjoniisesjul |ejoL
9Z5'0EE’E - 9ZS'0EE’E (95€sYS) (092'TT) ¥Z1'0L9°C LT0°LT2'T - LT0°LTT'T ssaigoud ul oM
SESOTEY SESOTEY (T£0'682) (6€v28) (e52) vESTY ¥9L°0v9'y (£vS5'8ST) TIE'66LY aJnjonJisesyul J.BYI0
0T0°0L8"Y 010°0L8Y vLY'7S8 (£9€€9) - T0v'STT TOS€96'€ (L6€veT) 868°£80V S}40M [03U0D 73 UO11I3]04d POO|4
€0E'ETT'TC €0E'ETT'TT 66T°9LL'Y (80€‘sTe) (585'9) 8TY'78S 1980y 809'S¥9°ST (Tog'er9) 606'£52'9T S$19SSE J91eMWI0IS
YEE'EV6'0T YEE'EV6'0T 169'STL'T (0€T'652) (¥80°02) 696L9 788'8TY'8 (eev'TES) STE'096'8 s |B4NJ - SWa)sAs 98e1amas
YIS'69€'TS YIS'69€'TS T2L'SE6'0T (00€TLT'T) €61°65T (905°6€T) TITETL 6TE'ES6 9/8'886'6C (TS2'91S'7)  9TT'S05'CE UOLI9)SEIAl - UOIIR|NIIDI DFEIIMIS
80E'TIT'SE 80€'TIT'SE TIE'EVP'E (552°€959) - €15°0€ 6€L°00€CE (6L9'VTT'T)  BIV'STYEE uopa)selA - jue|d Juswieal} aelamas
€96'TVL'SE €96°TYL'SE [44: 187 (£08ve8) LY9'TE (608°z0T) SOETZY 8/8'7L9 LT6'EVETE (09£°229°'T)  £89'TL6°CE (so11ddns |eanu joul) uoie|NdI4 J33BM
060°565'S 060'565'S (196892°2) (s6LveY) - STL'6 TTT'68C'8 (80z‘€¥8) 0EE'TET'6 uoMR)Ise|A - Jue|d Juswiealy Jalepm
TLS'T69'T8Y TLS'T69°T8Y ¥55'96T'6Y (z09'TTT'S) 9TS'ESE (9ze'eL) LTT'S8Y'T  ¥S0°9TK'S 6YT'STY'OEY  (8L0'6€9'6)  9TZ'vSO'OVY yiomiau Suipeoy
9€T'90T'L8 9€T'90T'L8 LEE'006 0 664'502'98 - 66L'S07'98 (speoJ Jspun) pue]
S19sSY |eanjonaisesju|
¥95'7rT v0T (L€2'0L8'TT)  TOS'VIT'9TT (£6€'VT) (zLL'91T'E) - (y11'92) - - T6TETLY G55'82L'20T (T6L'0ET'6)  9VE'6SSTIT sjasse |euoljesado |ejo)
TEL'BYE - TEL'BYE (1888L2°T) 820'9ST 985 TLY'T - 985 TLY'T ssaigoud ul oM
688'61S - 688'61S (£6€vT) (seg‘oLt) - (z15'91) 19v'¥8T TL9'9€S - TL9'9€S s00q Ateqn
0- 0 0 (1859) (1) - 7859 (oze'zL) 206'8L (asea| @aueuyy) dinba 2211J0
£VY'069'C (€L0'zTLY) 91S‘20v'L (TS8€SY) vI¥'8ST (e62°TT) 9S'svr'T LY9'TSS'T (zes'vee'y)  0ze'9zs's ainjuiny 13 Juswdinby
LT9'TEL'T (0L€'0v6T) L66'TL9"Y (€86€0€) 9698 (e82°2) 652895 6€6'S9Y'T (TSY'T0L'7)  06€°L9T'Y S3[21YaA 13 Jueld
0£8'L69°0% (S6L°LT2Y) 599516V - (ze0'z81'?)  TLLTITT (920'TH) 6T0'69€'C 8TTOVY'6E (Lvv'z80'7)  SLS'TTSTY s3uip|ing
100°9528S - 100'952'8S 0% 0 100°9528S - 100°9528S pue
s19ssy |euonesado
0z-unf-0g 0z-unf-0g 0z-unr-og uopenjenay  uonelaldaq g, syuaunsnlpy I, sjesodsig suonIppy 6T-Unf-0g 6T-Unr-0g 6T-Unr-0g
awiedw| g awiedw| g
junowy uoneraidag uonenjep BLEEYN BLEEYN /siajsued] PLE)N f Gy S19SSY Jeap unowy uoneraidag uonenjep
SuiAue) ‘wnooy /350D |euiBuo uauIn) juaun) Jea\ JuaiIn) juaun) JuswIredw| po1sSaA juaun) SuiAue) ‘wnaoy /150D |euiBuo 0202

IN3INIdIND3 8 LNV1d ALYIdOYd

beT 310N

$3Unoldy 3y} 03 sajo0N




FINANCIAL REPORTS Nga parongo putea

Notes to the Accounts | Note 13

PROPERTY PLANT & EQUIPMENT - NOTES

Critical accounting estimates and assumptions

Estimating the fair value of land, buildings and infrastructure

The most recent valuation of land and buildings was performed by an independent registered valuer, Jones Lang LaSalle
Ltd. The valuation is effective as at 30 June 2021. This resulted in an increase of $28.3 million (48.6%) in fair value of Land
Assets after taking account of additions and deletions during the same period. The value of Building Assets increased by
$3.02 million (7.6%) in depreciated replacement cost after taking account of additions and depreciation over the period.

Land (except land under roads) is valued at fair value using market-based evidence based on its highest and best use with
reference to comparable land values. Any restrictions on the Council's ability to sell land would not normally impair the
value of the land because the Council has operational use of the land for the foreseeable future and will substantially
receive the full benefits of outright ownership. In 2017 the value of the land under the Town Hall and District Building
included an impairment adjustment, allowing for the estimated cost of demolition of the buildings, reducing the land value
from $890,000 to $40,000. The revaluation as at 30 June 2021 has seen an increase in the value to $444,500.

Land under roads was valued effective June 2003. On transition to NZ IFRS, Council elected to use fair value of land under
roads as at 30 June 2003 as deemed cost. There have been no events or changes in circumstances over the year that have
required any adjustments for impairment.

Buildings - specialised buildings are valued at fair value using depreciated replacement cost because no reliable market
data is available for such buildings. Straight-line depreciation has been applied in determining the depreciated replacement
value of the asset.

Buildings - non-specialised buildings (e.g. residential and office buildings) are valued at fair value using market-based
evidence. The Town Hall and a large part of the District Building have been determined to be below the safe earthquake
standard and the cost of strengthening exceeds the book value (also see Note 33 Contingencies). In 2017 the impairment
value write-down was taken to the revaluation reserve while a residual value remained, representing the value of the
portion of the office building still in use. This part of the building was added in the 1980s and is above 33% of the
earthquake code. The revaluation of the buildings as at 30 June 2021 has meant the Town Hall and the old Administration
Building were revalued to a nominal value of $40,000 and a further value placed on the part of the administration building
still in use. The future of this part of the building is yet to be determined.

Library books - these are valued at depreciated replacement cost. They are valued annually, in-house using the inventory
of book stock as recorded on the library system and the average cost of books purchased, by category.

Infrastructural assets - the most recent valuation of infrastructural assets was performed by WSP Consultants Ltd, with an
effective date of 30 June 2020. The overall increase in values that resulted from the revaluation was $84.1 million (14.7%),
including resource consents which are part of Intangible Assets. A $9.2 million correction to decrease the valuation of
culverts has been made since then, correcting a revaluation error.

Roading, water, sewerage and stormwater infrastructural assets are valued using the depreciated replacement cost
method. Road formation, pavements, footpaths, bridges and retaining walls have been valued based on either unit area or
unit volume bases. Water, sewer and stormwater assets have been valued based on either unit area or unit volume bases.
There are a number of estimates and assumptions exercised when valuing infrastructural assets using this method,
including:

* Replacement cost is the cost of replacing existing infrastructure using present day technology, but maintaining the
originally designed level of service. Unit costs have been obtained from a variety of sources, including recent construction
contracts, WSP's costing database, contractors, manufacturers and suppliers. On-cost factors have been allowed for all
costs incidental to bringing the asset into working condition. Optimisation has been used in the context of provision of the
same utility at a minimum overall cost. It has been assumed that current assets are considered to be of an optimal status
(no surplus capacity).

* Depreciated Replacement Value is a function of how far a component is through its economic life. The economic life is
the period of time beyond which it is economically worthwhile to replace rather than continue to repair or maintain. The
economic life varies for each asset.

Critical judgements in applying accounting policies

Classification of property

The Council owns a number of properties held to provide housing to pensioners. The receipt of below market-based rental
from these properties is incidental to holding them. The properties are held for service delivery objectives as part of the
council's social housing policy. The properties are therefore accounted for as property, plant and equipment rather than
rental property.
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Notes to the Accounts Note 14

INTANGIBLE ASSETS S $ $ $
2020 2020 $ 2021 2021 S
Computer Resource 2020 Computer Resource 2021
Software Consents Total Software Consents Total
Opening Original Cost 1,091,061 6,867,052 7,958,113 1,117,645 4,084,434 5,202,079
Opening Accum. Amortisation (1,005,943)  (3,444,350)  (4,450,293) (1,048,600) (362,838) (1,411,438)
Carrying Amount (start of year) 85,118 3,422,702 3,507,821 69,046 3,721,596 3,790,641
Additions 9,840 - 9,840 57,606 - 57,606
Revaluation 563,844
Disposals (net BV) - - - (1) - (1)
Amortisation Change (42,657) (264,951) (307,607) (32,570) (315,273) (347,843)
Transfers/Adjustments 16,744 16,744 - -
Closing Original Cost 1,117,645 4,084,434 5,202,079 1,173,482 4,084,434 5,257,916
Closing Accum. Amortisation (1,048,600) (362,838)  (1,411,438) (1,079,401) (678,112) (1,757,513)
Carrying Amount (end of year) 69,046 3,721,596 $ 3,790,641 94,081 3,406,322 $ 3,500,403
Work in progress - 79,836 $ 79,836 60,585 96,714 $ 157,299
69,046 3,801,431 $ 3,870,477 154,666 3,503,036 $ 3,657,702

There are no restrictions over the title of Council's Intangible assets, nor are any assets pledged as security for liabilities.
Computer software is amortised over the assessed useful life of 4 years.

Resource consents are amortised over the number of years for which each consent has been granted. Those consents which
have yet to be granted by GWRC are amortised over the number of years for which the consent has been applied for. In the
case of the Homebush sewage treatment and disposal consent, the Council received a 25 year consent in 2009. The Council
does hold easements over some of its assets where they affect private property, but the incomplete nature of the easement
coverage means little reliance could be placed on the valuation of easements, hence no disclosure has been made.

Notes to the Accounts Note 15

FORESTRY ASSETS Actual Actual
2021 2020

Opening balance 1 July 524,553 536,029

Gains/(losses) arising from changes in fair value 60,190 15,429

Decreases due to harvest (45,291) (26,905)

Balance at 30 June $ 539,452 $ 524,553

There are no restrictions over the title of Council's forestry assets, nor are any assets pledged as security for liabilities.

The Council's investments in forestry total 55.7 ha and are spread across the district in relatively small areas of planting.

These areas have been planted for one of two reasons: 1) the desire to best utilise what would otherwise be unproductive land, and
2) for stabilisation of roadsides.

Registered valuers Forest360 (Dan Gaddum) have valued the forestry assets as at 30 June 2020, in accordance with PBE IPSAS 27.

A discount rate of 8% has been used to discount the present value of expected cash flows on forests greater than 5 years old.

A compound rate of 3% has been used on younger stands. Notional land rental costs have been included for freehold land. The
forests have been valued on a going concern basis and includes the value of the existing crops on a single rotation basis.

Log prices are based on a 12 quarter average for the lower North Island.

