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Purpose | Why we’re doing this
1. The purpose of the Climate Action Fund (fund) is to partner with the community[footnoteRef:2] to enable projects that respond to climate change and build resilience in the Masterton District.   [2:  Iwi, hapū and marae, agriculture sector, businesses, community groups, individuals and social enterprises.] 

Our ambition | What we’re doing
2. MDC has a pool of funding available for climate change projects[footnoteRef:3] within the Masterton district.  To be eligible, all applicants must be able to demonstrate that their project/initiative: [3:  A project is defined as a discrete piece of work with a beginning, middle and end.  It is not part of ongoing everyday operations.] 

a. will benefit the Masterton District, and
b. aligns with at least one of the following climate change outcomes:
	Emission Reduction
	Enhanced Resilience

	Emission Sequestration
	Water Conservation

	Enhanced Biodiversity (with climate change outcomes)
	Climate Innovation


3. Along with the above, any project/initiative applying for $3,000 or more funding must be able to show measurable outcomes from the project.  
Examples of measurable outcomes include: the number of emissions that will be reduced or sequestered; the number of households that will benefit; the number of trees planted/acres of land affected; amount of water saved.
Eligibility | Who can apply
4. Applications are open to iwi, hapū and marae, the agriculture sector, businesses, community groups, individuals and social enterprises.  
5. Eligible applicants are able to partner with one or more entities to deliver their project.  Partners can include schools and/or government organisations, but these entities are not eligible to apply in their own right.  
For example, a community group may apply and include a Masterton school as a partner, or an iwi may apply, and include a government organisation as a partner. 
Where do projects take place?
6. All successful projects/initiatives will need to directly benefit the Masterton District. 
Project timeline 
7. All projects should be ‘ready to go’, i.e. the project will commence before the end of the financial year (30 June). 
How much can be applied for?
8. The minimum amount of funding available for a project/initiative is $2,000.  The maximum amount is $50,000 in any financial year.
9. The fund may cover up to 50 per cent of the total project cost, the balance will need to be funded elsewhere.  The value of volunteer hours is recognised and can be considered as part of the balance, and the total project cost.  We recommend costing volunteer hours at the living wage rate. 
Assessment process
10. All applications will be assessed for suitability, then assessed by the following criteria: 
· Benefit to the Masterton District.
· Alignment with the climate change outcomes.
11. After the fund has closed, Elected Members will review applications and determine how the funds will be distributed.   
12. Applicants will provide assessors with further information as/if requested to assist in assessing the application and its suitability.
13. Applicants will be advised of the outcome of their application following council’s decision.  
14. Successful applicants must complete an accountability form or interim accountability form by the end of the financial year (30 June). See point 27 below.  Successful applicants will not be eligible to apply to the fund again until the final project completion accountability form has been received.
What is excluded
15. Events – for example activities and initiatives that meet the criteria of the event fund.
16. Projects led by government organisations, including schools and those listed on www.govt.nz/organisations.  However as noted under ‘eligibility’ applications from an eligible group/entity partnering with a government organisation are welcome.
17. Operational costs.  Operational costs are defined as the ongoing, day to day expenses relating to the operating function of a business, organisation or entity.  These include but are not limited to rent, salaries, staffing costs, insurance, and marketing for day to day operations.  
18. Projects/initiatives that have received funding from Council through other avenues in the same year.
19. Applications requesting funding in retrospect.
20. Applications from groups that have not submitted an accountability form for any other Council funding that they have received. 
Criteria
21. Every application must: 
Be submitted by the closing date.
Align with Council’s priorities to respond to climate change and build resilience.
Show commitment and longevity to the project.
Terms and Conditions
22. Council’s decision on awarding funding and the amount is final.  Council is under no obligation to distribute any amount of funding to any applicant. 
23. In approving a successful application, Council may at its discretion impose conditions on applications.  Applicants will be required to agree to these conditions and funds may not be distributed or will have to be returned if the conditions are not met. 
24. Wider ethical implications will be considered when assessing applications.
25. Any unallocated funding after the funding round will be retained by Council, and made available to the following year’s funding round, at Council’s discretion.
26. Funds awarded are not transferable and will only be allocated to the specific project that has been approved.  All unused funds will need to be returned to Council. 
27. In the event of a project being unable to deliver as outlined in the application or to specifications, all unspent funds will need to be returned to Council. 
28. All successful applicants must be willing to share any learnings and findings that are in the interest of growing the understanding of climate change in the Masterton District.
29. Completion of an accountability form by the end of the financial year (30 June) is mandatory for all projects. If a project is not complete at the end of the year, an interim accountability form will be required by 30 June, and a further accountability form must be submitted at the completion of the project. Not completing an accountability form will be considered non-compliance with the agreement.  This could impact future applications and/or further action could be taken.
Monitoring
30. The fund will be monitored and reported on for its performance and effectiveness.  Council may review and alter the criteria for the fund to trial different opportunities.
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