Notes to the Accounts Note 16

INVESTMENT PROPERTY Actual Actual
2021 2020
Opening balance 1 July 2,676,200 2,668,200
Acquisitions / (Disposals) (2,390,000) -
Transfers - 286,200.00 -
Fair value gains/(losses) on valuation - 8,000
Balance at 30 June s - $ 2,676,200

During the year the Council sold two of the properties in the investment portfolio to a developer for a new subdivision.
The remaining five properties have been transferred to our land portfolio as the Council was no longer marketing

these for sale.

Further information about the revenue & expenses in relation to investment property as required per IPSAS 16.86

is listed below: 2021 2020
Rental Revenue - 109,488
Expenses from investment property generating Revenue - 18,124
Expenses from investment property not generating Revenue - 9,443
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Notes to the Accounts Note 17

CAPITAL EXPENDITURE SUMMARY 2020/21 2020/21 Source of Funding
Activity Project Plan Actual Rates Reserves | Other
Roading ( Renewal/New/ G rowth)
Roading - subsidised Roading renewals - rural R 2,579,160 2,741,921 1,124,188 1,617,734(*2
Roading renewals - urban R 1,747,429 1,859,717 776,393 1,083,324(*2
Bridge renewals R 115,000 12,707 5,210 7,497|*2
Rural/Urban minor improvements N 1,264,400 1,419,834 582,132 837,702|*2
Bridge - Waipoua/Colombo Rd design R 285,000 2,172 2,172
Footpath upgrading [incl reseals] R 672,000 532,371 218,272 314,099|*2
Cycleways N 70,000 4,080 1,673 2,407(*2
Roading - non- Car park seal renewals & signage R 407,206 241,649 241,649
subsidised Carpark lighting - safety initiative N 60,000 42,432 42,432
CBD Recycling Bins N 10,000 -
Town Centre upgrade N 1,400,000 259,189 259,189(*1
Neighbourhood upgrades N 120,000 -
Gordon Street upgrade G 400,000 -
Millard Ave - design G 50,000 12,914 12,914
Retaining structures (event related) N 295,154 121,013 174,141 (*2
Under veranda lighting N 180,000 192,767 192,767
Water Services
Urban Treatment Water treatment plant equip. renewal R 40,000 86,049 86,049
Water treatment - buildings & grounds R 20,000 0
WTP SCADA & electrical upgrades - S N 74,745 74,745|*3
WTP sludge handling upgrade N 200,000 69,112 69,112]*1
Urban Water Water reticulation - mains renewals R 1,800,000 1,079,823 1,079,823
Reticulation Water reticulation - connections R 50,000 71,787 65,749 6,039(*3
Water meters all urban properties N 1,800,000 515,750 199,130 316,619|*1, 3
Bulk Tanker water terminal N 3,143 3,143(*3
Millard Ave/Andrews St - design G 20,000 1,050 1,050
Reservoir upgrades G 20,480 3,458 3,458|*3
Rural Water Opaki water race consent renewal R 50,000
Water - emergency package plant N 100,000 45,841 45,841|*1
Castlepoint water supply upgrades R 3,433 3,433
Wainuioru water supply upgrades R 50,000 10,629 10,629
Wastewater Services
Urban Wastewater Homebush equipment upgrades R 310,000 239,946 239,946
Sewerage reticulation renewals R 1,350,000 2,653,840 2,653,840
Homebush irrigation extention N 300,000 19,045 19,045
Millard Ave/Andrews St - design G 20,000 2,400 2,400
Sewer connections (new) G 11,816 11,816(*3
Rural Wastewater Riversdale Beach renewals R 70,000 39,392 39,392
Castlepoint sewerage plant renewals R 5,000 73,223 73,223
Stormwater Services
Stormwater - renewals R 330,000 307,016 307,016
Millard Ave/Andrews St - design G 20,000 1,750 1,750
Stormwater consent N 52,000 9,209 9,209
Solid Waste Services
Transfer Station renewals R 50,000 14,644 14,644
Nursery Road land fill capping N 40,420
Community Facilities/Activities
Parks & Reserves Queen Elizabeth Park rejuvenation N 90,250 69,647 69,647
Upgrade structures/facilities R 275,000 76,411 76,411
Waipoua cycle/pedestrian bridge N 47,053 47,053
Q E Park - lake water pump upgrade R 6,584 6,584
Street trees renewals & new N 16,750 18,476 18,476
Henley Lake services upgrades R 140,000 182,444 182,444
Henley - overflow carpark N 30,000 32,918 32,918
Henley - intake upgrade N 80,000 29,770 29,770
Recreation trails network N 248,662 40,631 40,631
Parks - Signage & Furniture R 4,042 - 0
Castlepoint seawall handrails R 30,000 43,518 43,518
Percys Reserve upgrade N 50,000 45,795 45,795
Rural Reserve upgrade R 8,599 8,599
Bike Skills Park track (vested) Vested 61,000 61,000|*4
Reserve land acquired from subdivision Vested 325,587 325,587|*4
Sportsfields Sportsfield buildings renewals R 750,000 361,194 322,694 38,500(*3
Colin Pugh Sports Bow! - track renewal R 110,000 118,869 118,869
Skatepark upgrade N 1,350,000 421,136 300,000 121,136(*3
Trust House Recreation Outdoor pool upgrades R 80,000
Centre Building & services renewals R 110,000 156,016 156,016
Plant & equipment renewals R 90,000 42,085 42,085
sub totals to carry forward to next page [ $ 19,512,799 [ $ 15,041,740 [ $ 2,484,385 | $7,184,266 | $ 5,373,088
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|Note 17 (contd)

Notes to the Accounts

CAPITAL EXPENDITURE SUMMARY
Activity Project

2020/21
Budget

2020/21
Actual

Source of Funding
| Reserves |

Rates Other

sub totals carried forward | $ 19,512,799 | $ 15,041,740 | $ 2,484,385 | $7,184,266 | $ 5,373,088

Community Facilities/Activities contd.

Cemeteries
Library

Archive

District Buildings

Elderly Housing

Other Property

Airport

Mawley Park

Cemetery renovations & extensions
Book stock renewals

Computer & equipment upgrades
Library building & furniture upgrades
Library upgrade - design

Library Learning Centre

Archives equipment renewal
Facilities & equipment

Building upgrades & office renovations
New Civic/Events Centre

Leasehold improvements
Pensioner housing renewals
Insulation upgrades

Window upgrades

Panama Homestead

Public conveniences upgrade
Castlepoint Toilet upgrade

Rental & Other property upgrades
Asbestos removal - all property
Rural Hall upgrades

Other Council buildings upgrades
Other Airport upgrades

Runway reseal & remarking

Hanger area expansion

Runway widening & development
Runway lights replacement
Mawley Park facility - renewals

Community Wellbeing

Economic
Development

Regulatory Services
Environmental Services
Building Development
Emergency Mgmt
Animal Services

Parking
Internal Functions
Corporate Services

Roading Advisory

CBD security cameras
Street Signage

Flag mounting system
Christmas decorations

Testing equipment

Building Development - equipment
Emergency Radio Upgrade

Animal Services - Poo Bins

Animal & Bylaws signage

Animal Services - new animal pound
Parking equipment

IT equipment replacement

GIS aerial photos & data capture
Pool Vehicle replacement
Information mgmt - system upgrade
Survey Equipment

Sub total

Vested Infrastructure Assets (acquired from subdivision)

Roads, water, sewer, stormwater
Total Capital Expenditure

R 268,900 58,080 58,080
R 180,000 201,754 201,754

R 45,750 24,136 24,136

R 15,500 10,050 10,050

N 200,000 0

G 14,501 14,501

N 125,000 2,279 2,279

R 20,000 11,360 11,360

N 55,000 40,107 40,107

N 250,000 110,030 110,030

N 22,000 2,109 2,109

R 208,050 69,976 69,976

N 1,113 1,113

N 50,000 6,678 6,678

N 8,000 -

R 20,000 11,053 11,053

R 250,000 266,733 155,263 111,470|*3
R 195,000 57,875 57,875

R 160,000 84,091 84,091

R 60,000 17,491 9,356 8,135(*3
N 50,000

N 80,000 11,338 11,338

R 160,000 9,175 9,175

N 420,000 466,366 36,388 429,978*3
N 1,000,000

R 150,000 0

R 65,000 12,323 12,323

R 50,000 34,949 34,949

N 10,000

N 40,000 50,605 50,605

N 20,000 11,455 11,455

R 8,000 10,536 10,536

R 14,000 2,255 2,255

N 58,000 2,106 2,106

R 20,000 11,650 11,650

R 10,000

N 400,000 155,465 155,465 *1
N 2,838 2,838

R 90,000 156,467 156,467

R 25,525 25,030 25,030

R 100,000 72,582 72,582

R 171,276 171,276

R 4,163 4,163

[$ 24,416,524 [ $ 17,241,735 [ $ 2,484,385 [ $ 8,679,213 [ $ 6,078,137
Vested 3,276,158 3,276,158|*a
['$ 24,416,524 [$ 20,517,893 [ $ 2,484,385 [ $ 8,679,213 [ $ 9,354,295

*1 New external loan funding totals $0 and internal loans total $845,357
*2 Waka Kotahi (NZTA) subsidies on roading capital and renewals expenditure totals $4,036,904
*3 External funding towards asset purchases $809,289
*4 Vested assets ex subdivision include; Roading $1,804,389; Water $273,128; Sewer $489,883 and Stormwater $708,758
and Other Property Land $60,562. Bike Skills Park track $61,000

Capital Expenditure Analysis Plan Actual
Asset Renewals 13,635,562 12,289,044 % of Plan (excl vested)
Growth-driven 530,480 47,888 69%
New Assets (improve level of service) 10,250,482 4,518,216
Vested Assets - 3,662,745
$ 24,416,524 $ 20,517,893
Work in Progress Analysis 2021 2020
Property, plant and equipment in the course of construction by class of asset is detailed below: $ 000 $ 000
Water supplies 2,532 1,859
Waste water reticulation 426 308
Roading network 2,381 1,079
Other infrastructure 269 84
Buildings 988 332
Plant & vehicles
Equipment & furniture 17
Consents applied for but not yet granted 96 80
Variance from Budget Computer software & systems under development 61
Commentary is detailed in Note 31. Total work in progress 6,754 3,759
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RELATED PARTY TRANSACTIONS

During the year Councillors and staff of the Council were involved in minor transactions with the Council (such as payment of
rates, transfer station charges, advertising spend and building consents). No disclosure is made where the transactions are
within a normal supplier or client /recipient relationship and on terms and conditions no more or less favourable than those
that it is reasonable to expect the Council would have adopted in dealing with the party at arm's length in the same
circumstances.

During the year the Council had dealings with a entities where there is a direct relationship between a Councillor or senior staff
member. These are considered related party transactions and the more significant ones are disclosed below for transparency
purposes. The transactions disclosed were effectively 'at arm's length'. The individuals involved were either not part of the
decision-making process, or did not vote on the Council resolution where a decision affecting their interests was made.

The agendas at all Council and committee meetings include an opportunity to declare any potential conflicts of interest. The
intention is that these parties do not unfairly influence the decision. The notes below provide more detail on the more
significant transactions and relationships.

Related party transactions disclosed:

* Masterton Trust Lands Trust (MTLT) - during the year the Council had a range of dealings with MTLT. Four district councillors
are also elected members of MTLT. They are Cr F Mailman, Cr R Johnson, Cr G Caffell and Cr S Ryan. The MTLT provided the
Council's library activity with a grant for books of $18,600. The Council has been a defendent in legal proceedings brought by
MTLT in relation to the structural design of a number of their buildings. See further disclosure in contingencies note. The four
councillors/trustees have been excluded from access to information and Council decision making in relation to these legal
proceedings. The Council has commenced negotiations for purchasing land owned by MTLT as a site for a new civic facility.
Advice has been sought as required and conflicts in relation to this transaction have been appropriately managed.

* Masterton Community Trust (MCT). The Council has applied to and been granted funding from the MCT (in 2020/21 $6,000
for the Waitangi Day event). Cr R Johnson was elected to the MCT in Oct 2019.

* Masterton A & P Assoc (A&P Assoc) - Council provides an annual grant nominally towards the value of rates levied on the
Solway Showgrounds. 2020/21 = $7,500 (2019/20 $7,644). Council also paid a grant of $10,000 towards the costs of installing a
dump station at the showgrounds. Councillors T Nixon and D Holmes are both office holders of the A&P Assoc.

* Wairarapa Youth Charitable Trust - have a land lease from the Council at 161 Dixon Street, 2020/21 value $6,000. Council
provided two grants to the trust totalling of $10,000 in 202/21 (2019/20 $10,000). Cr F Mailman is a trustee.

*  Mediaworks Ltd is used by the Council as one of a number of communications channels for a range of community
engagement projects. The value spent with the company in the 2020/21 year was $56,427. Cr B Gare is employed by
Mediaworks Ltd, but is not involved in any of the Council decision making related to communications and engagement
expenditure.

* Lansdowne Residents Association (LRA), People First NZ and Concretextra Ltd. The LRA was allocated funding of $4,646 to
undertake projects in their suburb/neighbourhood. People First NZ received a community wellbeing grant of 2,000 in Feb 2021.
Concretextra supplied a picnic table to Council for Percy's Reserve, value $5,923 in December 2021. Cr S Ryan is a committee
member of LRA, is employed by People First NZ and is a managing shareholder in Concretextra Ltd.

* Wairarapa Bush Rugby Union (WBRU) - holds the lease for Cameron & Soldiers Memorial Park. The lease payable to the
Council in 2020/21 was $17,275. Nine months lease was foregone as part of Council's relief/recovery response to COVID-19
impacts. The value of the lease foregone in 2020/21 was $12,956. The relief provided was part of a package of measures the
Council put in place for all sports groups who pay rent to the Council. The Manager of Community Facilities & Activities (until
April 2021), Andrea Jackson was a board member of the WBRU.

* Digital Seniors Trust (DST) - applied for and received two separate community wellbeing grants totaling $5,000 in 2020/21
(2019/20 = $4,000). The Manager Finance, David Paris is a trustee of DST.

Transactions with key management personnel 2020/21 2019/20
Councillors Remuneration $509,554 $479,184
No. of members (incl iwi reps and Audit & Risk independent membe 14 13

Senior Management Team, including the Chief Executive
Remuneration $1,362,896 $1,291,746
Full-time equivalent members 7.0 7.2
Total key management personnel remuneration $1,872,451 $1,770,930
Total full-time equivalent personnel 21.0 20.2

Full-time equivalent for Councillors is taken as the number of Councillors.
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Notes to the Accounts | Note 19

REMUNERATION - Elected Representatives 2020/21 2019/20
Masterton District Council consists of a Mayor and ten councillors. The Mayor's honorarium and Councillors'
remuneration pool are set by the Remuneration Authority. The allocation of the 'pool' is decided by the Council. Two
iwi representations were appointed in October 2016 and re-confirmed in October 2019.

Mayor Lyn Patterson 116,326 114,959
Deputy Mayor Graham McClymont 44,758 43,596
Councillor & committee chair  Gary Caffell 39,594 39,704
Councillor Chris Peterson 34,430 33,119
Councillor & committee chair  Frazer Mailman 37,872 35,414
Councillor & committee chair  Bex Johnson 44,758 40,005
Councillor Brent Gare (from Oct '19) 34,430 24,140
Councillor Sandy Ryan (from Oct '19) 34,430 24,140
Councillor Tim Nelson (from Oct '19) 34,430 24,140
Councillor Tina Nixon (from Oct '19) 34,430 24,140
Councillor David Holmes (from Oct '19) 34,430 24,140
Councillor & committee chair  Jonathan Hooker (to Oct '19) 12,570
Councillor Brent Goodwin (to Oct '19) 8,979
Councillor Simon O'Donoghue (to Oct '19) 8,979
Councillor John Dalziel (to Oct '19) 8,979
Councillor Deborah Davidson (to Oct '19) 8,979
Audit Committee independent Philip Jones 8,667
Iwi Representatives (x2) 11,000 3,200
$ 509,554 $479,184
Notes to the Accounts |Note 19 (contd)

REMUNERATION - Chief Executive
The Chief Executive of the Masterton District Council is appointed under section 42 of the LG Act 2002.

Kathryn Ross's start date was 1 August 2018. 2020/21 2019/20
The annual salary package, including benefits was: $254,059 $246,885

REMUNERATION - Council employees
Total annual remuneration by band for employees as at 30 June:

2021 2020

< $60,000 55 < $60,000 62

$60,000- $79,999 32 $60,000- $79,999 24

$80,000- $99,999 28 $80,000- $99,999 26

$100,000-$119,999 14 $100,000-$119,999 7

$120,000-$139,999 8 $120,000-$139,999 8

$140,000-$219,999 7

$220,000-$259,999 1 $140,000-$249,999 6
*(includes part time & Total Employees* 145 Total Employees’ 133

casuals)
| Total FTEs 124 | Total FTEs 107

Total remuneration includes all financial and non-financial benefits provided to employees.
Where the number of employees in any band is 5 or fewer, the number for that band is combined with the next-highest
band. At balance date the Council employed 104 (2020 = 86) full-time employees, with the balance of staff representing

20 (2020 = 21) full-time equivalent (FTE) emplovees.
A full-time employee is determined on the basis of a 40 hour working week.

SEVERANCE PAYMENTS - Council employees

For the year ended 30 June 2021, the Council made zero (2019/20 = 0) and severance payments to employees totalling
S0 (2019/20 $0).

The term severance payment includes non-monetary benefits but excludes salary, holiday pay, superannuation
contributions and any other contractual entitlements to which the employee was entitled.
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Notes to the Accounts | Note 20
CREDITORS & OTHER PAYABLES $
30 June 2020 30 June 2021
5,261,366 Trade payables 6,606,790
532,792 Deposits & bonds 733,039
188,238 Agency rates collected - Greater Wellington Regional Council 182,414
1,804,392 Revenue received in advance 3,910,097
172,154 Community organisations - funds held in trust 383,339
$7,958,942 $11,815,680

Exchange & Non-exchange transactions analysis
Payables and deferred revenue under exchange transactions:

4,777,585 Trade payables and accrued expenses 6,162,542
463,946 Contract retentions 434,248
5,241,531 6,596,790
Payables and deferred revenue under non-exchange transactions:
19,835 Grants Payable 10,000
360,392 Bequests & funds held in Trust 565,753
2,337,184 Payments received in advance (incldg bonds) 4,643,137
2,717,411 5,218,890
$7,958,942 Total payables and deferred revenue $11,815,680

Trade and other payables are non-interest bearing and are normally settled on 30-day terms, therefore
the carrying value of trade and other payables approximates their fair value.

Notes to the Accounts | Note 21
EMPLOYEE BENEFIT LIABILITIES S
30 June 2020 30 June 2021
897,950 Staff holiday provision 982,489
(88,811) Salaries & wages accrued 74,874
(5,722) Councillor's honorariums payable (3,410)
9,376 Staff sick leave provision 10,244
5,375 Staff alternative leave provision 5,915
88,802 Staff retirement gratuities 43,428
$906,969 Total Employee Benefit Liabilities $1,113,539
897,802 Comprising: Current 1,104,045
9,167 Non-current 9,494
$906,969 Total Employee Benefit Liabilities $1,113,539

The present value of staff retirement gratuities represents the discounted value of long service leave payable to three
staff. The entitlement was 'grandfathered' in the 1990s, with the four staff having their entitlement frozen, except for
salary movements. The discounted rate for future payments is 2.27% (last year 2.8%) while no salary inflation factor has
been applied. The discounted rate has been applied to the best estimate of future cashflows. Any changes to these
assumptions will affect the carrying amount of the liability.
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Notes to the Accounts | Note 22
DERIVATIVE FINANCIAL INSTRUMENTS S Actual
30 June 2020 Assets 30 June 2021
- Non-current Interest rate swaps - fair value -
Liabilities

167,741 Current Interest rate swaps - fair value 207,075
6,500,946 Non-current Interest rate swaps - fair value 3,626,865
$6,668,687 $3,833,940

Fair value

The fair value of interest rate swaps have been determined by calculating the expected future cash flows under the
terms of the swaps and discounting these values to present value. The input into the valuation model are from
independently sourced market parameters such as interest rate yield curves. Most market parameters are implied from
Movements in the value of the derivative instruments are shown through the Surplus/(Deficit) in the Statement of

Comprehensive Revenue & Expenses, as per IPSAS 29 & 30.

Interest rate swaps

The notional principal amounts of the outstanding interest rate swap contracts for the Council were $48.7m (2020
$56.7m). Five of these, with a nominal principal totalling $9m, were forward start date contracts (2020 Seven with a
total of $14m). At 30 June 21, the fixed interest rates of interest rate swaps varied from 1.6525% to 5.515% (2020:
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Notes to the Accounts Note 23
PROVISIONS
30 June 2020 30 June 2021
$ Landfill Aftercare Provision $
91,830 Opening balance 92,578
(50,378) Amounts used during the year (36,161)
45,616 Adjustments to provision* 30,677
5,510 Discount unwinding (Note 5) 5,555

92,578 Closing balance 92,649

Commentary

recognised and allowed for over a 10 year time period to 2020.

site.

The Nursery Road landfill was closed for general refuse on 30th September 2006. An interim closure plan was
accepted by the GWRC and a resource consent application has been lodged for the closure plan and on-going
limited disposal of special wastes. The Council's responsibilities under the closure plan include progressive
capping using cleanfill (as it is deposited) and some imported material. The liability for this work was originally

The 2021-31 LTP has provided for the completion of the capping and planting over the first three years of the
plan. The value in the liability provision reflects the cost of that work. On-going consent monitoring is treated as
an operating cost. The sums expended in 2020/21 included moving cover material and cleanfill around on the

Provision for Financial Guarantees
NZ Local Government Funding Agency (LGFA)

AAA.

the basis that:

any debt obligations if further funds were required.

Community Organisations

providing debt funding to local authorities in New Zealand and it has a credit rating from Standard and Poors of

Masterton District Council was one of 30 foundation council shareholders of the NZLGFA, along with the NZ
Government. There are now 72 of the 78 councils who borrow from the LGFA, 63 of those councils are
guarantors of LGFA, including Masterton DC. LGFA has uncalled capital of $100,000 and when aggregated with
uncalled capital of other shareholders, $20m is available in the event that an imminent default is identified.

At 30 June 2021, NZLGFA had lent $12.067 billion (2020: $10.869 billion). Financial reporting standards require
Masterton District Council to recognise the guarantee liability at fair value. However, the Council has been
unable to determine a sufficiently reliable fair value for the guarantee and therefore has not recognised a
liability. The Council considers the risk of NZLGFA defaulting on repayment of interest or capital to be very low on

* we are not aware of any local authority debt default events in New Zealand; and
* local government legislation would enable local authorities to levy a rate to recover sufficient funds to meet

The Council has provided banks with guarantees on the borrowings of community organisations. Currently there
are three guarantees in place, which are listed below. Council is obligated under these guarantees to pay the

overdraft or debt if the community organisation defaults. The exercising of guarantees will be dependent on the
financial stability of the community organisations, which will vary over time. A financial provision would be prudent
to be carried if any one of these groups' guarantees is likely to be called upon. No provision is currently

considered necessary. Value of Amount owing Amount owing
Guarantee 30 June 2021 30 June 2020
Masterton Motorplex Inc. 300,000 141,624 184,655
Wairarapa Multi-Sport Stadium Trust Board 100,000 39,668 57,165
Netball 135,000 49,385 102,463
535,000 230,676 344,283
30 June 2020 30 June 2021
$ Total Provisions $
92,578 Landfill aftercare provision 92,649
0 Financial guarantees provision 0
$92,578 Closing carrying value - Provisions $92,649
42,453 Current 57,000
50,125 Non-current 35,649
$92,578 $92,649
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Notes to the Accounts Note 24
FINANCIAL LIABILITIES as at 30 June 2021 S $ $
30 June 2020 30 June 2021 Budget 2021
SUMMARY Secured (bank) loans 0 0 0
LGFA bonds 51,100,000 48,500,000 54,333,787
Finance leases 0 0 0
Internal loans 9,639,166 9,766,798 9,759,391
Sub total - all financial liabilities 60,739,166 58,266,799 64,093,178
Less current portion of external liabilities (7,000,000) (8,000,000) (8,000,000)
Internal loans/investments reversed (9,639,166) (9,766,798) (9,759,391)
Total non-current financial liabilities $44,100,000 $40,500,000 $46,333,787
$ $
COST OF DEBT SERVICING 2020/21 Actual Budget
Loan repayments (external) 2,600,000 2,590,412
Interest expense (external) 2,137,450 2,148,779
Cost of Debt Servicing (external) 4,737,450 4,739,191
Loan repayments (internal) 717,725 694,220
Interest expense (internal) 213,769 293,584
Cost of Debt Servicing (internal) 931,494 987,804
Treasury Policy Compliance Policy Limits
Net External Debt to Operating Revenues 36.8% 150% 77.9%
Interest (external) as % of operating revenue 4.0% 10% 4.2%
Interest (external) as % of total rates revenue 6.6% 15% 6.7%
Interest (internal & external) as % of total rates revenue 7.3% 20% 7.6%
MOVEMENTS IN TOTAL DEBT $ Actual $ Budget
Opening Balance 1 July 2020 $60,739,166 $61,523,610
Loan repayments (3,317,725) (3,284,632)
New borrowing (external, internal & finance leases) 845,357 5,854,200
Closing Balance 30 June 2021 $58,266,798 $64,093,178

MATURITY ANALYSIS

The following is a maturity analysis of the Council's borrowings (excluding finance leases & internal borrowings).

Repayments due in less than one year
Later than one year, less than five
Later than five years

30 Jun 2020 30Jun 2021
7,000,000 8,000,000| Weighted average
32,300,000 32,100,000 interest on
11,800,000 8,400,000 external loans
$51,100,000 $48,500,000 3.95%

Security: The Council has secured it's loans and debenture borrowing using a Debenture Trust Deed (DTD). Under
the DTD the Council's rates revenue is offered as security and all lenders rank equally, with a trustee
representing the lenders. Lease liabilities are effectively secured as the rights to the leased asset revert to

the lessor in the event of default.

Term: Each LGFA bond has a term shorter than the intended term of the borrowing, but for the maturity analysis
above, it has been assumed that they will be repaid over sanctioned terms and refinanced as they mature.

The loans include two Cash Advance Facilities (CAFs) with SO drawn and $10m undrawn. Interest rate
swaps have been used to fix interest rates for terms ranging from 2 months to 6.5 years.
Debentures: The Local Government Funding Agency (LGFA) bonds are used to fund capital projects. These bonds are
floating rate, with swaps used to fix interest rates to comply with treasury policies.
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FINANCIAL LIABILITIES as at 30 June 2021
Leases: As at the 30th June 2021 (and 2020) Council had no finance leases in place.
New Debt: The Council borrowed $4.4M in new external borrowing during the 2020/21 year to part fund a bond

maturity of $7.0M.

Internal loans: Internal loan funds were used to fund 20/21 capital projects.
Internal interest paid/earned totalled $213,769 and was charged on the average balance due. The
interest rates charged averaged 2.14% for the year to 30 June 2021. The rates were based on the mid-
point between what the Council could earn and what Council was paying on its external loans.

Schedule of External Loan & Finance Lease Movements by Groups of Activities
for the year ended 30 June 2021

External Interest Opening Balance New Borrowing Reduction  Closing Balance
$000's $000's $000's $000's $000's

13 Roading 306 0 (11) 295

176 Water 4,149 0 (161) 3,988

1,626 Wastewater Services 39,292 0 (1,975) 37,317

75 Solid Waste 1,815 0 (142) 1,673

21 Stormwater 515 0 (35) 480

0 Community Wellbeing 0 0 - 0

226 Community Facilities/ Activities 5,023 0 (276) 4,747

2,137 51,100 - (2,600) 48,500

Schedule of Internal Loan/Investment Movements by Groups of Activities
for the year ended 30 June 2021

Internal Interest Opening Balance New Borrowing Reduction  Closing Balance
$000's $000's $000's $000's $000's
15 Roading 561 259 (37) 783
14 Water 428 431 (18) 841
67 Wastewater Services 3,235 0 (347) 2,888
Solid Waste 378 (42) 336
Stormwater 0 - - 0
Community Wellbeing 11 (2) 9
109 Community Facilities/ Activities 5,026 0 (271) 4,755
1 Regulatory 0 155 - 155
214 9,639 845 (718) 9,767
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EQUITY
RETAINED EARNINGS S
30 June 2020 30 June 2021
429,927,779 Opening Balance 436,438,680
8,629,125 Transfers From Special Funds & Reserves 10,674,455
(9,046,852) Transfers (To) Special Funds & Reserves (11,237,983)
358,845 Transfer to equity revaluation reserve on disposal assets $768,342
6,569,783 Surplus/(Deficit) for the year 8,261,486
$436,438,680 Closing Balance $444,904,979

REVALUATION RESERVE Movements
due to asset
disposals & Revaluation
30 June 2020 Notes impairment Movements 30 June 2021
38,649,471 Land 28,313,963 66,963,434
21,619,988 Buildings *1 (42,663) 3,016,445 24,593,770
Infrastructural Assets *2

3,707,759 Land (under roads) 3,707,759
213,213,507 Roading & footpath assets *3 (58,203) (9,185,270) 203,970,034
15,401,021 Water supply - urban 6,885 15,407,906
2,258,331 Water supplies - rural (543) 2,257,788
39,949,699 Sewerage system - urban (675,462) 39,274,237
3,087,871 Sewerage systems - rural (2,986) 3,084,885
7,817,567 Stormwater assets - 7,817,567
2,108,597 Flood Protection & Control Works - 2,108,597
2,246,515 Other infrastructure assets 2,246,515
563,844 Infrastructural resource consents 563,844
(124,465) Financial assets value change *q 4,630 41,876 (77,959)
$ 350,499,699 via comprehensive revenue ($768,342) $22,187,014 $371,918,371

Analysis of Movements

*1 Land was revalued as at 30 June 2021 by Jones Lang LaSalle resulting in a $28.3 million (48.1%)
increase in fair value after taking account of addtions and deletions during the same period.

*2  Building assets were revalued by Jones Lang La Salle as at 30 June 2021 resulting in $3.0 million (7.4%)
increase in depreciated replacement cost (DRC) over 3 years, after taking account of additions and
depreciation for the same period.

Revalued portion of Buildings disposals:

Henley Lake viewing platform destroyed by fire (22,603)
Castlepoint Toilets rebuilt 27,637

Taueru Hall services replaced (9,257)

192 Chapel Street refitted (35,942)

Castlepoint Fire Station electrics replaced (2,498)

Infrastructural assets were revalued as at 30 June 2020. An error in the valuation of culverts since the
*3 annual report was published last year has resulted in a $9.2m decrease in the valuation.
Revalued portion of infrastructural assets disposed/replaced included the following:

Roading assets: - kerb & channel, footpaths, signs, culverts, bridges (58,203)
Water assets: - water reticulation mains & connections 6,342
Sewerage assets: - sewer reticulation, manholes & connections (678,448)
*4 Revalued portion of investments maturing included the following:
LGFA Borrower Notes 4,630
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FINANCIAL INSTRUMENTS
Financial instrument categories
The accounting policies for financial instruments have been applied to the line items below:
$000 $000
Financial Assets 30 June 2021 30 June 2020
Fair value through profit & loss
Fund manager - cash and cash equivalents 0 0
Fund manager - current financial assets 0 0
Fund manager - non-current financial assets 9,022 9,160
9,022 9,160
Cash Deposits, Receivables & Community Loans
Debtors and other receivables 3,936 3,316
Cash and cash equivalents 7,027 9,060
Bank deposits - current financial assets 1,373 5,596
Bank deposits - non current financial assets 0 0
22,336 17,972
Fair value through comprehensive revenue & expense
Derivative financial instrument assets 0 0
Corporate bonds - current 128 107
Corporate bonds - non-current 811 804
Unlisted shares 222 221
1,161 1,132
Financial Liabilities
Fair value through comprehensive revenue & expense
Derivative financial instrument liabilities 3,834 6,669
Financial liabilities at amortised cost
Trade and other payables 11,816 7,959
Borrowings - secured loans 0 0
- LGFA bonds 48,500 51,100
- Secure Floating Note (FRN) 0 0
60,316 59,059

Financial Instrument Risks

Masterton District Council(the Council) has a Treasury Management Policy in place to manage the risks associated
with financial instruments. The Councilisrisk averse and seeks to minimise exposure fromits treasury activities.
The Council has established Council approved Liability Management and Investment policies. These policies
do not allow any transactions that are speculative in nature to be entered into.

Price risk

Priceriskistherisk that the value of a financialinstrument will fluctuate as aresult of changesin market prices.
The Council isexposed to equity securities pricerisk onitsinvestments, which are classified as financial assets
held at fair value through equity and fair value through P & L. This price risk arises due to market movements
in tradeable securities. This price risk is managed by diversification of the council's investment portfolio in
accordance with the limits set out in the council's Investment policy.

The Council holds shares (equity instruments) in NZ Local Government Insurance Corporation and NZ Local
Government Funding Agency, none of which are publicly traded. Change in value is calculated by calculating
the council's share of the reported value of the entity’s equity.
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Currency risk

Currencyriskistherisk that the value of afinancial instrument will fluctuate due to changesin foreign exchange
rates. The council is not exposed to currency risk, as it does not enter into foreign currency transactions.

Interest rate risk

The weighted average return on the council’s investments (after fees)in the year to 30 June 2021 was 1.73 per
cent(lastyear 3.99 per cent)and on the Council's borrowings(as shownin Note 24)the weighted average interest
rate being charged at 30 June 2021is 3.95 per cent (last year 4.27 per cent).

Fair value interest rate risk

Fair value interest rate risk is the risk that the value of a financial instrument will fluctuate due to changes in
market interest rates. Borrowing issued at fixed rates exposes the council to fair value interest rate risk. The
council's Liability Management Policy outlines the minimum and maximum level of borrowing (40 per cent and
90 per cent) that is to be subject to fixed interest. Floating to fixed interest rate swaps have been entered into
to hedge the fair value interest rate risk arising where the council has borrowed at floating rates.

In addition, investments at fixed interest rates expose the Council to fair value interest rate risk. If interest
rates oninvestments at 30 June 2021 had fluctuated by plus or minus 1per cent, the effect would have been to
decrease/increase the fair value through P & L and/or equity reserve by $283,600 (2020 $247,270). If interest
rates on borrowings at 30 June 2021 had fluctuated by plus or minus 1 per cent, the effect would be to
decrease/increase the surplus/(deficit) in future periods by up to $485,000(2020 S511,000) as a result of
higher/lower interest expense on borrowings.

Cash flow interest rate risk

Cash flow interest rate risk is the risk that the cash flows from a financial instrument will fluctuate because of
changes in market interest rates. Borrowings and investments issued at variable interest rates expose the
council to cash flow interest rate risk. The Council manages its cash flow interest rate risk on borrowings by
using floating-to-fixed interest rate swaps. Such interest rate swaps have the economic effect of converting
borrowings at floating rates and swaps them into fixed rates that are generally lower than those available if the
council borrowed at fixed rates directly. Under the interest rate swaps, the Council agrees with other parties
to exchange, at specified intervals, the difference between fixed contract rates and floating-rate interest
amounts calculated by reference to the agreed notional principal amounts.

Credit risk

Credit risk is the risk that a third party will default on its obligation to the Council, causing the council to incur
aloss. Due to the timing of its cash inflows and outflows, the council invests surplus cash into term deposits.
The councilalso holds reserve funds that are invested inanumber of financial instruments, according to criteria
in the Investment Policy. These investments can give rise to a credit risk. The council invests funds only in
deposits with registered banks, local authority stock and corporate bonds of BBB credit rating or better, and
its Investment Policy limits the amount of credit exposure to any one institution or organisation and the
percentage of the portfolio that can be invested in less than A rated instruments. Investments in other Local
Authorities are secured by charges over rates. One investment fell below the BBB credit rating during the year
and was still held at year end. This policy breach was reported to the Council.

The council has no significant concentrations of credit risk in its general debtor assets as it has alarge number
of credit customers, mainly ratepayers, and the council has powers under the Local Government (Rating) Act
2002 to recover outstanding debts from ratepayers.
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Liquidity risk

Liquidity risk is the risk that the Council will encounter difficulty raising liquid funds to meet commitments as
they fall due. Prudent liquidity risk management implies maintaining sufficient cash, the availability of funding
through an adequate amount of committed credit facilities and the ability to close out market positions. The
councilaims to maintain flexibility in funding by keeping committed credit lines available. In meetingits liquidity
requirements, the council maintains a prudentlevel of investments held short term to enable operational access
to funds if required.

The Council manages its borrowings in accordance with its funding and financial policies, which includes a
Liability Management Policy. These policies have been adopted as part of the council's Long-Term Plan. The
council is a shareholder in the NZ LGFA and has $48.5 million from them at 30 June 2021. There are two cash
advance facilities with Westpac and ANZ. The maximum amount that could be drawn down using these facilities
during2020/21was S10m (2020 S10m). The intent of using these types of facilities is two-fold: 1) to assist meeting
cashflow requirements on capital projects prior to conversion to longer term debt, and 2) to enable
floating-to-fixed interest rate risk management instruments to be used. As at 30June 2021 no money had been
drawn against the CAFs (2020 SOm).

The maturity profile of the Council's interest-bearing investments is disclosed in Note 11 with a split between
cash, deposits of lessthan three months, financial assets of less than 12 months and financial assets with terms
greater than 12 months. The table on the next page shows the financial assets exposed to credit risk and the
credit ratings of the investments.
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|  Note 26a
Maximum exposure to credit risk 8000 $o00
30 June 2021 30 June 2020
Cash at bank and term deposits 18,400 14,656
Debtors and other receivables 3,936 3,316
Derivative financial instrument assets 0 0
Local authority, LGFA and government stock 879 856
Corporate bonds/discounted securities/SOEs 9,082 9,215
32,296 28,043

Credit quality of financial assets

counterparty default rates:

Counterparties credit ratings

The credit quality of financial assets that are neither past due nor impaired can be assessed by
reference to Standard & Poor's credit ratings (if available) or to historical information about

external credit ratings.

Cash at bank and term deposits AA- 15,877 13,010
Not Rated 2,523 1,646
Total cash at bank and term deposits 18,400 14,656
Government and LGFA Stock

Government stock AA 0 0
LGFA AA+ 879 856
Local authority stock A 0 0
Total Government and LGFA Stock 879 856
Listed bonds AAA 783 795
AA 7,768 7,887
A-to AA- 0 0
A+ 0 0
A 471 478
Al1& Al+ 0 0
BB+ to BBB+ 60 55
Total listed bonds 9,082 9,215

Derivative financial instrument assets
AA- 0 0

Counterparties without credit ratings

Debtors and other receivables 3,936 3,316
3,936 3,316

Debtors and other receivables mainly arise from the Council's statutory functions, therefore there are no
procedures in place to monitor or report the credit quality of debtors with reference to internal or

Contractual maturity of financial liabilities

Note 26b contains a table which discloses the relevant maturity groupings of the Council's term liabilities. The

table on the next page analyses all the council's financial liabilities based on the remaining period from the

balance date to the contractual maturity date. Future interest payments on floating rate debt are based on the
floating rate on the instrument at the balance date. The amounts disclosed are the undiscounted cash flows

and include interest payments.

The table also includes the Council's derivative financial instruments that will be settled on a gross basis into
relevant maturity groupings based on the remaining period at the balance sheet date to the contractual maturity

date. The amounts disclosed are the contractual undiscounted cash flows.
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| Note 26b
Contractural maturity analysis of financial liabilities
Carrying Contractual Lessthan T1-5years More than
amount  cash flows 1year 5years
S000 S000 S000 S000 S000
As at 30 June 2020
Creditors and other payables 7,959 7,959 7,959
Net settled derivative liabilities™ 6,669 7,329 1,674 4,614 1,042
Commited cash advances 0 0 0 0
Secure Floating Note (FRN) 0 0 0
LGFA bonds 51,100 52,661 7,583 33,230 11,847
Finance leases 0 0 0 0
65,728 67,949 17,216 37,844 12,889
As at 30 June 2021
Creditors and other payables 11,816 11,816 11,816
Net settled derivative liabilities™ 3,834 6,136 1,351 4,256 528
Commited cash advances 0 0 0 0
Secure Floating Note (FRN) 0 0 0
LGFA bonds 48,500 50,118 8,614 33,056 8,447
Finance leases 0 0 0 0
64,150 68,070 21,782 37,313 8,976

* Contractual cashflow estimate is based on the variance between fixed rate and floating rate on balance date
Sensitivity Analysis

The table below illustrates the potential effect on the surplus or deficit and equity (excluding accumulated
funds)for reasonably possible market movements, with all other variables held constant, based on the Council's

financial instrument exposures at balance date.
| Note 27

Sensitivity Analysis 2021 $000's 2020 $000's
-100bps +100bps -100bps +100bps
Other Other Other Other

Interest Rate Risk Surplus Equity | Surplus Equity | Surplus  Equity | Surplus Equity

Financial Assets

Cash & cash equivalents (70) 70 (91) 91

Other financial assets' 364 - (364) - 370 - (370) -

Other financial assets® 98 (98) 60 (60)

Derivatives® - - - -

Financial Liabilities

Term Debt 485 (485) 511 (511)
Derivatives® (1,685) 1,583 (2,055) 1,926
Total Sensitivity (906) 98 804 (98) (1,265) 60 1,136 (60)
Foreign Exchange Risk Minimal - foreign exchange transactions are limited to some library book purchases.
Equity Price Risk Nil - there are no listed shares within financial assets.

1. Financial assets whose fair value change is shown through Surplus/(Deficit)
2. Financial assets whose fair value change is shown through Comprehensive Revenue & Expense
3. Derivatives (interest rate swaps) fair value change is shown through Surplus/(Deficit)(not hedge accounted)
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Capital Management

The Council's capital isits equity(or ratepayers’funds), which comprise retained earnings, revaluation reserves
and special funds and reserves. Equity is represented by net assets.

The Local Government Act 2002 [the Act ] requires the Council to manage its revenues, expenses, assets,
liabilities, investments, and general financial dealings prudently and in a manner that promotes the current and
futureinterests of the community. Ratepayer's funds are largely managed as a by-product of managing revenues,
expenses, assets, liabilities, investments, and general financial dealings.

The objective of managing these items is to achieve intergenerational equity, which is a principle promoted in
the Act and applied by the Council. Intergenerational equity requires today's ratepayers to meet the costs of
utilising the Council's assets and not expecting them to meet the full cost of long-term assets that will benefit
ratepayers in future generations. Additionally, the Council has in place asset management plans for major
classes of assets detailing renewal and maintenance programmes, to ensure ratepayers in future generations
are not required to meet the costs of deferred renewals and maintenance.

The Act requires the Council to make adequate and effective provision inits Long-Term Plan(LTP)and inits
annual plan(where applicable) to meet the expenditure needs identified in those plans. And the Act sets out
the factors that the Council is required to consider when determining the most appropriate sources of funding
for each of its activities. The sources and levels of funding are set out in the funding and financial policies in
the Council's LTP.

The council has the following types of Council-created Special Funds and Reserves:
Reserves representing accumulating asset replacement provisions
Reserves representing developer contributions towards assets and infrastructure
General purpose reserves originating from asset sales and carried forward funding
Restricted reserves intended for special purpose assets or originating from a bequest.

Reserves for asset replacement are used where there is a discrete asset for which renewal or replacement
expenditure is required to be met over and above annual revenue.

Developer contributions taken under the District Plan are held in reserves and applied to asset development
projects, giving effect to the intent of the District Plan, to help fund the impacts of growth.

Interest is added to reserve fund balances as per the Council policy of protecting the reserve funds against
inflation while maximising the interest returnforuse on Councildevelopment projects. Fullinterestis allocated
to bequest and special purpose asset reserves. Deductions from reserves are made based on Council’'s Annual
Plan decisions on the funding source for a range of expenditure.
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Note 28 Purpose and Application of Special Funds and Reserves

Plant and Equipment Depreciation Funds
These funds are built up from depreciation on plant and equipment and are used to fund replacements.

General Capital Reserves

These fundshave beenset aside fromthe sale of assets, the most significant of which was the sale of Wairarapa
Electricity sharesin1996. Forestry sale proceeds are added to thisreserve. Funds can be utilised for new asset
purchases and to fund one-off Council projects and grants.

Investment Interest Fund

These funds are generated by receiving the proceeds of interest earnings on investments, after allocating
interest at the rate of inflation to all other special funds balances. The funds are applied to offset debt servicing
costs on specific projects including the CBD upgrade, Chapel Street stormwater line and Castlepoint seawall.

Reserves and Development Funds

These funds represent reserves and development contributions that are generated from the District Plan
provisions for financial contributions on development and subdivision. The funds can only be applied to the
purpose for which they were taken, i.e. development of assets on reserves and general district development.

Buildings Depreciation Funds

The Council has a series of specific depreciation reserve accounts for assets such as Senior Housing, the
District Building, Trust House Recreation Centre and parks and reserves buildings. Depreciation funds on these
assets are accumulated in these funds and used for renewal expenditure as required.

Roading, Bridges and Flood Damage Funds

Most roading renewal expenditure is funded from rates and NZTA subsidies, but some funding for the Council's
share of bridge renewals and street furniture is being built up in this fund. Roading contributions taken as per
the District Plan financial contributions are accumulatedin this fund and a separate fund for responding to road
flood damage is also part of this group. Use of these funds can be for roading and bridge renewals, upgrades
and flood damage.

Urban Infrastructure Depreciation Funds

Depreciationonurbaninfrastructural assetsisaccumulatedin this fund and applied to renewal of those assets.
Infrastructure contributions taken as per the District Plan financial contributions are accumulated in this fund
and utilised on renewing and upgrading the network assets.

Miscellaneous Funds

These funds are made up of surpluses and deficits of various distinct entities under the Council’s control.
Separate balances are maintained for a number of rural water and sewerage supplies and the Dog Control carry
forward surpluses. A separate Special Funds account represents a balance of funds carried forward. They are
generally rated for specific items, but not spent. The sums are identified at year end and carried forward so
they can be applied to the expenditure for which they were raised. The Council has also utilised or borrowed
fromthesefundstoadvance projectsandrepay backtothe fund, e.g. Wairarapa Combined District Plan project.
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Notes to the Accounts Note 28
MOVEMENTS IN SPECIAL FUNDS & RESERVES - 2020/21
Opening Transfers Transfers Closing
Balance Out In Balance Budget
Plant & Equipment Funds 1,613,199 (831,208) 480,414 1,262,406 1,374,658
General Capital Funds 2,686,389 - 2,492,911 5,179,301 3,185,196
Investment Interest Fund 589,771 (347,000) 201,910 444,682 467,180
Reserves & Development Funds 1,739,450 (557,520) 657,797 1,839,728 1,368,621
Building Depreciation Funds 5,802,226 (2,023,306) 1,567,121 5,346,042 3,539,477
Roading, Bridges & Flood Damage 6,377,628 (1,083,413) 1,375,154 6,669,368 5,361,989
Urban Infrastructural Depreciation 6,644,054 (4,339,012) 3,254,169 5,559,212 5,227,130
Miscellaneous Funds 3,167,700 (1,492,996) 1,208,507 2,883,210 1,957,845
Total $28,620,419 (10,674,455) $11,237,984 $29,183,947 $22,482,096
Actual Budget
Analysis of Transfers 'OUT' of Funds & Reserves 2020/21 2020/21
Funding of Capital Expenditure from special funds & reserves 8,679,213 11,992,275
Funding of Operating Expenditure from special funds & reserves 1,995,242 3,048,576
10,674,456 15,040,851
Analysis of Transfers 'IN' to Funds & Reserves
Reserves & Development Contributions received 657,797 355,000
Infrastructure & Roading Contributions received 1,617,808 770,000
Carry forward funding for on-going project commitments 977,855 222,889
Interest earned and retained in special funds 4,000 4,000
Interest earned and allocated to Investment Interest fund 201,910 281,111
Sub Total 3,459,371 1,633,000
Depreciation funded into asset replacement reserves funds 5,261,241 5,219,179
Total of Transfers into funds from Operations 8,720,611 6,852,179
Proceeds from sale of plant & equipment assets 16,061 20,000
Proceeds from sale of land & building assets (including forestry harvested) 2,501,311 2,400,000
Total Transfers into funds from Asset Sales 2,517,372 2,420,000
11,237,983 9,272,179
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Explanation of variances from Budget:
The balance of Special Funds & Reserves, at $29.2 million, is $6.7 million or 29.8% more than budgeted.

Plant & Equipment Fund of $1.3m is 8.2% less than Plan

The plant & equipment capital budget funded from this reserve has included unplanned expenditure on IT
equipment and projects (incl document management).

General Capital Funds $5.18 million is $1.99m or 63% more than Plan

The plan anticipated a draw of $620k from this fund to reduce the rates increase needed. Operational savings have
meant that draw was not required. Also, $1m was expected to be applied to the Airport development project, but
the funding has not yet been required.

Reserves & Development Funds at $1.8 million is $471k or 34.4% more than Plan

Contributions received were $303k (85%) more than planned. Expenditure from this fund was less than budgeted
due to recreation trails development work not proceeding.

Building Depreciation Funds $5.3 million is 51% more than Plan or $1.8 million
Only $2.0m of $3.7m budgeted expenditure from this fund was needed as a number of projects were not
progressed, including the airport runway and playground renewal projects.

Roading & Infrastructural Assets Funds $12.2 million - $1.6m or 15% more than budgeted

Financial contributions for roading were $386k more than planned while use of reserve funds on roading projects
was $945k less than planned. Urban infrastructure fund balance is $0.33m or 6.3% more than budgeted. Some
$4.3m was applied to fund renewals compared to a budget of $3.7m. Some of the water reticulation renewals
programme could not be completed due to both contractor and materials availability.

Miscellaneous Funds of $2.9m is $0.9 or 47% more than Plan

Carried forward funding added to these reserves by $986k which was $763k more than planned, while use of carried
forward balances during the year was $495k less than planned.

Note 28 (contd)
$000's Special Funds & Reserves
Fl1General Capital Funds
35,000
30,000 7 OPlant & Equipment Funds
7 [
25,000 /24 22 2 //
OProperty Maintenance Funds
20,000 %—
N -
15,000 = &\ N \— O Miscellaneous Funds
10,000 —
M Reserves Development Funds
5,000 —
0 T T T T ! OlInfrastructure Funds
2018 2019 2020 2021 2021 Budget
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Notes to the Accounts | Note 29
S RECONCILIATION OF NET SURPLUS/(DEFICIT) TO NET CASH INFLOW S
2019/20 FROM OPERATING ACTIVITIES 2020/21
$ 6,569,783 Operating Surplus / (Deficit) $ 8,261,486
- Add (less) non-cash items
12,350,383 Depreciation and amortisation 14,066,205
(5,102,409) Vested asset gains (3,662,745)
(15,429) (Gains)/losses in fair value of biological assets (forestry) (60,190)
(8,000) (Gains)/losses in fair value of investment property -
(30,228) Other non-cash items (79,978)
- Add (less) items classified as investing or financing
347,769 (Gains)/losses on disposal of property, plant & equipment 1,358,263
1,112,314 (Gains)/losses on change in fair value of financial assets/liabilities (2,499,039)
- Add (less) movements in working capital items
258,570 (Increase)/decrease in receivables (508,588)
26,130 (Increase)/decrease in prepayments (111,071)
114,880 (Increase)/decrease in Inventories 4,607
271,490 Increase/(decrease) accounts payable 1,104,005
(278,793) Increase/(decrease) in employee entitlements 206,570
865,693 Increase/(decrease) in other current liabilities 2,452,031
$ 16,482,154 Net Cash Inflow from Operating Activities $ 20,531,554
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Notes to the Accounts Note 30
RATING POLICIES REPORT 2020/21 2019/20
RATES REMISSIONS No. S No. S

The cost of the Council's Rates Remission Policy is summarised below.
Rates remissions were given on:

Community halls, volunteer & charitable groups 66 95,341 65 95,283
Sporting, arts and cultural use 23 47,435 23 43,712
Land protected for conservation or heritage purposes 84 16,920 81 16,288
Rate penalty remissions* 10,003 308,962 * 13,324 372,973
Uniform charges on non-contiguous units 5 1,807 5 1,759
Urban land with rural use 5 7,465 8 7,790

Total (as per Note 3) 10,186 $477,929 13,506 $537,804

* Note: The majority of these penalty remissions were given to properties which had a direct debit (DD) in place
to clear the instalment by the end of the quarter. At the penalty date they had a balance due on which an
automatic penalty has been calculated, then remitted. 10,003 is the number of transactions, and these relate to
penalty remissions on 3,898 properties. Lower penalty remissions are due to Council not levying a penalty on
instalment 1 as part of it response to the Covid-19 local economy impacts.

No estimate has been attempted to establish the value of rates revenue which would have been chargeable on
those properties which the Rating Act 2002 makes non-rateable. If those properties had been rateable the
Council would have still collected the same total rates to fund its activities and the rates-in-the-$ would have
been less, effectively spreading the rates required over more properties and other ratepayers' rates less.

RATES POSTPONEMENTS - Subdivision Developments
Under the Council policy on Rates Postponements for subdivision developments, zero (2020 = 0)
ratepayers have received the benefit of being allowed to postpone 50% of the rates on unsold sections.

- Postponements for Hardship or Against Equity
In 2020/21, no properties (2019/20 = 0) requested or were allowed to postpone rates based on the Council's
policy for postponement under extreme financial circumstances, or for postponement against equity on the
homes of elderly ratepayers.

Notes to the Accounts Note 31
ACTUAL VERSUS PLAN ANALYSIS 2020/21 2020/21 2019/20
Treasury Policy Policy Limit Actual Budget Actual

Net External Debt* as % of Operating revenue 150% 36.8% 77.9% 54.0%
Interest expense (external) as % of Op revenue 10% 4.0% 4.2% 5.0%
Interest expense as % of Rates revenue 15% 6.6% 6.7% 7.6%
Long Term Debt (external) per capita $1,796 $2,012 $1,893

* Net External Debt is defined as Financial Liabilities (including current), less current and term Financial Assets and Cash
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Notes to the Accounts Note 31 (contd)

ACTUAL VERSUS PLAN ANALYSIS

Major Variations from Plan

Explanations for major variations in the Financial Statements from the 2020/21 Plan (Year 3 of 2018-28 LTP) are as follows:
Statement of Comprehensive Revenue & Expense

The accounting surplus of $8.26m compares to the budgeted figure of $0.82m surplus, but after excluding Other Gains
& Losses and Vested Assets, there was a net overall surplus of $3.32m

Total Operating Revenue of 560.2m is more than Plan by $9.4 m 15.6%
* Revenue recognised but not budgeted includes gains from vested assets of $3.66m and gain on revaluation of swaps of
$2.83m.

Financial contributions of $2.4m were more than budgeted by $1.15m. Last year $2.03m. This revenue continues the
trend of increasing contributions over the last three years and comes from the high level of subdivision activity in the
urban area.

Subsidies & grants of $9.6m was 7.3% more than planned. This included Waka Kotahi roading subsidy backdated funding
of $0.38m due to adjusted subsidy rates. Government funding towards Hood Airport, 3 Waters stimulus and the skatepark
revamp have contributed to this revenue being higher than prior year.

*

* Other operating revenue of $8.6m was $0.99m (12.9%) more than budgeted. A number of reasons account for this
variances from the Plan, including building consents revenue being $0.43m (41%) up and solid waste revenue being $412k

Finance revenue of $0.38m was $0.2m less than planned after interest rates continued at low levels.

Total Operating Expenditure of $51.9m is more than Plan by $1.90 m 3.9%
Personnel Costs are less than Plan by $0.25 m 2.3%
* This has come in less than budgeted due to a number of budgeted positions not being filled for parts of the year.
Other Expenses are less than Plan by $0.76 m 3.2%
There were unders and overs of operating expenditure versus the budgeted levels, including:
* Roading costs, excluding depreciation, were 6.4% underspent on a budget of $8.6m (under by $551k). This saving was
offset by higher capital/renewals expenditure. Rates funding required for renewals was $467k more than planned.
* Operating costs across the 3 waters, excluding depreciation, totalled $7.6m. This was 1% less than the level planned.

* Solid waste costs were some $302k (10.9%) more than budgeted due to higher waste tonnages received at the transfer
station than planned. This has been more than offset by increased gate fee revenue (noted above).

* Mawley Park operating costs were $112k more than planned, but offset by higher revenue, while Hood Airport operating
costs were $149k more than planned (28.8%).

* Resource Mgmt. & Planning activity expenditure was underspent due to less progress than expected on the review of the
Wairarapa Combined District Plan.

* Across the Corporate Services activities of the Council, operating costs were $180k (2.7%) higher than planned.

Finance costs were less than Plan by $0.01 m 0.3%
* Interest costs were very close to the planned level.
Depreciation & amortisation is more than Plan by $1.16 m 9.0%

* Depreciation costs increased as a result of the 2020 revaluation of infrastructural assets. The full amount of the increase
was not anticipated in the budgets for the 2020/21 year.

Other Losses more than Plan by $1.78 m
Other losses were not allowed for in the 2020/21 Plan include writing off residual value of assets renewed ($1.4m) and
the loss against the carrying value of the bond investment funds.

Statement of Financial Position as at 30 June 2021
* Current assets of $22.7m is $12.2m higher than budgeted as more funds were held on short term deposits. Government
stimulus funding in advance that will be used over the coming year contributed to these funds being higher than planned.

* Shorter term investments are held as the flat yield curve has not justified using longer term deposits.

* Property, Plant & Equipment at $136m was $19.7m more than budgeted, largely due to the revaluation of land and
buildings being $15m more than planned. Infrastructural assets are $40.4m more than planned due to the full extent of
the 2020 revaluation increase not being known when the plan was prepared.

* |n current liabilities, Creditors & Other Payables are $11.8m which is 48.5% more than the last year. Trade payables
include a number of high value contract payments that relate to work underway at year end. Revenue in advance is some
$2.1m more than last year due to several project funding amounts received carried into 2021/22. Employee liabilities
have increased by 23% on last year. This includes holiday pay liability increasing 9.4% and accrual of backdated salary

* Current financial liabilities include $8m in two bond maturity due in April and May 2022.

* Non-current financial liabilities are less than budgeted due to no new external loan funding being raised (internal loans
were used to fund the capital expenditure that was budgeted to be loan funded).
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Notes to the Accounts |Note 31 (contd)

ACTUAL VERSUS PLAN ANALYSIS

Statement of Movements in Equity
* Overall the Council's Equity is $77m (10%) more than anticipated in the Plan largely due to the revaluation of
infrastructural assets last year being higher than was anticipated in the plan.

* Special funds and reserves are $29.2m which is $6.7m or 29.8% more than budgeted. Reasons include less drawing on
depreciation funds for renewal work, greater flows into funds from developer contributions and the underspent surplus
funds being carried forward in special funds.

Statement of Cashflows

* Qverall net cash from operating at $20.5m is $6.0m more than planned. There was more revenue than planned from
financial contributions ($1.2m) and subsidies & grants ($2.8m) much of which is accounted for as income in advance.
Cash applied to operating activities was $1.7m less than planned (4.6% less).

* |nvesting activities saw less capital expenditure ($16.6m vs $24.4m). This was offset by more funds available to be
invested.

* The Plan allowed for a net $3.2m of additional external borrowing to fund capital expenditure. That funding was not
needed as some capital projects did not proceed and internal borrowing was used for others. External debt repayment
was close to the level planned.

Capital Expenditure

* Subsidised roading renewals were $6.86m versus the Plan of $6.38m. The reasons for higher spending were the
completion of unplanned, weather-related damage repairs of close to $300k and approvals from Waka Kotahi to
progress a number of 'low cost, low risk' projects such as the Te Ore Ore Road/Blair St roundabout.

* Of the $1.4m provision to start the CBD upgrade, only $0.26m was spent on detailed design. Difficulties securing a
contractor and uncertainty over Waka Kotahi funding for some aspects of the project have meant it has been put 'on
hold'.

* The Essex Street carpark renewal (surface & stormwater) was part completed at year end, as was the upgrading of

under veranda lights in the CBD.

Water reticulation renewals of $1.8m were budgeted. Only $1.08m of work was completed as contractor availability

again meant the programme of work was not fully delivered.

Water meter project continued to be rolled out across the town. $0.52m spent vs a plan of $1.8m. At balance date

some 85% of meters had been installed. Contractor availability has been a factor in not completing this project also.

* Sewerage reticulation renewals totalled $2.65m which was double the plan. A number of reticulation renewal

contracts, were able to be completed using pipe bursting techniques. This enabled a catchup on an number of prior

years when renewals budgets were not fully spent. Adding to the irrigation area on the Homebush farm was delayed
as the investment was reconsidered.

The stormwater upgrades programme was largely spent.

Several capital projects in the parks and recreation area have not progressed as much as expected, including

playgrounds upgrades and recreation trail extensions. The skatepark project progressed through design and tendering

stages and a construction contract was underway at 30 June 2021 ($421k spent of $1,350k budget).

* The Plan included a provision of $250k to progress a new Civic/Events facility and a further $200k for designing a

library building upgrade. $110k was spent on progressing these projects' consultation options, including them being

part of the LTP consultation process.

The nature of the Airport capital project changed during the year as PGF funding was secured to expand the scope.

Progress was made on the initial hangar area expansion, but runway widening has been put on hold and has become

part of a larger project from 2021/22.

* The new animal pound provision of $400k allowed for the construction to have started. Only $156k was spent on
designs and temporary solutions. The project remains included in the 2021/22 Plan.

* An IT project has been progressed during the year that wasn't budgeted. It involves both digitisation of paper records

and replacing the software which is Council's information management platform. The capital cost has been $171k.

Vested Assets include the infrastructural assets of three separate subdivisions that have been provided by developers

($3.3m).
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Notes to the Accounts

Note 32

COMMITMENTS
As at 30 June 2021

This statement provides information about the funds that the Council is committed to spending on major projects

and discloses information on contingent liabilities.

Capital Commitments

2021 2021 2020
Activity No. Of Contracts S S
Roading 4 2,373,120 1,048,995
Water Services 2 309,548 1,456,618
Wastewater Services 4 504,786 1,361,740
Community Facilities - construction 2 994,166 222,352
12 4,181,619 4,089,705

Capital commitments represent capital expenditure contracted for at balance date, but not yet incurred.
There are 12 significant construction contracts in progress at 30 June 2021 (2020 = 16). These were:

*

Roading contracts in progress at 30 June 2021 include pavement rehabilitations under the main Higgins contract,
the Essex St carpark upgrade, Goodlands bridge upgrade and Te Ore ore Rd/Blair St roundabout.

*

Four wastewater reticulation renewal contracts were committed but not complete. These relate to Waltons Ave,
Keir Cres, Fleet Street and Sussex Street.

* Two water reticulation contracts were commited but not complete. These relate to work on mains in South Belt
and Essex Street.

* Two Community facility projects were commited, but not complete. These relate to work on the Skatepark and
Hood Aerodrome masterplan.

Contract Commitments
There were a number of professional and maintenance contracts commitments in operation at 30 June 2021.
Professional services contracts commitments have been made for wastewater, roading, legal and community

facilities. These are invoiced based on scheduled rates or on an hourly basis.
Maintenance contract commitments has been made for roading, services, parks, and solid waste.

In addition, there are facilities management contract commitments for the Recreation Centre and Mawley Park.

Operating Lease Commitments (as a lessee)
Council leases property in the normal course of its business. Three of these leases have non-cancellable terms and
terminate in July & August 2021; the Wairarapa Archive, the Geneology Centre at 79 Queen Street and the main
Council customer service centre at 161 Queen Street.
Future aggregate minimum lease payments payable under non-cancellable operating leases are as follows:

2021 2020
Not later than one year 9,084 191,275
Later than one year and not later than five years 0 9,084
Later than five years 0 0
Total Non-cancellable operating leases $9,084 $200,359

There are no restrictions placed on the Council by any of the leasing arrangements.

Operating Lease Commitments (as a lessor)
In the course of it's business Council has a number of leases in place. Residential tenancies are not included as
they have two weeks to one month notice periods. The non-cancellable leases include 18 for grazing, (2020 = 20),
15 sporting groups, including a mix of ground and building rentals (2020 = 15), 27 Airport sites (2020 = 24) and 19
other properties (2020 = 16). 11 of these leases expire in the next 12 months (2020 = 20), 31 within five years
(2020 = 29) and 20 have a term greater than five years (2020 = 8).
A number of leases are in the process of being renewed or are on year by year renewals. The current value of the
future aggregate minimum lease payments to be collected under non-cancellable operating leases are as follows:

2021 2020
Not later than one year 433,036 384,566
Later than one year and not later than five years 697,859 514,642
Later than five years 531,149 152,427
Total non-cancellable operating leases $1,662,044 $1,051,635
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Notes to the Accounts Note 33
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CONTINGENT LIABILITIES and CONTINGENT ASSETS
As at 30 June 2021

Contingencies

Town Hall & District Building - Earthquake Prone Impairment

Comprehensive assessments of the earthquake rating of the Town Hall & District Building were received from a
qualified structural engineer during 2016 and as a result of being below code, the older parts of the buildings were
closed to the public and most Council staff relocated to alternate premises. A written report which provided
remediation and strengthening options has been received and costed. The estimated cost of the work is between
four and five times the value of the buildings. At 30 June 2021 the Council had consulted a number of times (via it's
Annual Plans and LTPs) on broad options for the future of the buildings. The 2021-31 LTP includes provision for a
new civic facility on another site. The future of the old District Building and Town Hall remains uncertain. The
Council's main administration building is now Waiata House and the old buildings now are fully non-operational. A
write-down to their impaired value was recognised in 2016/17.

Contaminated Sites

The Council is aware of the existence of three sites within the Masterton urban boundary which have some level of
contamination as a result of the operation of former gas works. The Council is meeting its obligations with respect
to disclosure about these sites pursuant to the Resource Management Act and has commissioned studies into the
levels of contamination and continues to undertake monitoring as required.

The former gas works site in Bentley Street is owned by the Council and may need some remediation in the future.
The investigations to date indicate some limited off-site migration of a number of contaminants. This is not
considered significant as the groundwater is not utilised in the area and the plumes are generally very limited in
extent. Council is currently working with the Greater Wellington Regional Council as a resource consent for this
site is in place and involves on-going monitoring costs.

The Council purchased, for a nominal sum, a piece of land on the corner of Church St and Colombo Road. The site
has some sub-soil contamination and subsidence problems and is used for passive recreation. One other site is in
part Council ownership, part private. Studies have been commissioned by Council to establish that the level of
contamination is not causing any threat to the current occupiers, but has accepted no liability for the site.

Local Government Funding Agency (LGFA) Guarantee

As stated in Note 23 (Provisions) and Note 26a (Financial Instrument Risks), the Council is a shareholding guarantor
of the LGFA which has a credit rating of AA+. The Council holds $0.1m value of shares and $0.1m uncalled capital.
That brings with it obligations in terms of the guarantee liability which has been disclosed in these Notes. The
Council has been unable to determine a sufficiently reliable and fair value for the guarantee and therefore has not
recognised a liability or contingency value.

Court proceedings

The Council was named as second defendant in High Court proceedings brought by Masterton Trust Lands Trust
(MTLT). The matters related to 6 separate buildings where it is alleged that the buildings do not comply with the
earthquake standards at the time the buildings were built. The matters have been progressing through legal
process for three years. Subsequent to 30 June 2021, 5 claims have been settled out of court and one is subject to
a settlement offer via insurance. The details of the settlements remain confidential. The potential for recovery of a
substantial portion of Council's costs remains subject to legal precedent to be decided by the Court of Appeal.
The Council has also been named as second defendant in a High Court proceedings brought by Masterton Trust
Lands Trust (MTLT) in relation alleged defects in the building known as Waiata House. The Council is second
defendant. The first defendant is the architect who oversaw the work and the third defendant is the construction
company who undertook the original work. In an unrelated transaction, the Council purchased Waiata House in
2018.

As weathertightness claims are part of the claim, no insurance cover is available. Law firm, Heaney & Partners
have been appointed to act in the Council’s defence. Parties have filed and served statements of claim and
defence. The legal process has been delayed by the focus on the structural claims in 1 above. The defects claim
has been quantified and Council has engaged a number of expert witnesses to assist with the Council’s defence.
There is currently no indication of the likelihood of the Council's defence being successful or otherwise, so no
financial provision has been made. Legal costs relating to the claim have been and will be expensed as incurred.
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Notes to the Accounts Note 33 contd

CONTINGENT LIABILITIES and CONTINGENT ASSETS
As at 30 June 2021

Court proceedings (continued)

3 Two further legal proceedings have been filed against the Council with respect to the Council's role in the building
consenting process. One relates to structural issues with the Wairarapa DHB hospital which was built in 2006/07
and another relates to plumbing issues in the Glenwood Masonic Hospital. Legal and insurance advice has been
sought for these two issues. There is currently no indication of the likelihood of Council's defence being successful
or otherwise, so no financial provision has been made.

Contingent Assets - carbon credits

The Council owns land and forestry assets that were planted prior to 1990. These forested areas are eligible for
carbon credits under the Government's emissions trading scheme (ETS). An account for NZU carbon credits has
been set up in the Council's name and 79 ha of pre-1990 forestry has initially been confirmed as eligible for carbon
credits. A value has been assigned in these accounts for those credits, but their value remains subject to the
market price of traded NZUs (refer to Note 11).

There were no other contingent assets.

Notes to the Accounts Note 34

EVENTS AFTER BALANCE DATE

There have been two events after balance date that are material, but do not have an effect on the 2020/21 financial
statements.

1. There has been a settlement out-of-court of six of the liability claims brought by Masterton Trust Lands Trust. The
settlements are confidential. Some aspects of the settlement of one claim remain subject to insurance recoveries
where the insurers decision is reserved. See the disclosure in Note 33.

2. On 27 October 2021, the Local Government Minister announced that central government will proceed with the
three waters service delivery reforms using a legislated “all in” approach. The three waters reform involves the
creation of four statutory water services entities to be responsible for the service delivery and infrastructure from
local authorities from 1 July 2024. There is still a number of uncertainties associated with the new three waters
delivery model including the mechanism for how assets will be transferred to the newly established entities, and the
control and governance of these entities. Notwithstanding the current uncertainty the announcement once legislated
will mean Council is no longer responsible for the delivery and infrastructure of three waters services from 1 July 2024.
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AUDIT AND COMPLIANCE
He arotake putea me te tatohu ture

[Section Cover Page]

STATEMENT OF COMPLIANCE AND RESPONSIBILITY

Compliance

The Council and management of Masterton District Council certify that all the statutory requirements of the
Local Government Act 2002, including the Local Government (Financial Reporting and Prudence) Regulations
2014, regarding financial management and borrowing have been complied with.

Responsibility

The Council and management of Masterton District Council accept responsibility for the preparation of the
annual Financial Statements, Statements of Service Performance, reporting as per the regulations and the
judgements used in them.

The Counciland management of Masterton District Council accept responsibility for establishing and maintaining
a system of internal control designed to provide reasonable assurance as to the integrity and reliability of the
financial statements, the statements of service performance and reporting as per the regulations.

In the opinion of the Council and management of Masterton District Council, the annual Financial Statements,
Statements of Service Performance and reporting as per the regulations for the year ended 30 June 2021, fairly
reflect the financial position and operations of Masterton District Council.

Lyn Patterson David Hopman David Paris
Mayor Acting Chief Executive Manager Finance
Date: 9 November 2021
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INDEPENDENT AUDITOR’S REPORT

AUDIT NEW ZEALAND

Mana Arotake Aotearoa

TO THE READERS OF MASTERTON DISTRICT COUNCIL'S ANNUAL REPORT FOR THE YEAR
ENDED 30 JUNE 2021

The Auditor-General is the auditor of Masterton District Council (the District Council). The Auditor-General has
appointed me, John Whittal, using the staff and resources of Audit New Zealand, to report on the information
in the District Council's annual report that we are required to audit under the Local Government Act 2002 (the
Act). We refer to this information as “the audited information” in our report.

We are also required to report on:

whether the District Council has complied with the requirements of Schedule 10 of the Act that apply to the
annual report; and

the completenessandaccuracy of the District Council's disclosures aboutits performance against benchmarks
that are required by the Local Government (Financial Reporting and Prudence) Requlations 2014.

We refer to this information as “the disclosure requirements” in our report.

We completed our work on 9 November 2021. This is the date on which we give our report.

OPINION ON THE AUDITED INFORMATION

In our opinion:
the financial statements on pages 113 to 169:
present fairly, in all material respects
the District Council's financial position as at 30 June 2021;
the results of its operations and cash flows for the year ended on that date; and

comply with generally accepted accounting practice in New Zealand in accordance with Public Benefit
Entity Reporting Standards;

the funding impact statement on page 101, presents fairly, in all material respects, the amount of funds
produced from each source of funding and how the funds were applied as compared to the information
included in the District Council's annual plan;

the statements of service performance on pages 15 to 91:

presents fairly, in all material respects, the District Council's levels of service for each group of activities
for the year ended 30 June 2021, including:



AUDIT AND COMPLIANCE He arotake patea me te tdtohu ture

the levels of service achieved compared with the intended levels of service and whether any intended
changes to levels of service were achieved;

the reasons for any significant variation between the levels of service achieved and the intended levels
of service; and

complies with generally accepted accounting practice in New Zealand; and

the statement about capital expenditure for each group of activities on pages 103 to 112, presents fairly, in
all material respects, actual capital expenditure as compared to the budgeted capital expenditure included
in the District Council’'s annual plan; and

the funding impact statement for each group of activities on pages 103 to 112, presents fairly, in all material
respects, the amount of funds produced from each source of funding and how the funds were applied as
compared to the information included in the District Council's Long-term plan.

REPORT ON THE DISCLOSURE REQUIREMENTS

We report that the District Council has:
complied with the requirements of Schedule 10 of the Act that apply to the annual report; and

made the disclosures about performance against benchmarks as required by the Local Government(Financial
Reporting and Prudence Regulations 2014) on pages 98 to 100, which represent a complete list of required
disclosures and accurately reflects the information drawn from the District Council's audited information
and, where applicable, the District Council's long-term plan and annual plans.

EMPHASIS OF MATTER - THE GOVERNMENT'S THREE WATERS REFORM PROGRAMME
ANNOUNCEMENT

Without modifying our opinion, we draw attention to note 34 on page 169, which outlines that subsequent to
year-end, the Government announced it willintroduce legislation to establish four publicly owned water services
entities to take over responsibilities for service delivery and infrastructure from local authorities from 1 July
2024. The impact of these reforms, once legislated, will mean that the District Council will no longer deliver
three waters services.

BASIS FOR OUR OPINION ON THE AUDITED INFORMATION

We carried out our audit in accordance with the Auditor-General's Auditing Standards, which incorporate the
Professional and Ethical Standards and the International Standards on Auditing (New Zealand)issued by the
New Zealand Auditing and Assurance Standards Board. We describe our responsibilities under those standards
further in the "Responsibilities of the auditor for the audited information” section of this report.

We have fulfilled our responsibilities in accordance with the Auditor-General's Auditing Standards.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion on the audited information.

RESPONSIBILITIES OF THE COUNCIL FOR THE AUDITED INFORMATION

The Council is responsible for meeting all legal requirements that apply to its annual report.

The Council's responsibilities arise under the Local Government Act 2002 and the Local Government (Financial
Reporting and Prudence) Regulations 2014.
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The Council is responsible for such internal control as it determines is necessary to enable it to prepare the
information we audit that is free from material misstatement, whether due to fraud or error.

In preparing the information we audit the Council is responsible for assessing its ability to continue as a going
concern. The Council is also responsible for disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting, unless there is an intention to amalgamate or cease all of the
functions of the District Council or there is no realistic alternative but to do so.

Responsibilities of the auditor for the audited information

Our objectives are to obtain reasonable assurance about whether the audited information, as a whole, is free
from material misstatement, whether due to fraud or error, and to issue an audit report that includes our opinion.

Reasonable assuranceisahighlevel of assurance, butis not a guarantee that anaudit carried outinaccordance
with the Auditor General's Auditing Standards will always detect a material misstatement when it exists.
Misstatements are differences or omissions of amounts or disclosures, and can arise from fraud or error.
Misstatements are considered material if, individually or in the aggregate, they could reasonably be expected
to influence the decisions of readers taken on the basis of this audited information.

For the budget information reported in the audited information, our procedures were limited to checking that
the budget information agreed to the District Council’'s annual plan.

We did not evaluate the security and controls over the electronic publication of the audited information.

As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise professional
judgement and maintain professional scepticism throughout the audit. Also:

We identify and assess the risks of material misstatement of the audited information, whether due to fraud
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficientand appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control.

We obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the District Council's internal control.

We evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by the Council.

We determine the appropriateness of the reported intended levels of service in the statement of service
performance, as areasonable basis for assessing the levels of service achieved and reported by the District
Council.

We conclude on the appropriateness of the use of the going concern basis of accounting by the Council and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or conditions
that may cast asignificant doubt on the District Council's ability to continue as a going concern. If we conclude
that a material uncertainty exists, we are required to draw attention in our audit report to the related
disclosures in the audited information or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our audit report. However, future
events or conditions may cause the District Council to cease to continue as a going concern.

We evaluate the overall presentation, structure and content of the audited information, including the
disclosures, and whether the audited information represents, where applicable, the underlying transactions
and events in a manner that achieves fair presentation.
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We communicate with the Council regarding, among other matters, the planned scope and timing of the audit
and significant audit findings, including any significant deficiencies in internal control that we identify during
our audit.

OTHER INFORMATION

The Council is responsible for the other information included in the annual report. The other information
comprises the information included on pages 1to 170, but does not include the audited information and the
disclosure requirements.

Our opinion on the audited information and our report on the disclosure requirements do not cover the other
information.

Our responsibility is to read the other information. In doing so, we consider whether the other information is
materially inconsistent with the audited information and the disclosure requirements, or our knowledge obtained
during our work, or otherwise appears to be materially misstated. If, based on our work, we conclude that there
is a material misstatement of this other information, we are required to report that fact. We have nothing to
report in this regard.

INDEPENDENCE

We are independent of the District Council in accordance with the independence requirements of the
Auditor-General's Auditing Standards, which incorporate the independence requirements of Professional and
Ethical Standard 1: International Code of Ethics for Assurance Practitionersissued by the New Zealand Auditing
and Assurance Standards Board.

In addition to our audit of the audited information and our report on the disclosure requirements, we have
audited the District Council's 2021-311long term plan, and performed a limited assurance engagement related
to the District Council’'s debenture trust deed. Other than these engagements, we have no relationship with, or
interestsin, the District Council.

y
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John Whittal

Audit New Zealand
On behalf of the Auditor-General
Wellington, New Zealand



MASTERTON

DISTRICT COUNCIL

TE KAUNIHERA A-ROHE 0 WHAKAORIORI

PHONE
06 370 6300 - 8am to 5pm except Tues 9am to 5pm
06 378 7752 - after hours

EMAIL

mdc@mstn.govt.nz

CALL INTO

161 Queen Street, Masterton
9am to 4pm

WRITE TO

Masterton District Council
PO Box 444, Masterton 5840

K3 FoLLOW US ON FACEBOOK @MastertonDC

WWW.MSTN.GOVT.NZ



	MAYOR AND CHIEF EXECUTIVE’S FOREWORD Kōrero whakataki a te koromatua me te tumuaki
	OUR VISION AND COMMUNITY OUTCOMES Te moemoeā me ngā hua a te hapori
	OUR YEAR IN REVIEW Arotakenga o te tau
	KEY HIGHLIGHTS
	COVID-19 RESPONSE AND IMPACTS
	HEALTH AND SAFETY / A DIVERSE AND INCLUSIVE WORKPLACE
	A COLLABORATIVE APPROACH

	STATEMENTS OF SERVICE PERFORMANCE Tauākī paearu mahi
	NON-FINANCIAL PERFORMANCE Paearu mahi kore putea
	COMMUNITY WELLBEING  Te oranga o te hapori
	WHAT WE DO
	WHAT WE ACHIEVED IN 2020/21
	HOW WELL WE PERFORMED
	COST OF SERVICE STATEMENT

	ROADS, STREETS, FOOTPATHS AND PARKING AREAS Ngā huarahi waka, ara-hikoi, me ngā tūranga waka
	WHAT WE DO
	WHAT WE ACHIEVED IN 2020/21
	HOW WELL WE PERFORMED
	COST OF SERVICE STATEMENT

	WATER SUPPLIES (URBAN AND RURAL) Hopua wai (tāone me te taiwhenua)
	WHAT WE DO
	WHAT WE ACHIEVED IN 2020/21
	HOW WELL WE PERFORMED
	COST OF SERVICE STATEMENT

	WASTEWATER SERVICES Ratonga wai paru
	WHAT WE DO
	WHAT WE ACHIEVED IN 2020/21
	HOW WELL WE PERFORMED
	COST OF SERVICE STATEMENT

	STORMWATER Waimarangai
	WHAT WE DO
	WHAT WE ACHIEVED IN 2020/21
	HOW WELL WE PERFORMED
	COST OF SERVICE STATEMENT

	SOLID WASTE MANAGEMENT Tari whakarite parapara
	WHAT WE DO
	WHAT WE ACHIEVED IN 2020/21
	HOW WELL WE PERFORMED
	COST OF SERVICE STATEMENT

	COMMUNITY FACILITIES AND PARKS Ngā whare o te hapori me ngā pāka
	WHAT WE DO
	WHAT WE ACHIEVED IN 2020/21
	HOW WELL WE PERFORMED
	COST OF SERVICE STATEMENTS

	REGULATORY SERVICES Mana whakariterite
	WHAT WE DO
	WHAT WE ACHIEVED IN 2020/21
	HOW WELL WE PERFORMED
	COST OF SERVICE STATEMENTS

	GOVERNANCE AND CORPORATE SERVICES Mana whakahaere me ngā ratonga ōkawa
	WHAT WE DO
	WHAT WE ACHIEVED IN 2020/21
	HOW WELL WE PERFORMED
	COSTS OF SERVICE STATEMENTS

	FINANCIAL REPORTS Ngā pūrongo putea
	REPORTING AS REQUIRED BY THE LOCAL GOVERNMENT (FINANCIAL REPORTING AND PRUDENCE) REGULATIONS 2014
	FUNDING IMPACT STATEMENTS
	2020/21 FINANCIAL STATEMENTS AND NOTES TO THE ACCOUNTS
	NOTES TO THE FINANCIAL STATEMENTS
	SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
	NOTES TO THE ACCOUNTS

	AUDIT AND COMPLIANCE He arotake pūtea me te tūtohu ture
	STATEMENT OF COMPLIANCE AND RESPONSIBILITY


